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Topic

Human Resource (HR) policies in organizations have to deal with conflicting goals. The usual
discourse says that in order to survive, organizations have to compete in global markets. In order to
keep their positions, employees have to deliver results, and are continuously appraised to ensure they
are delivering. The message of this part of the policies is that jobs are no longer to be taken as
granted. At the same time, employees are asked to share the knowledge about the jobs they occupy,
in order to allow new employees to acquire organizational know-how. On the one hand, organizations
seem to emphasize short run economic results and accordingly offer performance pay packages. On
the other hand, the same organizations seem to be very concerned about talent retention and
knowledge sharing. They have difficulties to harmonize those two sets of contradictory objectives. HR
practitioners have to propose and implement policies to extract from employees at the same time
immediate results and long run cooperation. All this is proposed with the background idea that jobs
will be scarce in the future, will be increasingly replaced by short term work arrangements, and
employees are supposed to manage their careers by themselves. This presentation will discuss the
contradictions and theoretical implications of these HR policies.
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