Building Surveying 2 Examination
Part B – Facilities and Asset Management

The Local Government Organization within which you work has recently created a specialised Division to take responsibility for the Strategic and Operational elements of Asset Management. The Division will have responsibility for Capital Works, Asset Maintenance and Asset Operations. The General Manager (GM) - your new boss- reports directly to the CEO, and has been given the responsibility of establishing the Division with equal representative at the Executive, and establishing the management protocols within the Council.

Question 1 – Job Description

Your new job is that of the ‘Asset Manager’, and you report directly to the General Manager. One of your first tasks is to ‘sell’ yourself to the traditional management groups that have existed in Council since it was established.

Describe your job specification in less than 3 paragraphs, so that it can be described to the other Managers in your Division and elsewhere (e.g. Finance, Strategy and Policy, Compliance) so that they will gain a full understanding of what an Asset Manager should do. 

Question 2 – Strategic Planning – the Asset Strategy

You will have to establish a plan that will assure your new boss that you are well on top of any issues that will arise. Therefore:

Describe the most important issues (in priority order) that you expect to have to deal with in terms of asset management (ignore the people issues). Make these issues into a presentation of dot points that you will present to the GM. Do not pursue solutions in your answer, but rather outline the major issues (with sub-issues) to be dealt with.

Question 3 - Asset Operations

It is one of the General Manager’s goals to make the assets operate much more efficiently, whilst taking into consideration the impact of the users.

Prepare a presentation of 5 or 6 operational dot points that describe the major issues that you will take control of. Briefly describe your approach to managing these issues.

Question 4 – Service Delivery

The role of many Council owned assets is being questioned by the Elected Members and you have been asked to prepare an executive summary of the entire asset portfolio, considering all of the asset management issues.

Describe the source of the information you will need for the executive summary.

Give a brief executive summary of one part of the portfolio (e.g. the public toilets, community halls, parks or roads), describing the management issues related to the assets.

Page 2

