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Monday 2 & 

Tuesday 3 April 
(2 day retreat) 

 

 
Session 1 – Building your research capability 

• Research in higher education 
• Getting the most from the program 
• ECR Survival Guide 
• What does high quality research look like? 
• The impact of your research 
• Planning your research career 
• Using mentoring strategically 

 
 
 
 

 
Friday 8 June 

 

 
Session 2 – Winning and managing grants 
 

• Why do I need funding? 
• Preparing grant applications 
• Writing a good track record 
• Approvals for research 
• Ethics, safety, and accountability 
• Research leadership – managing grants 

 
 
 
 

 
Friday 27 July 

 

 
Session 3 – Publishing highly and publishing well 
 

• Publishing: where why, and what? 
• Converting an idea into a paper 
• Getting into print 
• An editor’s point of view 
• Editorial or peer reviewed service to journals 
• Bibliometrics 
• Citations 
• Web of science 
• Publishing in high impact journals 
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Friday 14 September 

 

 
Session 4 – The human side of research 
Supervising others: 

• Research supervision 
• The HR side of supervision 
• Student load 
• Completions and employment destinations 

 
Self preservation for ECRs: 

• Coping with criticism and failure 
• Time management – e-mails, phones, and paper 
• How to get promoted 

 
 
 
 

 
Friday 19 October 

 
Session 5 – Collaboration 
 

• Finding industry partners 
• Using contacts and working across industry, the 

organisation, and disciplines 
 
 
 
 

 
Friday 30 November 

 

 
End of Year Dinner 
 
 
 
 

 


	 

