SCHOOL OF <Insert Name> or <Insert Name of Research Institute>
ACADEMIC PROBATION, PERFORMANCE REVIEW & INDUCTION
This document may be used by Heads of School/Directors of Research Institutes to track the performance review and induction attendance of an academic staff member on probation.  Heads of School/Directors may wish to keep this checklist in the performance management file of each staff member and refer to it during performance review meetings. 
STAFF MEMBER NAME:___________________________  POSITION:________________________________
COMMENCEMENT DATE:___________________________PROBATION END DATE:____________________ 
	Probation Review & Induction Requirements


	Completion Date/Attendance Date/Not Applicable

And Comments

	Performance Development Plan

Planning Meeting

(within 1 month of commencement)
	

	Performance Development Plan

Planning & Review

(between 6 and 12 months of commencement)
	

	Performance Development Plan

Planning & Review

(during 2nd year)
	

	Formal Probation Review 

(prior to the probation end date)
	

	School Induction

(within 6 months of commencement)
	

	Division Induction 
(within 6 months of commencement)
	

	Corporate Induction 

(between 6 - 12 months of commencement)
	

	Teaching at UniSA (if applicable)
(within the first 12 months of commencement)
	

	Teaching and Learning (if applicable)
(within the first 12 months of commencement)
	

	 Research Induction (if applicable)
 (within the first 12 months of commencement)
	


Head of School/Director Name:


__________________________________
Title:





 _________________________________

Signature:




__________________________________

Date:





__________________________________

