PART 1   -   WORKFORCE PLANNING QUESTIONNAIRE
This template can be used to identify key workforce themes or issues occurring in the local area.  The major themes or issues identified in the implications section should be addressed in Part Two “Strategy Development”.


A
Local Area Workforce Issues

1
What are the changes to existing activities?

· New courses or discontinuation of courses.
· Major revisions to course content.
· Major research activities and grants, consultancies.

· Projects or consultancies finishing.
2
What are the changes in infrastructure?

· New campuses or new/additional research facilities.
· Changes to teaching delivery methods.
· New management practices and policies.
3.
Identify possible alliances, mergers or separations.
· For example, schools merging or separating,
other university or UniSA/Industry alliances.
4.
Identify the impact of new technologies within the local area?

· Moves to different teaching deliveries.

· Introduction of new processes or technologies.
5.
Are there any changes in operating methods or productivity improvements?

· Study Periods – currently 7 study periods.
· New administration or timetabling system.
6.
Are there any changes in management or local area structure?

· Promotions.
· Reporting relationships.


B
External Workforce Issues

1.
Are suitably qualified recruits available in the market?
· Consider the current climate/market shortages.

· Consider competitive recruitment strategies.
2.
Are there changes in industrial relations?

· Introduction of Australian Workplace Agreements.

· New Collective Agreements.
3.
Consider any Workplace Health and Safety issues.
· New courses that require materials handling, dealing with
dangerous goods or biological substances etc

· Consider current statistics in relation to work related accidents and injuries.

· Changes in legislation and standards.
4.
Have there been any changes to government policy in Higher Education?

· Grants - ARC, NH&MRC

· Higher Education Workplace Reforms
· Changes to funding?
5.
Identify international business demands?

· Changes in overseas students

· Research opportunities or Consultancies

· Overseas delivery of courses

6.
Identify likely implications of increased competition?


C
Internal Workforce Issues

1
Analyse staff turnover.
· Is it too high or too low given the staff profile?

2.
Consider the age profile.
· Are career paths blocked?

· Are there likely to be a number of retirements?

· Are there new recruits coming through?

3.
What is the best “balance” of staff (employee mix) to achieve local area goals?
· Managerial staff.
· Research/teaching staff.
· Support personnel.
4.
Consider any performance management issues.
· Are Performance Management Plans in place?
· Consider existing Performance Improvement Plans.
· Review results signalling problems.
5.
Where are the skills surpluses or deficiencies?

· Course coordination

· Teaching or Research

· Administrative

· Technical

6.
What additional skills and/or experience do academic and general staff require?



D
Other Local Area Considerations
1.
Are succession management plans in place for key talent?
2.
What management experience and skills do key managers/leaders

and successors have?

· Planning

· Leadership

· Organisation

· Decision making

· Managing performance
3.
What are the local area EEO/Affirmative action plans?

· Consider planned EEO goals and targets – can these be achieved?

· Consider employee mix and equity target groups.
· Recruitment and promotion rates for target groups.

For example, senior women, Indigenous Australians,

people of non-English speaking backgrounds, etc.

· Consider modes of employment, continuing, fixed term,

casual, fractional, sessional, etc.
4.
What is the most appropriate management and staff structure for the
achievement of local area objectives?
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