
Lean House Foundation – 5S – Standardised Work & Process Control Planning, 
Quality Fundamentals, Process & Value Stream Mapping & Root Cause Analysis.

Quick Changeover -
SMED

JIT & Kanban pull 
systems

Cellular & workflow 
layout

Work leveling, work balance, person / 
machine work plan, TAKT & Pitch time

Visual management, Performance 
Measurement, TPM, OEE

Mistake proofing, 
SPC & Six Sigma 

Green & Black belts

Andon, Visual 
Predictable Quality
& Quick Response

Corrective Action, 
stop & fix, Person & 
Machine Separation

Lean Enterprise House
Long Term Success & Sustainability

Engagement of 
workforce
Teamwork

*
CONTINUOUS 
Improvement 

(Kaizen)
*

Reduction of 
Waste (NVA)

Workshops to build yourWorkshops to build your
House of LeanHouse of Lean

Build your sustainable
Lean Program from the 
Ground up.

 


