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8 short answer questions — 5 marks each (40 marks)
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SHORT ANSWER QUESTIONS (5§ MARKS EACH)

1. Identify and describe the project management function which is acknowledged as
central to the effective management of any project.

2. List the principle reasons why clear project documentation is essential for the
effective management of projects

3. List the general questions to be answered during the planning process.

4. List the main elements of the project which need to be identified as part of the
scoping process

5. The Work Breakdown Structure creates a framework for which activities.

6. What is risk management?



i A What are the critical points on the project life-cycle at which risk management
should be applied

8. List key tasks the project manager has to perform as part of the project finalisation
process

EXTENDED ANSWER QUESTIONS (15 MARKS EACH)

8 The Project Plan had been described as the project manager’s key tool for
managing the project.

Describe how the project manager uses the project plan to monitor and control all
elements of the project

75 Explain how the project manager defines and manages the scope of the project.

3. Describe the four major processes involved in project risk management and
explain one of the tools and techniques used in each of the four processes.

4. The Project Manger’s key role is to manage both the internal and external
environments of the project.

Describe how the project manager should undertake the management of these
environments.

*¥x* End of Questions****



