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Abstract

In multi-location inventory systems, transshipments are often used
to improve customer service and reduce cost. Determining optimal
transshipment policies for such systems involves a complex optimi-
sation problem that is only tractable for systems with few locations.
Consequently simple heuristic transshipment policies are often ap-
plied in practice. This presentation proposes approximate solution
methods based on simple calibrations of individual locations for
problems allowing transshipments to occur throughout the period,
both in response to, and in anticipation of, stockouts. Numerical
experiments show strong performance of the proposed methods
compared to standard policies.
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