
PROJECT MANAGEMENT 
 
Participants will explore project management concepts, processes and modules. The focus 
will be on scoping projects, and understanding phases of planning execution and closeout 
with an emphasis on relationships with project partners. 
 
Topics include: 

• Project management phases 
• Contract management 
• Managing communications and conflict 
• Attributes of effective project management and managers 
• Capturing project learnings through evaluation 

 


