APPENDIX 10.3

UNDERSTANDING THE ORGANISATIONAL CONTEXT OF PRACTICE

Students should address at least 2 of the following areas – 
1. Organising for What?

· Discuss your perceptions and early analysis of the climate of your organisation:

· What is the “climate” or culture in the organisation?

· How do workers convey the purpose of the organisation?

· Is the purpose common/shared?

· Do workers speak about their work and the work of the organisation in the same terms?

· What are the “tensions” – historical, political, ideological, social, cultural, gender, that contribute to different perspectives?

2. Service Users and Organisations

· Who are the clients or service users of your organisation?  Whare are their needs as defined by whom?  What choices do they have in their involvement with your organisation?

· Are there different perspectives on the definition of client needs?  What are the bases of these different perspectives?

3. Organising for Service Delivery: Leadership and Decision Making within the organisation

· Identify (and name) one of the issues or tensions in service you have identified so far and analyse:

· 
Who in the organisation is taking the lead in having this matter resolved/improved?

· What organisational structures and processes are being used to address the matter?

· From your understanding of the leadership and decision making arrangements in your organisation, what other formal or informal steps might be taken to bring the matter to successful closure?

4. Organisational Change

· Locate your agency within its “life cycle”: why do you think it is at this stage of development?  What are the indicators of this?

· Identify a recent or imminent change within the organisation and briefly discuss the factors inhibiting or facilitating change.  How do you account for this?

· What are the likely implications for success, failure or adaptation of the proposed change?
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