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1 INTRODUCTION  

This manual is issued with the approval of the Academic Board as a guide to the University’s 
policies and procedures for developing new coursework programs and courses, and for 
reviewing and amending existing coursework programs and courses. The manual is updated 
regularly to take account of changes in University policy and planning, and to reflect 
experience and feedback from the Divisions and others engaged in program development and 
review. 
 
This manual covers the following areas of program development and approval: 

 new onshore and transnational coursework programs 

 minor amendments to existing programs or courses  

 major amendments to existing programs, including the alternate offering of an existing 
program  

 program withdrawal for programs where no further intakes are to be accepted 
 
The approval procedures for the development and approval of research awards (ie those 
programs in which the research coursework component is two thirds or more) are 
administered through Research Degrees Committee (RDC).  
 
All proposals for new coursework programs and amendments to existing coursework 
programs should follow the procedures in this manual, and use the appropriate templates as 
specified in the relevant sections of this manual.  The templates have been designed to guide 
program developers through the development of the curriculum/program and to enable 
scrutiny of the proposal at each level of approval.  The procedures also ensure that the 
Division offices, the Library, the Learning and Teaching Unit (LTU), the Marketing and 
Development Unit (MDU), Student and Academic Services (SAS), UniSA International (UI) 
and other units have the information necessary to update and maintain administrative and 
other systems which support the University’s academic programs. 
 
Proposals that do not comply with these guidelines will be returned to the School for further 
development. If intended proposals fall outside the current policy and practice of the 
University, the School is strongly urged to seek advice from the chair of Academic Policy and 
Program Review Committee (APPRC) before proceeding with the proposal. 

2 OVERVIEW OF PROGRAM DEVELOPMENT 

The University aims to develop and maintain academic programs that fit within its strategic 
directions and capacities, are competitive, and enable it to fulfil its academic and community 
functions. To achieve this, the University has established policies and procedures designed to 
ensure that: 

 all new program proposals are scrutinised and endorsed by, or on behalf of, the 
appropriate Division and Academic Board 

 all amendments to existing programs are approved at an appropriate level and comply 
with the University’s academic and administrative requirements 

 there is a rigorous approach to the development and scrutiny of the business case for 
new programs or amendments which have budget implications 

 all programs comply with the University’s requirements for the structure and content of 
the curriculum 

 all programs are subject to regular review, annually against a set of performance 
indicators, and at least every six years through a comprehensive Evaluation and Re-
accreditation Review  

These policies and procedures are designed to enable the University to respond promptly, 
subject to safeguards, to changing market demands for programs. 
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The program development process 

Proposals for major program developments (eg new programs and major amendments to 
existing programs), should be included in School plans and endorsed by the Division.  
 
Division Pro Vice Chancellors are responsible for ensuring that program proposals are aligned 
with Division objectives and priorities, and that the Division has the staff, space, facilities and 
financial capacity to sustain them. The program development process therefore involves both 
curriculum and business decisions. 
 
The business case is concerned with minimising risk to the University and requires justification 
of the program in terms of its alignment with University strategic direction, demand, 
employment outcomes, collaborative arrangements, budget, marketing and staffing.   
 
The curriculum development process has an emphasis on stakeholder consultation and 
involves the following key steps: 

 Planning approval: This requires the completion of a Program Notification Statement 
(PNS) (see Section 3 of this manual) so that the relevant Divisional approval committee 
can give approval for more extensive planning and development to commence. A key 
aspect of this phase is consultation with the professions and industry.  Following 
Divisional approval the PNS is then forwarded to the Deputy Vice Chancellor: Academic, 
other Divisions, the LTU, Library, SAS and UniSA International.  This internal consultation 
process provides the opportunity for the University community to flag any issues, and 
facilitates discussion regarding cross-disciplinary activities. 

 Program design: Following approval of the Program Notification Statement the School 
can commence development of the program proposal, making decisions about the 
structure, teaching and learning, assessment and delivery arrangements so that all 
curriculum and business case issues are addressed. 

 Program approval: This involves the process of formal approval of the curriculum and 
business cases by Academic Policy and Program Review Committee (APPRC) and 
Academic Board. 

The program review process 

The University’s requirements for the review of existing programs are set out in academic 
policy A-35A: Quality Assurance and Improvement: Programs, Courses and Teaching 
Arrangements.  
 
University programs are accredited for a period of 6 years, inclusive of review and evaluation.   
 
During the accreditation period of a program, performance is monitored and evaluated through 
the: 

 Business Case Review at the end of the second year of accreditation of all newly 
accredited programs; and 

 Evaluation and Re-accreditation Review at the end of the penultimate year of the 
accreditation period of a program (or as aligned to an external professional accreditation 
review timeframe). 

 
The University also undertakes an annual evaluation of the performance of all programs based 
on an agreed set of quality and viability indicators. Programs that are consistently below the 
benchmarks set by the University may be required to bring forward the  Evaluation and Re-
accreditation Review.  
 
All courses are evaluated using the University’s course-level student feedback instrument 
each time the course is taught. 
 
Program and course amendments may also arise from developments in the professional area 
or academic discipline, or as a result of input from advisory committees or other stakeholders. 
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The outcomes of these review processes and any program amendments resulting from a 
review are submitted for approval to Academic Policy and Program Review Committee 
(APPRC) and Academic Board. 

The program withdrawal process 

As stated above, programs are approved for a specific period, normally 6 years, which 
includes evaluation and review.  The outcome of the review may either be that the program is 
recommended to continue with amendment as discussed above, or that the program be 
withdrawn.  A program may also be withdrawn before the end of the accreditation period for a 
range of reasons (eg demand or program viability).  The withdrawal of a program must be 
approved by APPRC and Academic Board to meet legislative requirements.  The approval 
procedures for withdrawing a program are detailed in Section 9 of this manual. 

Procedures and timelines 

Program development and amendment is part of a Division’s annual planning process. The 
standard timeline for program approval is therefore determined by the University’s annual 
planning cycle.  
 
The specific procedures and timelines for amending programs and courses depends on the 
nature and significance of those changes.  Some amendments to programs and courses may 
be dealt with at the School or Division level.  More extensive changes must be supported by 
the correct documentation and endorsed by School Board, Division Board, Division Pro Vice 
Chancellor, the Academic Policy and Program Review Committee (APPRC) and Academic 
Board.  The documentation and approval procedures required for each type of program 
development are detailed in the relevant sections of this manual. 
 
The timelines below show the latest dates by which proposals must receive final approval. For 
selected types of program development, alternative timelines may be acceptable. For further 
information refer to the relevant sections of this manual. 
 

Month Approval Activity 

September Program development and review for the following year to be included in 
Division Plan and endorsed by SMG. 

October  

November  

December  

January  

February  

March  Last APPRC at which proposals for new programs and major 
amendments may be submitted, if the program is to be included in 
the SATAC Guide and University promotional material.* 

 Last APPRC at which proposals to withdraw a program may be 
submitted, if the program is to be removed from the SATAC Guide. 

 Last Academic Board at which new programs and major 
amendments can be approved, if the program is to be included in the 
SATAC Guide and University promotional material.* 

 Last Academic Board at which proposals to withdraw a program can 
be approved, if the program is to be removed from the SATAC 
Guide. 

April  

May  

June  

July  Last APPRC at which proposals for new programs and major 
amendments may be submitted, if the program is to be implemented 
in the following year. 

 Last APPRC at which proposals to withdraw a program may be 
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submitted. 

 Last Academic Board at which new programs and major 
amendments can be approved, if the program is to be implemented 
in the following year and included in the Calendar, the University 
timetable etc. 

 Last Academic Board at which proposals to withdraw a program can 
be approved. 

 Final deadline for Division Boards to approve minor amendments. 

August  

September  Program development and review for the following year included in 
Division Plan and endorsed by SMG 

October  Last APPRC at which new programs, major amendments, and 
program withdrawals may be approved to appear in international 
publications for entry in two years time (ie by October 2009 for 
teaching in 2011). 

 Last Academic Board for approval of new programs, major 
amendments and program withdrawals intended to appear in 
international publications. 

November  

December  

January Program implementation 
 

 
*Programs approved after this date may still be administered through SATAC; however they will not be 
advertised in the SATAC Guide 

Relevant University policies 

The development of programs or amendments must take into account the University policy 
framework. The following University policies are of particular relevance but others may also 
apply: 
 
Academic Policies 

 Assessment Policies and Procedures Manual 

 A-38: Advisory Structures 

 A-48: Enrolment 

 A-42: Honours Programs 

 A-49: Postgraduate coursework degrees with a significant research component  

 A-45: Program Transition 

 A35A: Quality Assurance and Improvement: Programs, course and teaching 
arrangements 

 A-13: Recognition of Prior Learning  

 A-18: Selection and Entry to Coursework Programs 

 A-47: Student fees and Loans 

 A-54: Service and Collaborative Teaching Arrangements 

 A-55: Program Nomenclature 
 
Council Policies 

 C-7: Students with Disabilities 
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Contracts with other organisations 

Schools and Divisions must not enter into formal agreements, contracts, or any other 
documents that may bind the University until the program proposal has been approved by 
Academic Board. 
 
Draft agreements or contracts with other organisations involving the delivery of programs 
should accompany program approval documentation and must comply with the University’s 
minimum content requirements available from the University Legal Services website (see 
http://www.unisa.edu.au/res/legal/contract.asp).   Any deviation from the standard contract 
templates must be approved by the University legal services. 
 
In the event that a Division believes that the above requirement is not acceptable for reasons 
of commercial confidentiality, the Division will need to justify the position to the chair of 
APPRC well in advance of the documentation being presented to APPRC, and reach 
agreement on how the relevant details of the contract will be made available to APPRC.   
In all instances the chair of APPRC must sight the contract. 

Enrolment in programs 

Students must not be enrolled in a program until it has been approved by Academic Board. 
 
Schools must not enrol students in a related program in anticipation of transfer to a proposed 
new program that has not yet been approved by Academic Board. 
 
Schools must not begin teaching new programs before they have been approved by Academic 
Board. 

Advertising programs 

The University and partner organisations must not advertise programs or include them in the 
SATAC Guide or University publications until the full program documentation has been 
approved by Academic Board and a CRICOS registration has been finalised. 
 
The only exception to this is program developments which have been authorised by the 
Deputy Vice Chancellor: Academic to follow the Modified coursework program approval 
process: Authority to promote process. The process allows programs to be advertised and 
promoted prior to approval of the full program documentation (see Section 4). This process 
applies to domestic programs only. 

Storage and retrieval of program and course documentation and 
agreements 

Student and Academic Services will forward coded documentation which has been processed 
into the student record system to Division offices for safe storage. Divisions are responsible for 
storing all program approval documentation in a manner that will accommodate adhoc student 
requests for program and course information. Final copies of agreements, program agreement 
schedules and contracts will be stored in the Division office in a manner that will accommodate 
staff requests for information. The Division office may archive program approval 
documentation after a five year period, or when the current period of accreditation has 
elapsed. 
 
Divisions are also responsible for administering and maintaining the University calendar 
database. 

 

http://www.unisa.edu.au/res/legal/contract.asp
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Further information and assistance 

For further assistance please contact the following: 
 

Type of assistance Unit Contact person 

 Field of Education; demand data 

 Program approval procedures 

 Documentation requirements 

 University policy advice 

 Business Case 

 

Relevant Division 

office 

Division Manager 

 

Division Academic 

Services Teams  

 

Business 

Development Manager 

 

Marketing Officer 

 

Finance Officer 

 

 

 Curriculum development 

 Teaching and learning arrangements 

 Assessment 

 Graduate Qualities 

 Program and course evaluation and review 

Learning & 

Teaching Unit 

Academic 

Development staff 

 

 Program approval procedures 

 Documentation requirements 

 University policy advice 

 Legislative requirements 

 Program and course structure and configuration 

Student and 

Academic 

Services 

Senior Adviser: 

Academic Policy and 

Programs 

 

Deputy Director: 

Academic Services 

 

Business Analyst: 

Academic Structures 

and Program Approval 

 

 Onshore international student issues 

 ESOS Act 

 Transnational program development  

 

UniSA 

International 

Manager: Quality and 

Compliance  

 

 e-readers, 

 reference lists,  

 information literacy resources etc. 

Library Academic Library 

Services contacts 
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3 PROGRAM NOTIFICATION STATEMENT 

Introduction 

A Program Notification Statement is required before a School develops the documentation for 
any new coursework program (onshore or offshore) or Group 2 Major amendment. 
 
The purpose of the Program Notification Statement is to provide a brief outline of the 
justification for and/or feasibility of a proposed new program or amendment, in terms of 
student demand, competitors, start up costs, and recurrent budget.  It is intended to enable 
the Division Pro-Vice-Chancellor, in consultation with the relevant Divisional approval body, to 
assess the program’s suitability and viability and decide whether to authorise the development 
of a full proposal for approval by Academic Board.  The information presented in this 
statement will also be required when developing the full proposal using the relevant program 
approval template. 

Procedure 

The program developer should ensure that consultation takes place with the:  

 Dean: Teaching & Learning (& International)  

 Division Manager  

 Business Development Manager or Business Development Manager: International  

 Division Accountant or Finance Officer, and  

 Divisional Marketing Co-ordinator 
 
The Program Notification Statement must be approved by the relevant Divisional approval 
committee (ie: Division Board or its delegated committee) before the School proceeds with the 
full proposal.   
 
Following approval by the relevant Divisional approval committee, a copy of the Program 
Notification Statement is to be forwarded to the Deputy Vice Chancellor: Academic, Divisional 
Managers from the other Divisions, the LTU, the Library, SAS and UniSA International.  This 
will ensure that consultation within the University takes place early in the program 
development process, allowing the opportunity for early identification of any potential issues. 
In addition, this exchange of information across the Divisions opens up discussion about any 
cross-disciplinary and cross-School teaching activities. 
 
See the Procedures outlined on pp.12, 15 and 23 for more detail  

Proposal format 

An electronic version of the Program Notification Statement template is available for 
downloading at: 
http://www.unisa.edu.au/sas/processes/progapproval.asp 
 

http://www.unisa.edu.au/sas/processes/progapproval.asp
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4 MODIFIED COURSEWORK PROGRAM APPROVAL PROCESS: 
AUTHORITY TO PROMOTE 

Introduction 

This process applies to domestic programs only. The process allows programs to be 
advertised and promoted prior to approval of the full program proposal. Only program 
developments authorised by the Deputy Vice Chancellor: Academic may utilise this procedure.  
Those aspects of the program that will be published as a result of the Modified coursework 
program approval process: Authority to promote submission cannot be amended in the 
subsequent full program proposal documentation. 

Procedure 

Responsible area Activity 

School Head of School makes a case to the Division Pro Vice Chancellor that a modified 
approval process is warranted. 

Division Division Pro Vice Chancellor makes a case to the Deputy Vice Chancellor: 
Academic.  

School A Modified Program Notification Statement is prepared for approval by Division 
Board.   

School Following approval by Division Board, a copy of the Modified Program 
Notification Statement is forwarded to the Deputy Vice Chancellor: Academic, 
Division Managers from other Divisions, the LTU, the Library, SAS and UniSA 
International. 

Units The LTU, Library, SAS and UniSA International to provide Impact/Compliance 
statements. 

Division The Modified Program Notification Statement, together with the 
Impact/Compliance Statements and any comments from the Divisions, are 
submitted to APPRC.  

APPRC Recommends program proposal to Academic Board.  

(March APPRC at the latest). 

Academic Board Approves program proposal for inclusion in the SATAC Guide. 

(March Academic Board at the latest) 

School School develops full program proposal documentation.  This will include 
Impact/Compliance Statements from the relevant units.  

Student and 
Academic Services 

Monitors ongoing development and will consult with the Division Pro Vice 
Chancellor to recommend withdrawal of the program to the Deputy Vice 
Chancellor: Academic, if the Division is unable to meet the full approval deadlines. 

APPRC/Academic 
Board 

Program approved by Academic Board. 

(July meeting of Academic Board at the latest). 

Proposal Format 

Program proposals following this procedure should use the Modified Program Notification 
Statement.  The subsequent full program proposal documentation should be completed using 
the appropriate template. 
 
An electronic version of Modified Program Notification Statement template is available for 
downloading at: http://www.unisa.edu.au/sas/processes/progapproval.asp 

http://www.unisa.edu.au/sas/processes/progapproval.asp
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5 NEW COURSEWORK PROGRAMS (ONSHORE) 

Introduction 

The procedures detailed in this section apply to all onshore program developments including: 

 coursework programs 

 coursework Professional Doctorate programs 

 joint programs with other providers (eg joint UniSA/TAFESA programs) 

 collaborative arrangements, including new programs through Open Universities Australia 
(OUA) 

 the replacement of an existing program where there is substantial change to the existing 
award.  In this case, the existing program must be withdrawn following the procedures 
set out in Section 9 of this manual. 

Procedure 

Responsible area Activity 

School Proposed new programs are identified on the basis of market analysis and consultation 
with key internal and external stakeholders including the Division Advisory Committee.  
New program proposal included in the School plan for incorporation into the Division 
Plan. 

For programs intended to be available to onshore international students, early 
consultation with UniSA International is recommended. 

School A Program Notification Statement is prepared for approval by Division Board.  

Division Division Board ensures that the proposal fits with University and Division strategic 
directions.   

Division Following approval by Division Board, a copy of the Program Notification Statement 
is forwarded to the Deputy Vice Chancellor: Academic, Division Managers from other 
Divisions, the LTU, the Library, SAS and UniSA International. 

School A new coursework program proposal (Template 1) and business case (Template 
8) are developed.  Together these two documents (and relevant attachments) form the 
program proposal.  The School should ensure that other Schools and units are 
consulted as appropriate.  

Division Program approval documentation reviewed by Divisional Academic Services 

School Impact and compliance statements sought from the LTU, Library, SAS, and UniSA 
International (see Section12). Full documentation including draft agreements and 
business case should accompany the request for impact/compliance statements 

School Board Endorses the program proposal and submits to Division Office. 

Division Program 
Approval 
Committee 

Reviews and endorses program proposal. 

Division Board Endorses the program proposal and the Division Pro Vice Chancellor formally 
authorises the program proposal including the business case.   

The program proposal is then recommended to Academic Policy and Program 
Review Committee (APPRC). 

APPRC Recommends program proposal to Academic Board.  

Academic Board Approves program proposal by its March meeting at the latest for inclusion in the 
SATAC Guide; otherwise by its July meeting at the latest. 

Division Office Forwards final program documentation electronically to Student and Academic 
Services for coding. The Division office will then update the UniSAnet database.  

Student and 
Academic Services 

Updates the student record system and liaises with UniSA International for CRICOS 
registration. 

UniSA International  Obtains CRICOS registration 
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Division Office Responsible for storing the official University record of all program approval 
documentation 

Division/School Implements program from the approved implementation date 

Timelines 

All new onshore programs must be approved by July Academic Board in the calendar year 
prior to commencement.  However, in order to be included in relevant University/SATAC 
publications the following timelines apply: 
 

Publication Timeline 

SATAC Guide 
Must be approved by March Academic Board in the calendar year 
prior to the year of commencement.  

UniSA publications 
Contact MDU for publications schedule 
 

International UG and PG coursework 
and research handbooks 

Must be approved by October Academic Board 18 months ahead 
of the start of teaching (ie by Oct 2009 for entry in 2011). 

Proposal Format 

New onshore coursework program proposals should follow the format set out in Template 1: 
New Coursework Programs (Onshore) and be accompanied by a Template 8: Business 
Case (see Section 11 below).  Additional specialised information may be included if 
necessary. All sections of the templates should be completed; where any are not applicable 
this should be indicated.  
 
Electronic versions of Template 1 and Template 8 are available for downloading at: 
http://www.unisa.edu.au/sas/processes/progapproval.asp 

Contracts with partners 

Schools and Divisions must not enter into formal agreements, contracts, or any other 
documents that may bind the University until the program proposal has been approved by 
Academic Board. 
 
Draft agreements or contracts with other organisations involving the delivery of programs 
should accompany program approval documentation and must comply with the University’s 
minimum content requirements available from the University Legal Services website (see 
http://www.unisa.edu.au/res/legal/contract.asp). Any deviation from the standard contract 
templates must be approved by the University legal services. 
 
In the event that a Division believes that the above requirement is not acceptable for reasons 
of commercial confidentiality, the Division will need to justify the position to the chair of 
APPRC well in advance of the documentation being presented to APPRC, and reach 
agreement on how the relevant details of the contract will be made available to APPRC.   
In all instances the chair of APPRC must sight the contract.  

http://www.unisa.edu.au/sas/processes/progapproval.asp
http://www.unisa.edu.au/res/legal/contract.asp
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6 NEW COURSEWORK PROGRAMS (TRANSNATIONAL) 

Introduction 

The procedures detailed in this section apply to all new transnational coursework program 
proposals and coursework Professional Doctorates. 

Definitions 

Transnational 

Transnational education refers to those programs of study, components of programs, or other 
educational services in which students are located in a different country to the one where the 
provider is based. 
 
Transnational program 

The University normally offers its transnational programs in conjunction with an offshore 
partner organisation, which may be a private provider, a professional or industry association,  
a university or a college. The offshore partner organisation will be responsible for local 
administration, marketing and recruitment, employment of local teaching staff, teaching, library 
and other facilities, registrations, and approvals from the offshore government. The University 
will be responsible for the provision of the program, program materials, UniSA teaching staff, 
assessment and program quality, and will normally retain ownership of the intellectual property 
relating to the program. 
 
Articulation agreement 

An arrangement where a program has been specifically designed to facilitate and maximise 
opportunities for credit transfer and/or for students to proceed from one level of education to 
the next (eg a specifically designed pathway from an offshore diploma level program to a 
UniSA degree program). 
 
Distance learning/online delivery  

The program is directly supported by the University of South Australia and may also have 
some local support. 
 
Licensed /Franchised programs  

An offshore provider teaches an award of the University of South Australia, with quality 
assurance by the University. This arrangement involves an agreement that ensures that the 
University maintains quality control rather than actually teaching the program. A management 
team based at the University of South Australia supervises the operation of the program, 
which may occur in one or more locations. Maintenance of quality is the central issue for the 
University and requires the implementation of appropriate audit and quality control processes 
in relation to delivery and assessment standards. 
 
Moderated program  

An offshore provider teaches its own program with quality assurance from the University of 
South Australia. Credit transfer is normally available on completion of the offshore program. 
 
Twinning program 

An arrangement where completion of the program requires both onshore and offshore study, 
(normally through a standard transnational program arrangement). 
 

Programs using a language other than English (LOTE) as the medium of instruction 

There are two LOTE options: 

 Dual language programs - a transnational program which uses English and a LOTE as 
the languages of instruction, and as a medium to acquire disciplinary knowledge and 
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skills through the development of the Graduate Qualities.  This model requires a degree 
of proficiency in English and recognises the first language background of the learner. 

 Monolingual LOTE programs - a transnational program where the medium of instruction 
and assessment is in a language other than English (eg Mandarin). For these programs, 
students do not need to meet the University’s English language entry requirements. See 
Table 1 on p. 16 for further details. 

Procedure 

Responsible area Activity 

School Proposed new programs are identified on the basis of market analysis and 
consultation with key internal and external stakeholders, including the Division 
Advisory Committee.  New program proposal included in the School plan for 
incorporation into the Division Plan. 

Early consultation with UniSA International is also recommended. 

School A Program Notification Statement is prepared for approval by Division Board.  

Division Division Board ensures that the proposal fits with University and Division strategic 
directions.   

Division Following approval by Division Board, a copy of the Program Notification 
Statement is forwarded to the Deputy Vice Chancellor: Academic, Division 
Managers from other Divisions, the LTU, the Library, SAS and UniSA 
International. 

School A new program proposal (Template 2) and business case (Template 8) are 
developed.  Together these two documents (and relevant attachments) form the 
program proposal.  The School should ensure that other Schools and units are 
consulted as appropriate. 

Division Program proposal documentation reviewed by Divisional Academic Services 

School Impact and compliance statements should be sought from LTU, Library, SAS, 
and UniSA International (see Section 12).  Full program proposal documentation 
including draft agreements and the business case should accompany the request 
for impact/compliance statements. 

School Board Endorses the program proposal and submits to Division Office. 

Division Program 
Approval Committee 

Reviews and endorses the program proposal. 

Division Board Endorses the program proposal and the Division Pro Vice Chancellor formally 
authorises the program proposal, including the Business Case.   

The program proposal is then recommended to Academic Policy and Program 
Review Committee (APPRC). 

APPRC Recommends the program proposal to Academic Board.  

Academic Board Approves the program proposal. 

Division Office Forwards final Transnational Program Agreement and Agreement Schedules to 
UniSA International to facilitate signing in accordance with VC Authorisations. 

Division Office Forwards final program approval documentation electronically to Student and 
Academic Services for coding. The Division office will then update the UniSAnet 
database. 

Student and Academic 
Services 

Updates the student record system. 

Division Office Responsible for storing the official University record of all program approval 
documentation 

Division/School Implements the program from the approved implementation dates. 
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Timelines 

New offshore programs can be approved throughout the year.  A program must be approved 
by Academic Board before advertising, student recruitment or enrolment can commence. 

Proposal Format 

Transnational program proposals should follow the format set out in Template 2: New 
Coursework Programs (Transnational) and be accompanied by a Template 8: Business 
Case (see Section 11 below).  Additional specialised information may be included if 
necessary. All sections of the templates should be completed; where any are not applicable 
this should be indicated.  
 
Electronic versions of Template 2 and Template 8 are available for downloading at: 
http://www.unisa.edu.au/sas/processes/progapproval.asp 

Contracts with partners 

Schools and Divisions must not enter into formal agreements, contracts, or any other 
documents that may bind the University until the program proposal has been approved by 
Academic Board. 
 
Draft agreements or contracts with other organisations involving the delivery of programs 
should accompany program approval documentation and must comply with the University’s 
minimum content requirements available from the University Legal Services website (see 
http://www.unisa.edu.au/res/legal/contract.asp). Any deviation from the standard contract 

templates must be approved by the University legal services. 
 
In the event that a Division believes that the above requirement is not acceptable for reasons 
of commercial confidentiality, the Division will need to justify the position to the chair of 
APPRC well in advance of the documentation being presented to APPRC, and reach 
agreement on how the relevant details of the contract will be made available to APPRC.   
In all instances the chair of APPRC must sight the contract. 

Table 1: Models of delivery for programs using a language other than 
English (LOTE) as the medium of instruction.   

Model Monolingual delivery Dual language delivery 

Definition A transnational program where the medium 
of instruction is a LOTE. For these programs, 
students do not need to meet the University’s 
English language entry requirements. 

A transnational program which uses English 
and a LOTE as the languages of instruction, 
and as a medium to acquire disciplinary 
knowledge and skills through the 
development of the Graduate Qualities.  This 
model acknowledges a required degree of 
proficiency in English and recognises the first 
language background of the learner.  

Entry 
Requirements 

Students need to meet the University’s 
academic and language entry requirements 
specified for the program. 

Students need to meet the University’s 
academic entry requirements specified for the 
program and the English language 
requirements for study at an Australian 
university 

Aims, goals, 
objectives 
and 
outcomes 

Program is focused on knowledge in the 
particular discipline but incorporates linguistic 
and cultural variability appropriate to delivery 
in another language. 

Program is focused on knowledge in the 
particular discipline, incorporating linguistic 
and cultural variability appropriate to delivery 
in another language. 

  

http://www.unisa.edu.au/sas/processes/progapproval.asp
http://www.unisa.edu.au/res/legal/contract.asp
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Model Monolingual delivery Dual language delivery 

Teaching and 
learning 
arrangements 

A LOTE is used. 
Teaching team comprises staff who are 
specialist in the discipline, and collectively 
have skills in English and the LOTE. 
English is used occasionally in relation to key 
concepts and terminology. 

English and the LOTE are used. 
Teaching team comprises staff who are 
specialist in the discipline, and collectively 
have skills in English and the LOTE. 
 

Resources Resources provided in the LOTE. 
 

Resources provided in both languages, for both 
discipline and English language development 

Assessment 
and 
moderation 

All assessment tasks are set in the LOTE. 
Assessment tasks should be vetted by a 
specialist in the discipline who is bilingual in 
English and the LOTE. 

Student responses are in the LOTE. 

Student work is graded by specialist in the 
discipline who is bilingual in English and the 
LOTE. 

Results are moderated by staff who are 
bilingual in English and the LOTE. 

All assessment tasks are provided in both 
languages, with a clear designation as to which 
are to be completed in each language. 

The program assessment is progressive in 
dominance from the LOTE to English over the 
course of the program, as indicated in the 
table provided in the program proposal 
documentation eg 

Year LOTE English 

1 x %  y % 

2 x %  y % 

3 x %  y % 

Student responses are in English or the LOTE 
as specified. 

Student work presented in English is graded by 
a specialist in the discipline.  

Student work presented in the LOTE is graded 
by specialist staff who collectively have skills in 
English and the LOTE. 

Results are moderated by staff who are 
proficient in English, and staff who are 
bilingual in English and the LOTE 

Transcript Includes the notation: 
‘This program is equivalent to the English 
program and is taught and assessed in 
[Foreign language]’’ 

Includes the notation:  
’This program is equivalent to the English 
program.  A number of the courses listed 
above have been taught and/or assessed in 
English and [Foreign language]’’ 

Parchment AusLIST programs: 
‘This program is equivalent to the English 
program and is taught and assessed in 
[Foreign language]’’ 
 
Other programs: 
No notation 

AusLIST programs: 
‘This program is equivalent to the English 
program and is taught and assessed in 
English and [Foreign language]’’ 
 
Other programs: 
No notation 
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7 MINOR AMENDMENTS TO PROGRAMS AND COURSES  

Introduction 

The procedures detailed in this section apply to all coursework programs and courses, both 
onshore and transnational. 

Definitions 

Minor amendments are refinements to program and course delivery and content that do not 
significantly affect the objectives, outcomes or emphasis of a program, or affect the resources 
or profile of any School, Division or administrative unit (see details in Table 2 on p.18). Minor 
amendments will not normally affect more than one third of the units in a program. 
 
There are two levels of approval for minor amendments, as detailed in Table 2: 

a. Minor changes to delivery are approved by School Board.   

b. Amendments which have a more significant impact on programs and courses, require 
configuration within the University’s student record and program information systems, and 
which may require reporting to DEEWR, require approval at Divisional level. 

 
Where a course, minor or major is undergoing amendment and is used across a number of 
programs in a number of different Schools, the School that owns the course, minor or major is 
responsible for processing the amendment and ensuring that appropriate consultation has 
occurred. 

Table 2: Minor amendments to programs and courses 

Amendment type Approval and 
processing 
requirements 

Timelines 

Amendments to existing courses 

Update Course Statement (Template 7). 

 changing the texts or references of a course Course Coordinator 
determines the text and 
ensures the Course 
Statement is up to date. 
 
Processed by the School 
directly into Medici.  
School must advise the 
Library. 
 
Updated Course Statement 
(Template 7) stored in 
Division. 

May be approved at 
any time, but at least 
six weeks prior to the 
offering of the course, 
and in time for 
inclusion in the 
Course Information 
Booklet. 

Amendments to existing courses 

Complete Template 3 and attach a revised course statement (Template 7).   
All changes must be highlighted.   

 changing the study period in which a course is offered 
providing it does not affect any program schedules 

School Board to 
forward to Division Office 
for processing and storage.   
 
Division Office to forward 
copy to SAS and UniSA 
International for processing 
 
 
 
 
 

Must be approved by 
31 July in the year 
prior, to take effect 
from SP 1 of the 
following academic 
year.   
School Boards must 
meet early enough in 
July to allow lead time 
for data entry and 
timetabling. 
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Amendment type Approval and 
processing 
requirements 

Timelines 

 approval to prescribe a learning resource(#) authored by 
a University staff member (see 
http://www.unisa.edu.au/policies/policies/academic/A52.as
p ) 

#If the learning resource is a 
text, processed into Medici 
by the School.   
School must advise relevant 
units such as the Library of 
the change. 

 

 

May be approved at 
any time, but at least 
six weeks prior to the 
offering of the course, 
and in time for 
inclusion in the 
Course Information 
Booklet. 

 offering an existing internal course externally for the first 
time, or an existing external course internally for the first 
time 

School Board Ź Division 
Board (or appropriate 
Division Committee) 
 
School Board to forward to 
Division Office for 
processing and storage.  
  
Division Office to forward 
copy to SAS and UniSA 
International for processing. 

Must be approved by 
31 July in the year 
prior, to take effect 
from SP 1 of the 
following academic 
year.   
Division Boards must 
meet early enough in 
July to allow lead time 
for data entry, 
timetabling, and 
reporting to DEEWR 
as required. 
 

 offering an existing course at a new campus (onshore) 

 changing the name of an existing course (to take effect in 
the following academic year) 

 changing the course level to take effect in the following 
academic year.  This will result in the creation of a new 
course. 

 modifying corequisites and prerequisites 

 changing the teaching and learning arrangements  
and/or course components (that is, replacing, adding or 
deleting course components) 

 

 changing the unit value of a course to take effect in the 
following academic year.  This will result in the creation of 
a new course. 

 archiving courses 

 changing the assessment requirements of the course School Board Ź Division 
Board (or appropriate 
Division Committee) 
 
School Board to forward to 
Division Office for 
processing and storage.  
  
Division Office to forward 
copy to SAS and UniSA 
International for processing. 

May be approved at 
any time, but at least 
six weeks prior to the 
offering of the course, 
and in time for 
inclusion in the 
Course Information 
Booklet. 
 

 changing the aims and objectives of a course 

 minor changes to the content of a course (eg replacing a 
particular topic with another; modifying the short 
description which appears on the University home page) 

Amendments to existing programs 

Complete Template 3 and attach (as appropriate): 
 a revised program schedule (Attachment 1 of Template 3) 
 a revised professional accreditation statement  (Attachment 3 of Template 3) 

All changes must be highlighted.   

 renewing an existing professional 
accreditation/recognition agreement 

School Board to forward to 
Division Office for processing 
and storage.  
 
 

May be approved at 
any time. 
  incorporating information about a new professional 

accreditation/recognition agreement 

Amendments to existing programs, majors, sub-majors and minors including the addition of 
new courses. 

Complete Template 3 and attach (as appropriate): 
 a revised program schedule (Attachment 1 of Template 3) 
 Course statement (Template 7)    

All changes must be highlighted.   

 modifying program entry requirements* School Board Ź Division 
Board (or appropriate 
Division Committee) 
 
School Board to forward to 
Division Office for 
processing and storage.   
 
Division Office to forward 
copy to SAS and UniSA 
International for processing. 

With the exception of * 
(see below) these 
must be approved by 
31 July in the year 
prior, to take effect 
from SP 1 of the 
following academic 
year.  Division Boards 
must meet early 
enough in July to 
allow lead time for 

 adding or deleting a with honours option within an 
existing program 

 changing an existing program from Commonwealth 
supported to full fee-paying or vice versa  

 changing the name of a major, sub-major or minor 

 changing the program schedule by revising the order of 
existing courses, or varying the mix of compulsory and 
elective courses 

http://www.unisa.edu.au/policies/policies/academic/A52.asp
http://www.unisa.edu.au/policies/policies/academic/A52.asp
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Amendment type Approval and 
processing 
requirements 

Timelines 

 changing a program/major/minor by adding or deleting 
existing courses. 

data entry, timetabling 
and reporting to 
DEEWR as required. 
  
* Modifications to 
entry requirements 
that involve SACE 
must be approved by 
31 March to meet the 
2 year notice 
requirements for 
secondary schools.   
 

 adding new courses to a program/major/minor which do 
not significantly change the emphasis or aim of the 
program 

 deleting sub-majors or minors where the deletion does 
not affect the remaining majors in that program or other 
programs 

 modifying program and/or major/minor schedule rules 
and notes independently of other course amendments 

 modifying program requirements to incorporate the 
requirements for indigenous content 

Procedure 

Responsible area Activity 

School Prepares proposal in consultation with other Schools as appropriate (ie where 
affected courses are taught in other programs). 

School Board 
 

Approves amendments as appropriate and submits a copy to the Division office. 

or 

Endorses amendments and submits to Division Board for approval 

Division Board Approves amendments  

Division Office Forwards an electronic version of amendment documents to the SAS and UniSA 
International for processing as required 

Student and Academic 
Services Unit 

Processes amendments into the student record system and returns original, 
coded document to the Division.  

Division Office Updates UniSAnet 

Division Office Is responsible for storing the official University record of all program approval 
documentation. 

Division/School Implements amendments from the approved implementation date. 

Timelines 

Timelines required for approval vary according to the nature of the amendment (see Table 2 
on p.18 above). 

Proposal format 

Minor amendment proposals should follow the format in Template 3: Minor Amendments to 
programs and courses.  All sections should be completed; where any sections are not 
applicable this should be indicated.  Where appropriate, minor amendments should be 
accompanied by revised/new course statements using Template 7: Course statement. 
Electronic versions of Template 3 and Template 7 are available for downloading at: 
http://www.unisa.edu.au/sas/processes/progapproval.asp 

  

http://www.unisa.edu.au/sas/processes/progapproval.asp
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8 MAJOR AMENDMENTS TO PROGRAMS AND COURSES  

Introduction 

The procedures detailed in this section apply to all coursework programs and courses, both 
onshore and transnational. 

Definitions 

Major amendments are any changes to existing programs that significantly alter their 
emphasis, aim or delivery, or significantly affect the resources or profile of any School or 
Division.  Major amendments have been split into two groups, Group 1 and Group 2.  
 
Group 1 major amendments cover a range of amendments to existing programs such as 
changes to the name of the program, or modifications to the structure or content of a program.  
They will normally result from a comprehensive review of the program (eg under Academic 
Policy A-35.A: Quality assurance and improvement: Programs, courses and teaching 
arrangements) or are required for professional accreditation purposes.   
 
Please note: proposals for amendments which significantly alter the student target group or 
employment outcomes of the program, or result in the creation of a new program should be 
developed following the procedures for a new program as set out in Section 5 (onshore) or 
Section 6 (transnational) of this manual. Examples include: 

 separating existing specialisations into new programs 

 replacing all existing specialisations 

 combining existing specialisations into a new program 

The existing program should be withdrawn following the program withdrawal procedures set 
out in Section 9.  
 
Group 2 major amendments are those amendments which alter the offering of an existing 
program. This includes:  

 offering an existing program in collaboration with another organisation including Open 
Universities Australia (OUA)   

 offering an existing onshore program transnationally  

 modifying some aspect of the delivery of an existing transnational program  

 offering an existing program in Australia in a language other than English. In developing a 
proposal for this type of amendment, Schools should consider the following: 

 the importance of the learning outcomes for students 

 the notion of duty of care and the provision of adequate support services for 
students with minimal English language abilities 

 the responsibility of the University to make contribution to the concurrent 
development of student’s English language ability 

 the impact on the University’s resources and service units, and the need to 
adequately cost any program taught locally in a language other than English 

 the need to ensure quality assurance and how this will be managed 

 the educational rationale for teaching programs locally in languages other than 
English. 

The type of amendment will determine which sections of the template need to be completed 
(see Table 3 on p.22 for more detail).   

Business case requirements 

For Group 1 major amendments, a Business Case will only be required where the amendment 
has business implications, for example, changes to demand, implications for international 
students, budget/resource issues including the Library and LTU.  Where a Business Case is 
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not submitted, the Pro Vice Chancellor will confirm that no business issues exist as part the 
authorisation of the proposal. 

All Group 2 major amendments require a Business Case.   

Table 3: Major amendments to programs and courses (Group 1 and 
Group 2) 

Amendment type Documentation Approval 
requirements 

Group 1: Significant changes to the program 

¶ Changing the name of a program or specialisation  

¶ Offering an existing program on another campus of the 
University 

Sections 1-6 and 14-16 of Template 4. 

Attach a revised program schedule 
(Attachment 1 of Template 4).  All 
changes must be highlighted. 

Template 8: Business Case if required 

Obtain compliance statements from 
UniSA International, the Library, and 
Student and Academic Services only 

School Board 
ź 

Division Board 
ź 

APPRC 
ź 

Academic Board 
 
 

 ¶ Deleting or introducing a new discipline as a major, sub-
major, minor or specialisation in an existing program 

¶ Increasing or decreasing the length of a program (this 
will result in a new program) 

¶ Incorporating new courses or deleting existing courses 
which significantly change the emphasis or aim of the 
program  

All sections of Template 4. 

Attach a revised program schedule 
(Attachment 1 of Template 4).  All 
changes must be highlighted. 
Attach new and/or revised course 
statements (Template 7). 

Template 8: Business Case if required 

Obtain compliance statements from 
UniSA International, LTU, Library  and 
Student and Academic Services 

Group 2: Offering an existing program in a new location, or with a new partner  

¶ Offering an existing program in Australia in a joint 
venture or in collaboration with another organisation, 
including OUA 

¶ Offering an existing onshore program offshore, either by 
the University or through another organisation 

¶ Offering an existing transnational program in another 
country 

¶ Offering an existing transnational program through 
another partner 

¶ Offering an existing transnational program in a language 
other than English 

Templates 5, 7 and 8. 

 

School Board 
ź 

Division Board 
ź 

APPRC 
ź 

Academic Board 
 
 

Procedure: Group 1 Major amendments 

Responsible area Activity 

School If possible, includes proposed amendment in the School plan for incorporation into 
Division plans. 

Where the proposed amendment will impact on international students, early 
consultation with UniSA International is recommended 

School A major amendment proposal and business case (where required) are 
developed using the appropriate template. Together, these documents (and 
relevant attachments) form the program amendment proposal.  The School should 
ensure that other Schools and units are consulted as appropriate.  

Division Program amendment proposal is reviewed by Divisional Academic Services 

School Impact and compliance statements sought from the LTU, Library, SAS, and 
UniSA International as determined by the type of amendment. Full program 
amendment documentation should accompany the request for impact / compliance 
statements 
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Responsible area Activity 

School Board Endorses the program amendment proposal and submits to Division Office. 

Division Program 
Approval Committee 

Reviews and endorses program amendment proposal. 

Division Board Endorses the program amendment proposal and the Division Pro Vice 
Chancellor formally authorises the program amendment proposal including the 
business case.   

The program amendment proposal is then recommended to Academic Policy and 
Program Review Committee (APPRC). 

APPRC  Recommends program amendment proposal to Academic Board.  

Academic Board Approves the program amendment proposal by its March meeting at the latest for 
inclusion in the SATAC Guide; otherwise by its July meeting at the latest. 

Division Office Forwards final program approval documentation electronically to Student and 
Academic Services for coding. The Division office will then update the UniSAnet 
database.  

Student and Academic 
Services 

Updates the student record system and liaises with UniSA International for 
CRICOS registration. 

UniSA International Obtains CRICOS registration/amendment 

Division Office Responsible for storing the official University record of all program approval 
documentation 

Division/School Implements the program from the approved implementation date. 

Procedure: Group 2 Major amendments 

Responsible area Activity 

School Proposed new programs are identified on the basis of market analysis and 
consultation with key internal and external stakeholders. 

Early consultation with UniSA International is recommended. 

School A Program Notification Statement is prepared for approval by Division Board. 

Division Division Board ensures that the proposal fits with University and Division strategic 
directions.   

School Following approval by Division Board, a copy of the Program Notification 
Statement is forwarded to the Deputy Vice Chancellor: Academic, Pro Vice 
Chancellor: International, Division Managers from other Divisions, the LTU, the 
Library, SAS and UniSA International 

School A major amendment proposal and business case are developed using the 
appropriate template. Together, these documents (and relevant attachments) form 
the program amendment proposal.  The School should ensure that other Schools 
and units are consulted as appropriate.  

Division Program amendment proposal is reviewed by Divisional Academic Services 

School Impact and compliance statements sought from the LTU, Library, SAS, and 
UniSA International (see Section 12). Full documentation including draft 
agreements and business case should accompany the request for 
impact/compliance statements. 

School Board Endorses the program amendment proposal and submits to Division Office. 

Division Program 
Approval Committee 

Reviews and endorses program amendment proposal. 

Division Board Endorses the program amendment proposal and the Division Pro Vice 
Chancellor formally authorises the program proposal including the business case.   

The program amendment proposal is then recommended to Academic Policy and 
Program Review Committee (APPRC). 
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Responsible area Activity 

APPRC Recommends program amendment proposal to Academic Board.  

Academic Board Approves program amendment proposal by its March meeting at the latest for 
inclusion in the SATAC Guide; otherwise by its July meeting at the latest. 

Division Office Forwards final program approval documentation electronically to Student and 
Academic Services for coding. The Division office will then update the UniSAnet 
database.  

For transnational programs, the Division Office forwards final Transnational 
Program Agreement and Agreement Schedules to UniSA International to facilitate 
signing in accordance with VC Authorisations. 

Student and Academic 
Services 

Updates the student record system and liaises with UniSA International for 
CRICOS registration. 

UniSA International  Obtains CRICOS registration/amendment. 

Organises the signing of transnational program agreements and agreement 
schedules. 

Division Office Responsible for storing the official University record of all program approval 
documentation 

Division/School Implements the program from the approved implementation date. 

Timelines 

Onshore program amendments must be approved by July Academic Board in the calendar 
year prior to commencement. However, in order to be included in relevant University/SATAC 
publications the following timelines apply: 
 

Publication Timeline 

SATAC Guide Must be approved by March Academic Board in the calendar year 
prior to the year of commencement.  

UniSA Publications Contact MDU for publications schedule 
 

International UG and PG coursework 
and research handbooks 

Must be approved by October Academic Board 18 months ahead of 
the start of teaching (ie by Oct 2009 for entry in 2011). 

 
Offshore program amendments can be approved throughout the year. A program must be 
approved by Academic Board before advertising, student recruitment or enrolment can 
commence. 

Proposal format 

Group 1 Major amendment proposals should follow the format as set out in Template 4 and 
include Template 8: Business Case as appropriate. 
 
Group 2 Major amendment proposals should follow the format as set out in Template 5 and 
include a Template 8: Business Case. 
 
Additional specialised information may be included if necessary. All sections of the relevant 
template should be completed; where any sections are not applicable this should be indicated. 
 
Electronic versions of the program approval templates are available for downloading at 
http://www.unisa.edu.au/sas/processes/progapproval.asp 

  

http://www.unisa.edu.au/sas/processes/progapproval.asp
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9 WITHDRAWING A PROGRAM 

Introduction 

The procedures detailed in this section apply to all coursework programs, both onshore and 
transnational.   
 
Programs are normally approved for up to six years and must be reviewed in accordance with 
Academic Policy A-35.A before being approved for further intakes.  There are various reasons 
why a program may not be approved for further intakes such as: 

 a program is considered to be no longer viable following  a review under Academic Policy 
A-35.A 

 a program may be replaced by another program as part of a new program development 
or major amendment 

 there may no longer be a market for the program  

 
Programs should be formally withdrawn when no further intakes are intended.  However, 
where there are still continuing students in the program, a program transition statement will be 
required to document the complete phasing out of the program (see Section 26). 
 
All programs withdrawals must be approved by APPRC and Academic Board in order to meet 
DEEWR requirements. 

Procedure 

Responsible area Activity 

School Intended program withdrawal included in the School plan for inclusion in the 
Division plan. 

School Completes the program withdrawal documentation.  The School should ensure 
that other Schools and units have been consulted as appropriate 

School Consult with UniSA International to ascertain whether offers have been made 
and to ensure plans are in place so that students who have been made an offer 
do not suffer any major disadvantage. 

School Board Endorses proposal and submits to Division Office. 

Division Program 
Approval Committee 

Reviews and endorses proposal. 

Division Board Endorses the program withdrawal and the Division Pro Vice Chancellor 
formally authorises the program withdrawal.   

The program withdrawal is then recommended to Academic Policy and 
Program Review Committee (APPRC). 

APPRC  Recommends proposal to Academic Board.  

Academic Board Approves proposal by its March meeting at the latest for inclusion in the SATAC 
Guide; otherwise by its July meeting at the latest. 

Division Office Forwards final program approval documentation electronically to Student and 
Academic Services for coding, and advises UniSA International and Legal 
Services (transnational programs only). The Division office will then update the 
UniSAnet database. 

Student and Academic 
Services 

Updates the student record system. 

UniSA International Removes the program from CRICOS (onshore only) and updates the 
Agreements Register (transnational programs). 

Legal Services Amends agreements. 

Division Office Responsible for storing the official University record of all program approval 
documentation 
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Timelines 

The withdrawal of programs administered through SATAC must be approved by Academic 
Board no later than March.  
  
All other program withdrawals must be approved by July Academic Board. 

Proposal format 

 All proposals for program withdrawal should follow the format in Template 6: Program 
Withdrawal 
 
An electronic version of Template 6 is available for downloading at: 
http://www.unisa.edu.au/sas/processes/progapproval.asp 

10 COURSE STATEMENT 

Template 7: Course Statement should be used for all new courses and amendments to 
courses.   
 
An electronic version of Template 7 is available at: 
http://www.unisa.edu.au/sas/processes/progapproval.asp 

11  BUSINESS CASE 

The business case is essentially concerned with minimising risk to the University and requires 
justification of the program in terms of its alignment with the University’s strategic directions, 
demand, collaborative arrangements, budget, marketing and staffing. Approval of the budget 
is the responsibility of the respective Division Pro Vice Chancellor. However, the Academic 
Policy and Program Review Committee (APPRC) will consider the way in which the budget 
supports the delivery of the curriculum.  A budget proforma is included in Template 8: 
Business Case for this purpose. 
 
New Programs and Group 2 major amendments: 

A business case must be included with all new program proposals and Group 2 major 
amendments. These include: 

 Offering an existing program in Australia in a joint venture or in collaboration with another 
organisation including OUA 

 Offering an existing program in Australia in a language other than English 

 Offering an existing onshore program offshore, either by the University or through another 
organisation 

 Establishing an existing transnational program in another country 

 Offering an existing transnational program through another partner 

 Offering an existing transnational program in a language other than English 
 
Group 1 major amendments: 

A Business Case will only be required for Group 1 amendments where the amendment has 
business implications, for example, changes to demand, implications for international 
students, budget/resource issues including the Library and LTU. 
 
Group 1 major amendments include the following: 

 Changing the name of a program or specialisation  

 Offering an existing program on another campus of the University 

http://www.unisa.edu.au/sas/processes/progapproval.asp
http://www.unisa.edu.au/sas/processes/progapproval.asp
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 Deleting or introducing a new discipline as a major, sub-major, minor or specialisation in 
an existing program 

 Increasing or decreasing the length of a program 

 Incorporating new courses or deleting existing courses which significantly change the 
emphasis or aim of the program  

 
Where a Business Case is not submitted, the Pro Vice Chancellor will confirm that no 
business issues exist, as part the authorisation of the proposal. 
 
An electronic version of the Template 8: Business Case is available for downloading at: 
http://www.unisa.edu.au/sas/processes/progapproval.asp 

12 IMPACT AND COMPLIANCE STATEMENTS 

The University’s impact and compliance statements are a mechanism for assessing how the 
proposals under consideration might impact on other elements of the University environment 
such as other programs, legislative requirements, and resources. 
 
Impact and compliance statements are to be sought when submitting a proposal for any new 
program (onshore and offshore), all Group 2 Major amendments, and Group 1 Major 
amendments where specified in Template 4. 

Impact and compliance statements are to be sought from the four of the University’s central 
administrative and support units: 

 the Library  

 the Learning & Teaching Unit 

 Student and Academic Services 

 UniSA International  
 
Schools are expected to liaise with those units which are required to provide impact and 
compliance statements throughout the development of the program proposal documentation. 
This is particularly important if there is the possibility that the proposal will fall outside of 
normal practice in terms of legislative requirements (eg the Education Services for Overseas 
Students Act (ESOS) or administrative processes.  
 
The full and final version of the program proposal documentation must accompany requests 
for impact and compliance statements. 
 
Impact and compliance statements are to be sought prior to Divisional approval. Any issues 
raised by the central administrative and support units in the impact and compliance statements 
regarding additional costs resulting from a proposal are to be addressed in the Business Case 
before submitting the final documentation for Divisional approval.   

The Library 

New programs and major amendments: 

The Library’s assessment of the resources required to support a new program or courses is 
part of the formal approval process. Once approved by Division Board, Division Academic 
Services will send a copy of the Program Notification Statement to the Manager: Academic 
Library Services for the relevant campus. Regular consultation with the Library should 
continue throughout the development of the program proposal, ideally with Library 
representation on program development teams. 

Following School Board approval and review by the Divisional Academic Services:  

a. Schools should forward the full program documentation including all course statements to 
the Manager: Academic Library Services. This should be done at least 15 working days 
before the proposal is to be submitted to the relevant Divisional approval committee (eg 

http://www.unisa.edu.au/sas/processes/progapproval.asp
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Division Board, DAPAC). The Library is unable to assess the impact of the program 
proposal if no documentation or incomplete documentation is supplied  

b. On the basis of the received documentation the Library will assess the resources it 
currently has to support the proposal. 

c. The Manager: Academic Library Services will prepare an impact statement outlining the 
resources required for the proposal, their costs, and an indication of whether extra 
funding is required. The Director: Library Services (or nominee) will sign the impact 
statement and forward it to the Division in time for review. The Director may seek 
additional funding in the annual budget submission if proposed programs/courses will 
incur significant start up funding or recurrent costs. 

 
Minor amendments:  

The program proposal documentation must be sent to the Manager: Academic Library 
Services for the relevant campus as minor amendments may have resource implications for 
the Library. No impact statement is required as it is expected that the Library will resource any 
minor changes. 
 
Course changes and deletion of a course : 

The Division Manager will notify the Manager: Academic Library Services of the proposal after 
it has been approved by the relevant Divisional approval committees (eg Division Board, 
DAPAC) 
 
Withdrawal of a program: 

Schools must consult with the Library, but no impact and compliance statement is required. 
The Division Manager will notify the Manager: Academic Library Services when APPRC and 
Academic Board have approved the withdrawal. 

The Learning and Teaching Unit (LTU) 

Consultation with the Learning & Teaching Unit is part of the formal approval process for new 
programs and Group 2 Major amendments.  
 
The LTU impact statement enables the LTU to identify the services it will need to provide in 
the areas of academic development, online education and student support services. 
 
Schools should consult the LTU early in program development 

Student and Academic Services 

Consultation with Student and Academic Services (SAS) is part of the formal approval process 
for new programs and Group 2 major amendments. Schools should consult the Business 
Analyst: Academic Structures and Program Approval in SAS early in program development, 
particularly if the program proposal will fall outside of current practice in terms of legislative 
requirements or administrative processes. 

SAS considers the following issues as part of its compliance statement: 

 compliance with academic policies 

 compliance with legislation  

 adherence to program approval and legislative timelines for introduction of programs  

 arrangements for program transition 

 the financial implications of the proposal for SAS resources (eg graduations) 

and ensures that: 

 the documentation includes all details required to complete data entry requirements for 
programs/plans/courses 
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 the documentation is provided in accordance with the requirements set out in the 
Coursework Program Approval Manual. 

 all relevant sections of the Coursework Program Approval Manual are addressed. 

and will liaise with Planning and Assurance Services for cluster analysis.  

UniSA International  

Consultation with UniSA International is part of the formal approval process for new programs 
and Group 2 major amendments. In considering the compliance statement, UniSA 
International will review different criteria for transnational programs and onshore international 
programs as follows: 
 
Transnational programs: 

 strategic fit with University and Divisional priorities  

 local in-country approvals  

 English language entry requirements  

 contract review (from legal perspective)  

 due diligence on partner including:  

o program analysis  

o partner financial standing  

o contract review (from financial perspective)  

Onshore international programs: 

 international onshore recruitment implications  

 FPOS fees  

 English entry requirements  

 ESOS/Visa implications  

Schools should consult with UniSA International early in the program development. 



 

Page 30 of 44 

Last updated: 12 June 2009 

 

13 CLASSIFICATION OF AWARDS 

The University of South Australia offers the following awards: 

 Associate Degree  

 Bachelor degree, including degrees with honours 

 Honours degree 

 Graduate Certificate 

 Graduate Diploma 

 Masters degree, both coursework and research 

 Doctoral degree, both coursework and research 

as described in the Higher Education Section of the Australian Qualifications Framework and 
the glossary at the end of this manual.  

The University also offers enabling programs, joint degrees and double degrees with other 
universities and with the VET sector (see Section 14 and 23 of this manual).  The structure, 
entry requirements, academic characteristics, and depth and breadth of study form part of the 
program approval process. 

The University’s corporate education offerings are subject to separate requirements under 
academic policy A-53: Short programs, Executive Certificates and Professional Certificates. 

http://www.aqf.edu.au/
http://www.unisa.edu.au/policies/policies/academic/A53.asp
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14 DOUBLE DEGREES 

Definitions 

Double degrees are programs where two contrasting and complementary programs at the 
same level have been specifically combined to complement each other, such that the core 
elements of the two awards are undertaken simultaneously, and the requirements of each 
award are fully met. 
 
Double degree programs are permitted at bachelor and masters degree level only. At masters 
level double degrees would normally only apply to 54 unit and 72 unit programs.  Double 
degree structures do not apply to graduate certificate or graduate diploma programs due to 
the structure and duration of such programs. 
 
Joint degrees are collaborative arrangements between recognised educational providers 
which result in a single award. Such awards may include joint badging of a single testamur. 
The inclusion of another university’s details on University of South Australia parchments must 
be approved by Academic Board and University Council. 
 
The University of South Australia Act permits collaborative arrangements, such as double 
degrees with other institutions, in Australia or overseas.   

Structure and management 

All double degrees 

The double degree program rules should specify the conditions under which existing students 
from one of the contributing degrees are eligible for admission to the double degree. There 
may be instances where students are excluded from admission to the double degree. 
 
The double degree program rules should also specify the circumstances under which a 
student may be permitted to transfer from the double degree to one of the contributing degree 
programs. 
 
If the double degree is derived from programs offered by different Divisions, the program 
proposal will need to be approved by both Divisions. One Division, and a School within that 
Division, should then be identified as the ‘host’ and will take primary responsibility for the 
marketing and academic management of the program while in consultation with, and receiving 
support from, the other contributing School. 

 

Bachelor level double degrees 

Bachelor level double degree programs must be at least 4 academic years (144 units) of full-
time study (or equivalent). For example: 

 combining two 3-year awards would create a 4-year (144 units) double degree 

 combining a 4-year and a 3-year award would create a 5-year (180 units) double degree 
 
Double degree programs will normally be structured in such a way that the requirements of the 
two awards are integrated throughout the combined program and undertaken simultaneously. 
 
The requirements of each degree, including the requirements for professional 
recognition/accreditation or other discipline standard, must be effectively satisfied within the 
structure of the double degree and should provide for continuation to honours in either of the 
contributing awards. The credit transfer policy of the University requires the completion of at 
least 36 units (the equivalent of one year of full time study) to qualify for a University of South 
Australia bachelor degree. A bachelor double degree should therefore include at least 36 units 
which are unique to each of the contributing degrees. 
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In combining the awards, the amount of cross credit will vary with the program combination, 
and will depend on the extent to which majors/minors of one degree can also fulfil the 
requirements of the other degree. 
 
A student entering a bachelor double degree who qualifies for credit must complete at least 36 
units unique to each of the contributing degrees (ie a total of at least 72 units). 

 

Masters level double degrees 

The length of the contributing masters degrees will determine the length of a masters double 
degree program.  The credit transfer policy of the University requires the completion of at least 
two thirds of the total units of a program to qualify for a University of South Australia masters 
degree. Masters double degrees will therefore be of varying length in range from 72 units to 
96 units. For example: 

 combining two 54 unit awards would create a 72 unit double degree 

 combining a 54 unit award and a 72 unit award would create an 84 unit double degree 

 combining two 72 unit awards would create a 96 unit double degree 
 
The requirements of each degree, including requirements for professional 
recognition/accreditation or other discipline standard, must be effectively satisfied within the 
structure of the double degree.  In combining the awards, the amount of cross credit will vary 
with the program combination, and depends on the extent to which the core components of 
one degree can also fulfil the requirements of the other degree. 

A student entering a masters double degree and who qualifies for credit must complete at 
least 18 units unique to each of the contributing degrees (ie a total of at least 36 units). 

Approval Requirements 

Double degrees 

New double degree combinations of existing single awards are approved in accordance with 
the requirements for new programs. See section 5 of this manual for the requirements for 
onshore programs and section 6 for the requirements for transnational programs. 
 
Joint degrees 

Establishing a collaborative arrangement for the joint offering of an existing University of South 
Australia award will be approved in accordance with the requirements for Group 2 major 
amendments – see section 8 of this manual.  
 
Establishing a collaborative arrangement for the joint offering of a new University of South 
Australia award will be approved in accordance with the requirements for new programs. See 
section 5 of this manual for the requirements for onshore programs and section 6 for the 
requirements for transnational programs. 

Nomenclature and post-nominals  

The following nomenclature and post-nominal standards for double degrees have been 
adopted: 
 

Nomenclature Post-nominal 

Bachelor of Science, Bachelor of Arts BSc, BA 

Master of Business (Accountancy), Master of 
Marketing 

MBus(Acc), MMktg 
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Graduation 

The following procedures have been adopted for double degree graduands particularly where 
the double degree exists across Divisions: 

 the ‘host’ Division/School (see above) will certify eligibility following appropriate academic 
review which has involved both contributing Schools 

 the graduand will attend the host School ceremony, wearing the hood of the host 
School’s award, but will receive both testamurs at the ceremony, and 

 the graduand will be listed in both Division graduation booklets under the title of the 
double degree. 

15 GRADUATE QUALITIES 

Each proposal for a new undergraduate or postgraduate coursework program or a major 
amendment to an existing program must contain a description of how the program will develop 
a comprehensive profile of the qualities of a University of South Australia graduate and how 
student achievement of the Graduate Qualities profile is assessed.  Specific requirements are 
outlined in the program approval templates.  
 
 For undergraduate programs (including graduate bachelor degrees) the set of seven Graduate 
Qualities must be developed to appropriate levels as determined by the University, taking into 
account the advice of stakeholders in the program. 
 
 For postgraduate programs it is recognised that graduates already bring a profile of abilities in 
relation to Graduate Qualities, so the program may seek to develop that profile in particular 
ways and therefore not necessarily seek further development of all seven qualities. 
 
 Further information for staff on Graduate Qualities in undergraduate and postgraduate 
coursework degrees is available at: http://www.unisanet.unisa.edu.au/gradquals 
 
Information about research degree Graduate Qualities is available at: 
http://www.unisa.edu.au/resdegrees/gradquals.asp 
 

 The responsibilities of staff in relation to Graduate Qualities (for undergraduate and 
postgraduate coursework degrees) are as follows: 
 
At the program level: 

Members of the program team are required to:  

 identify how students will be given opportunities to develop and demonstrate their 
achievement of the Graduate Qualities during their study programs.  

 develop appropriate mechanisms to record and report on student attainment of the 
Graduate Qualities throughout each program. The Learning & Teaching Unit can advise 
on mechanisms for recording student achievement. 

 
It is understood that the Graduate Qualities assume specific meaning within the context of a 
particular discipline or field of study. The program team must determine which courses 
contribute to the overall profile of Graduate Qualities. Graduate Qualities should not be ‘added 
on’ to course content but should become the mechanism through which the expectations of 
the professional field are realised. It is the team’s responsibility to ensure that opportunities 
exist for the development of individual Graduate Qualities in a manner which is both 
comprehensive and reflective of the way they assume meaning within the discipline or field of 
study concerned. 

 
At the course level: 

Individual teaching staff are required to incorporate the substance of the agreed qualities into 
curriculum development, selection of teaching and learning strategies, and assessment 
decisions for each course that has been identified in program approval documentation as 

http://www.unisanet.unisa.edu.au/gradquals
http://www.unisa.edu.au/resdegrees/gradquals.asp
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contributing to the Graduate Qualities profile. Opportunities for students to reflect on their 
progress towards the achievement of the Graduate Qualities should also be incorporated into 
each of these courses and their evaluation. It is understood that not all courses will contribute 
equally to the development of the Graduate Qualities. 

16 STUDENT ENGAGEMENT 

A commitment to student engagement is one of the key elements of the University’s Teaching 
and Learning framework. Student engagement has a number of characteristics:  

 the active contribution a student makes to their own learning  

 the institutional provision of educational opportunities that are empirically linked to quality 
learning outcomes  

 an enhanced transition for students into professional employment, or improved career 
mobility and personal achievements as citizens.  

 
As a University we aim to:  

 focus on engagement of first year students beginning with active student orientation 
programs that integrate the academic, institutional and social aspects of university life  

 provide opportunities for students to engage in experiential learning  

 implement empirically derived teaching strategies that build on our existing commitment 
to the scholarship of teaching  

 enact the institutional mission of UniSA as an applied university, established to provide 
entrance to, and in-service education for, the professions.  

 
The three main mechanisms for student engagement at UniSA are: 

 Teaching-research nexus - the linking of teaching and research in our programs and 
courses  

 Practice-based learning - authentic and active learning in workplaces and in the 
classroom  

 Service learning - volunteer work as a community service with opportunities to reflect and 
develop key Graduate Qualities  

17 FLEXIBLE LEARNING ENVIRONMENTS 

Another key element of the Teaching and Learning framework is the provision of Flexible 
Learning Environments.  
 
Flexible Learning Environments include: 

 the physical spaces and resources provided by the University  

 the various tools and software that comprise the virtual teaching, learning and support 
environment available to students and staff, and  

 the series of arrangements made by staff to foster, guide and structure learning.  

 
The provision of Flexible Learning Environments will always be a ‘work in progress’. However, 
what is central to this concept is an understanding that all these things can be directed 
towards providing students with:  

 more choices, including where, when and (in part) what they study  

 opportunities to draw on personal experience to inform their studies – including those 
provided in workplace settings or community service, and  

 support for taking greater responsibility for managing their own learning and 
engagement with the University.  
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There is a continuing commitment to the online delivery of some aspect of all programs by 

2010, thus satisfying the strategic intent of the University. 

18 ONLINE DELIVERY OF PROGRAMS AND COURSES 

 In June 1998 Academic Board received a proposal to establish an online environment for the 
University. The Board accepted that (inter alia): 

 online teaching and learning services within the University will have a common front 
end, UniSAnet 

 there will be a consistent use of authoring and communication tools within and 
between programs 

 technical support will be constrained to a nominated authoring and communication 
tools 

 students will be supported by a teaching and learning help desk, initially maintained 
through corporate resources 

 where possible, existing online programs and courses will be brought within UniSAnet 
during its first year of operation, typically by electronic linkage. 

 
 For staff who wish to use online capacities within courses and programs, the following 
services and capabilities may influence decisions about teaching and learning: 

 the availability of templates for a staff home page 

 online delivery features linked from program and course home pages 

 possibilities for online student assessment and course evaluation 

 online student administration features that are available from the University’s web 
server 

 
 Information about the University online teaching and learning environment is available at: 
http://www.unisanet.unisa.edu.au 

19 STUDENT SUPPORT 

 At the program level, student support may include induction, library orientation, introduction to 
Graduate Qualities, computer literacy and/or other program specific skills, career planning and 
liaison with placement agencies and the profession. 
 
 Support for students may also be provided within courses through study guides, structured 
learning materials with embedded interactivity, self-help assessment and other mechanisms. 
 
 Additional support for students such as counselling, career counselling or study advice is 
available from the Learning & Teaching Unit 
 
 Where specific student support mechanisms are incorporated into the teaching and learning 
arrangements planned for students, they should be described fully in the section on ‘Teaching 
and Learning Arrangements’ in the relevant program approval template. 

20 INCLUSIVITY 

UniSA has a particular mandate for social justice through its Act of Establishment. As such, 
particular attention should be given to ensuring that the curriculum of all programs is inclusive 
of all students who study the program. Methodologies, techniques and support arrangements 
should be used to encourage participation and success for all students. This includes making 
special educational provisions for members of targeted equity groups. 

http://www.unisanet.unisa.edu.au/
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Advice and information about the role of inclusivity and inclusive curricula in advancing the 
mission of the University and achieving the Graduate Qualities  is available from the Learning 
and Teaching Unit.   
 
When planning the development or amendment of programs, staff should indicate the way in 
which advice has been sought on issues of inclusivity, how that advice has been acted upon in 
the planning and delivery of the program, and what mechanisms will be adopted to evaluate 
the level of success of such program components. 

21 INDIGENOUS CONTENT IN UNDERGRADUATE PROGRAMS 

University policy requires that all onshore undergraduate students complete their programs 
with an understanding of Indigenous culture, history and contemporary experience as relevant 
to all students as educated citizens. Furthermore, all onshore undergraduate professional 
education programs provided by the University should ensure that UniSA graduates are well 
prepared for working with Indigenous clients and communities. This should be a distinguishing 
characteristic of the University. 
 
By 2010 all onshore undergraduate programs are required to include Indigenous content as a 
compulsory and assessable component of the award to ensure that these expectations are 
being met.  The Indigenous College of Education and Research can provide guidance to the 
Schools in planning curriculum and in the implementation of partnership teaching; however it 
is anticipated that Heads of School, Program Directors and curriculum developers will take 
ownership of this initiative within their individual School in order to achieve the 2010 goal. 
 
Only those programs complying with guidelines established by the Indigenous College of 
Education and Research for inclusion of Indigenous content in undergraduate programs will be 
forwarded to the Academic Policy and Program Review Committee (APPRC) for approval.  

22 ELECTIVES 

All undergraduate programs are required to have at least one 4.5 unit elective that is to be 
freely chosen by the student. 

23 CREDIT TRANSFER 

UniSA is committed to providing pathways for students to progress from one level of training 
and education to the next by optimising credit transfer provisions. UniSA’s agreement with 
TAFESA provides block credit arrangements in all undergraduate programs for TAFESA 
programs at Certificate IV and above. There is a similar agreement in place with the Australian 
Defence Force (ADF). The courses for which block credit is being given must be specified in 
program documentation and in the Credit Assessor.  See Appendix C in policy A-13: 
Recognition of prior learning for the process for awarding block credit for related and unrelated 
courses from TAFESA and the ADF. 
 
Credit granted for programs or courses delivered by other VET providers should be consistent 
with these arrangements but will need to be negotiated individually. 

  

https://www.applications.unisa.edu.au/Public/CreditAssessor/
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24  PROFESSIONAL ACCREDITATION AND/OR PROFESSIONAL 
RECOGNITION 

Professional accreditation and/or recognition are an integral part of the University’s quality 
assurance process.  
 
Gaining formal professional accreditation is contingent upon being able to demonstrate the 
quality of a program. It requires the articulation of:  

 the educational objectives to be achieved 

 the means to their achievement 

 evidence that the objectives are being achieved, and  

 mechanisms for continuous review and improvement of the program.  

The process of accreditation and the standards associated with it should be seen as dynamic 
rather than static, often involving a process of periodic review and re-accreditation. 
 
The following definitions are provided to assist in writing program documentation. They are 
intended to promote consistency in the use of terminology associated with accreditation, and 
to facilitate the inclusion of clear and consistent information about the benefits of accreditation 
for graduates in University marketing materials and online program information. 
 

Term Definition 

Accrediting body An accrediting body is a professional association which formally 
accredits programs within a particular discipline. In some cases it may 
be a statutory body which has been established for this purpose, and 
which has responsibility for administering the legislation that controls 
the registration and practice of the profession. 

 

Industry association An industry association is the professional body representing a 
discipline which is not formally recognised as a profession. 
Professional practice standards and codes of conduct may be 
endorsed and promoted, but the association has no statutory 
authority. 

 

Internal accreditation Internal accreditation is a term used by the University to indicate that a 
program has undergone an internal review and has approval to 
continue. 

 

Mutual Recognition Mutual recognition is an agreement between two or more countries or 
jurisdictions whereby a graduate qualification is reciprocally 
recognised by the relevant accrediting body(s) in each country or 
jurisdiction which is party to the agreement.  

For example, Australia might recognise the qualification of graduates 
of a particular program completed in Malaysia, and Malaysia 
reciprocally recognises graduates of the equivalent program in 
Australia. 

Mutual recognition may be automatically established through: 

 the program being accredited by a domestic accrediting body 
which has an reciprocal agreement already in place with an 
accrediting body(s) in another country or jurisdiction(s),  
or  

 the program being accredited by an international accrediting body 
which has jurisdiction over several countries 

 

Profession A profession is a group of individuals within a given discipline who are 
formally and publicly recognised as possessing specialised knowledge 
and skills derived from education and training at a high level, and who 
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apply this knowledge and skills in the interest of others. 

It is inherent in the definition of a profession that a code of ethics 
governs the activities of the profession.  
 

Professional 
accreditation 
 

Professional accreditation is a formal process of assessment and 
review by an appropriate accrediting body, leading to formal 
acknowledgement that a program meets the standards required to 
ensure that its graduates possess the competencies necessary to 
begin professional practice.  

Professional accreditation may include the requirement that graduates 
gain formal registration with the relevant statutory body before they 
begin professional practice. 
 

Professional 
association 

A professional association is a regulatory body whose functions 
include monitoring and maintaining professional practice standards 
and codes of conduct for the profession. Depending on the profession, 
the association may also determine the requirements necessary for 
professional registration, approve courses for education and training, 
and investigate professional misconduct. 

 

Professional 
recognition 

Professional recognition is recognition by a professional association 
that a program meets industry standards and requirements. 
Recognition is on the basis of graduate qualification, and does not 
involve a formal accreditation process, or a detailed review of the 
curriculum and other elements of the program.   
Graduates are eligible for membership of the professional association, 
but are not required to gain formal registration to begin professional 
practice. 
 

Professional 
registration 

Professional registration is where graduates of a program are required 
to gain formal registration with the relevant statutory body before they 
begin professional practice. 

 

Self accreditation Universities are 'self-accrediting'. This means that they have 
legislative authority to accredit their own programs and are 
responsible for their academic standards. Universities must have 
appropriate quality assurance processes in place, including peer 
assessment processes, external examination of higher degrees, and 
the involvement of professional bodies in the accreditation of 
particular programs.  
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25 COPYRIGHT 

It is the responsibility of teaching staff to ensure that any copying of any material conforms to 
current copyright law.  In particular, it is the responsibility of the Course Coordinator to ensure 
that the material copied for students complies with the limits imposed by the University’s 
educational copying licences.   
 
Extensive information and guidelines about copyright is available at the University’s Copyright 
website. Resources include:  

 A simple guide to Copyright Compliance at the University of South Australia 

 Using Material from the Internet 

 Checking copyright compliance of print readers 
 
Staff are strongly advised to familiarise themselves with the available resources as appropriate 
to their teaching and research activities. The University also has designated a University 
Copyright Officer who can provide specialised advice. 

26 PROGRAM TRANSITION 

Academic policy A-45: Program transition provides a framework for transition when programs 
undergo major amendment, or are withdrawn or replaced.  The policy requires that 
appropriate arrangements are put in place to ensure that students who are currently enrolled 
in the affected program are able to complete the award or an equivalent award with minimal 
disruption, and that these arrangements are clearly documented as part of the program 
approval process. The policy also requires that appropriate strategies are put in place to 
advise students affected by a program amendment of the changes. 
 
In developing program transition arrangements, the information in Table 4 on p.40 should be 
noted: 
 

http://www.unisa.edu.au/copyright/
http://www.unisa.edu.au/copyright/
http://www-p.unisa.edu.au/copyright/CopyrightOverview.pdf
http://www-p.unisa.edu.au/copyright/CopyingInternet.pdf
http://www-p.unisa.edu.au/copyright/ChecklistForPrintReaders.pdf


 

Page 40 of 44 

Last updated: 12 June 2009 

 

Table 4: Administrative arrangements for program transition 

 

Amendment Transition Administrative Arrangements 

Changes to the curriculum as a result of 
minor or Group 1 major program 
amendments. 
 

Transition arrangements must be 
articulated in the program approval 
documentation.  Students move 
progressively to the new curriculum as 
determined by the School, as part of the 
phase-in of the program amendment. 

No program or plan change is required.   
 
The School must establish a table of equivalent 
courses and inform students of the changes to the 
program.   
 
Campus Central should be informed by the School 
or Divisional Academic Services of any 
amendments and table of equivalent courses. 
 

Change in program or specialisation name. Continuing students enrolled in the program 
after the cut-off date for the program name 
change will automatically receive the new 
program title when they complete the 
requirements of the award. 

The School identifies the date from which the new 
program or specialisation name will apply (normally 
1

st
 January in the year following the approval 

process). 
 
A new program name or plan name is created in the 
student record system against the existing program 
code, and is effective dated as per the program 
approval documentation. 
 
Campus Central informs students of the change in 
program or specialisation name. 
 
Campus Central processes a plan change on the 
records of continuing students, effective dated as 
per the start date of the new program or 
specialisation name. 
 

A program is withdrawn and a replacement 
program is scheduled for delivery. 

Transition arrangements for all continuing 
students must be articulated in the program 
approval documentation, and a phase-out 
timetable included if required.   
 
Ideally all continuing students should be 

The School: 
 establishes a phase-out process for the old 

program 
 establishes a table of equivalent courses in the 

new program 
 informs Campus Central that a program is 
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Amendment Transition Administrative Arrangements 

transitioned into the replacement program 
at the commencement of that program.  
Where this is not to occur, justification for 
alternative arrangements should be 
provided in the program approval 
documentation. 

being withdrawn, and the commencement date 
of the new program (usually 1

st
 Jan) 

 
Campus Central processes the program change for 
continuing students transferring to the replacement 
program.  
 

A program is scheduled for withdrawal and 
there is no replacement program. 

A phase-out timetable is established which 
would allow for the normal progression of 
part-time students through the program. 

The School prepares options for students who are 
unable to complete the current program before the 
end-date.  Student may choose to transfer to a new 
program, or withdraw from their current program.  
 
Campus Central informs current students and 
students on leave that the program is to be 
withdrawn and advises students of their options, as 
determined by the School.  

 

The length of a program is changed. A phase-out timetable is established which 
would allow for the normal progression of 
part-time students through the existing 
program. 

The School: 
 establishes a phase-out timetable which would 

allow for the normal progress of part-time 
students through the existing program; 

 invites students to apply for the new program 
 
Campus Central processes a program change for 
students who opt for the new program.  
 

A program moves to another Campus 
(program code change). 

Continuing students must be transferred to 
the new program code (effective 1

st
 

January). 

Campus Central processes a program change in 
the student record system for continuing students. 
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27 GLOSSARY 
 
Associate degree  
A sub-degree award conferred following the satisfactory completion of an academic program 
normally of at least two years full-time duration. 
 
Bachelor degree  
An undergraduate award of three or more years of full-time or equivalent part-time study. It is 
the entry qualification for many professions. 
 
Core course  
A compulsory course within an academic program or specialization designed to provide 
essential skills, knowledge and understanding in the field of study. 
 
Corequisite  
A course which must be taken concurrently with another course in the same study period. 
 
CRICOS  
Commonwealth Register of Institutions and Courses for Overseas Students 
 
Degree with honours  
A program which is four years or more in duration and includes a minimum of one year of 
advanced studies for students who demonstrate a high level of achievement in the initial years 
of the program. Students who fail to meet the necessary grade point average for the honours 
stream continue with the pass degree. 
 
Diploma  
A sub-degree award that is conferred following the satisfactory completion of an academic 
program of at least one or two years full-time duration or the part-time equivalent. 
 
Doctoral degree  
An award conferred following the satisfactory completion of an original research project which 
is comprehensive in both theory and practice, and results in a significant contribution to 
knowledge or understanding and/or the application of knowledge within the field of study. 
Leads to the award of the Doctor of Philosophy. 
 
Effective dating  
Allows the entry of data into the student record system (Medici) that will become effective only 
from some specified future date. 
 
Employer reserved programs 
A place made available under a restricted access arrangements between the provider offering 
the program and an employer or industry body, which limits or restricts enrolments in some or 
all of the places in the program to students sponsored by the employer. 
 
Enabling program 
 A program of study which meets Commonwealth guidelines, and provides bridging or 
supplementary education which enables a person to undertake an award program at the 
University or at another university Also referred to as a ‘bridging program’. 
 
Graduate bachelors degree  
Graduate entry bachelors degree programs normally require a minimum of one and a half 
years of full-time study or equivalent part-time study following the satisfactory completion of a 
degree. They provide a professional level qualification for graduates. 
 
Graduate certificate 
A postgraduate award of at least six month's duration full-time or its equivalent part-time 
following the successful completion of an academic program 
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Graduate diploma  
A postgraduate award of at least one year's duration full-time, or equivalent part-time, 
following the successful completion of an academic program   
 
Honours degree  
A separate, stand-alone one-year program of advanced studies for students who demonstrate 
a high level of achievement on completion of their pass degree program (see policy A-42: 
Honours Programs). 
 
Major  
A Major is a stream of courses comprising 36 units (normally 8 courses) which are related to 
each other in content and are usually studied in sequence. May also be called a ‘professional 
major’. 
 
Masters degree  
A research postgraduate program of two years full-time duration (or part-time equivalent), or a 
coursework degree of one to two years full-time duration (or part-time equivalent) leading to 
the award of Master of (Discipline). 
 
Minor  
A stream of related courses which comprises up to 18 units (normally 4 courses).  
 
Mode of study 
A classification of the manner in which a student is undertaking a program: 

 Internal mode  
Students attend lectures and tutorials at one or more campuses. This mode of study may 
be onshore or offshore 

 External mode 
Distance education where students receive program materials and submit assignments 
by mail or online, and do not attend a campus. 

 Mixed mode  
At least one course is undertaken in internal mode of attendance and at least one course 
is undertaken in external mode. 

 
Nested programs  
A suite of postgraduate programs, normally, Graduate Certificate, Graduate Diploma and 
Masters (but may extend to a professional doctorate) where each lower award is a complete 
sub-set of the next award.  Depending on the entry requirements, students may enter or exit 
the suite of awards at any level.  For example, a student may progress upwards from the 
Graduate Certificate, or may enter at the Masters level but exit with either a Graduate 
Certificate or a Graduate Diploma. 
 
New program  
A new University award. The development of a program using existing courses is considered 
a new program. 
 
Prerequisite  
A course, or group of courses, which must be successfully completed prior to undertaking a 
more advanced course. Prerequisites are specified on course home pages and in the 
University Calendar. See also Corequisite. 
 
Professional doctorate  
A postgraduate award of three years of full-time study or part-time equivalent which consists 
of a combination of advanced coursework and practice and a program of research, leading to 
the degree of Doctor of (Discipline). 
 
Professional major  
See ‘Major’. 
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Program  
Any academic program of study that leads to the conferral of a University award eg Advanced 
Certificate, Diploma, Bachelor degree, Graduate Certificate, Graduate Diploma, Masters 
degree, Doctorate. 
 
Specialisation  
A component of an academic program, leading to a generic award, which involves study in a 
particular aspect of a broad discipline area, for example applied geology within a Bachelor of 
Science. 
 
Sub-major  
A stream of related courses which comprises between 19 and 35 units (normally 6 courses). 
In some programs these may also be called ‘general studies sub-majors’. 


