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HEAD OF THE SCHOOL
CONTEXT STATEMENT

The Head of School is responsible for the management and leadership of the School in fulfilment of the University’s vision, mission and goals. This includes responsibility for facilitating and improving research and teaching and learning, and fostering a dynamic, service-oriented and enterprising culture within the School, which values and respects diversity and ensures a safe and productive working environment for all staff. 

The Head of School is responsible for the management of human, physical and financial resources within the budget envelope provided for the School. The Head will play a key role in representing the School within the University as well as in developing partnerships with external stakeholders and communities. 

The Head of School is responsible for ensuring that the staff of the School and student representatives, through the School board, are well informed of the University's operating environment, locally, nationally and internationally, and are thoroughly familiar with the University's corporate plans and development priorities, enabling the School board to advise and support the Head of School in the management and development of the School.

KEY RESULT AREAS

The key result areas for Heads of School are:

· Academic leadership to ensure the School meets its performance responsibilities in relation to teaching and learning and research
· Responsibility for the leadership of internationalisation, equity, and any other priorities established by the University

· School Management

· Service to Students

· Advocacy and Strategic Partnerships

· Contribution to the leadership and management of the Division and the University

KEY RELATIONSHIPS

The Head of School has responsibilities in relation to a range of key relationships within the University, including:

1. School Board


The Head of School as a manager must ensure that the School board is kept well informed of the University's operating environment and priorities, to enable the School board to provide effective advice and support to the Head of School in the management and development of the School.

2. Senior Academic and General Staff

All School Academic and General Staff report to the Head of School.

3. Divisional Deans

Divisional Deans will work closely with the Heads of Schools to ensure the effective performance of the School and associated research concentrations.

4. Directors, Research Centres

Directors of Research Centres will report to Heads of Schools.   In the case of multi-disciplinary research centres, where the bulk of the members of the centre are in Schools different from the Director of the Research Centre, then, after consultation between the Divisional Pro Vice Chancellor, the Pro Vice Chancellor (Research and International), the Director of the Research Centre and the Head of School, a different reporting relationship to research activity only may be negotiated.

5. Divisional Pro-Vice Chancellor

The Head of School will be responsible to the Divisional Pro-Vice Chancellor. 
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POSITION DESCRIPTION

HEAD OF SCHOOL
CORE DUTIES

1
Manage and develop the School in accordance with University and Division priorities, procedures and policies, including:

· articulate, contribute to, and drive the strategic development of the School

· overseeing the development and maintenance of a staffing profile to meet the School’s strategic direction

· preparing and managing the School's budget, including all revenue streams and development funds  

· managing the School's staff, including workload, performance management and development, and staff appointment processes  

· managing, marketing, developing, evaluating and reviewing the School's programs and courses

· managing and reporting on the processes of student assessment and annual review of student progress

· planning, reviewing and managing physical resources, such as specialised teaching and research equipment, and space allocations for teaching and non-teaching activities

· implementing relevant University policies, eg Equal Opportunity, Occupational Health and Safety, Biohazards, etc.

2 
Lead and manage School annual review and planning processes.

3 
Facilitate and improve the School's research program and ensure that it is conducted within policy.

4 
Contribute to the leadership and management of the Division and the University. 

5
Ensure academic leadership to the School in all aspects of its academic program, in particular:

· ensuring that the School develops and maintains a strong identity and a clear academic direction

· ensuring that the School’s courses meet students’ and employers’ expectations on content and quality, and are well regarded by academic peers

· encouraging the development of an active research culture in the School.

6 
Ensure the financial viability of the School through developing and supporting appropriate strategies for commercial projects, international activities, research, consultancy and enrolments. 

7  
Provide strong advocacy and representation for the School in the University, and develop and manage strategic partnerships and collaborate with other educational institutions, external communities and stakeholders. 
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SELECTION CRITERIA

HEAD OF SCHOOL

Essential Criteria – (related to the core duties)

1. An appropriate tertiary qualification or equivalent accreditation and standing. 

2. Demonstrated ability to ensure academic leadership, team harmony and performance. 

3. Demonstrated ability to manage a range of educational processes, including planning, marketing, and continuous improvement of programs and courses.  

4. Demonstrated ability to plan, allocate and deploy human and other resources effectively. 

5. High level of interpersonal, communication and team facilitation skills.

6. Demonstrated ability to provide entrepreneurial strategic leadership in such activities as research, consultancy and internationalisation.

7. Demonstrated ability to advocate for and represent the School both inside and outside the university. 

8. Sound appreciation of relevant laws and university priorities, procedures and policies, including equal opportunity and occupational health, safety and welfare.

Specific Functional Outcomes/Indicators

These will be negotiated between the Pro Vice Chancellor and the Head of School in the annual performance management process, based on the contribution of the School to the Division’s and University’s strategic directions.
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