Appendix A

Guidelines for 

Academic Designations for Associate Professors and Professors
Overview

An academic staff member with the substantive academic title of Associate Professor or Professor may apply to have an academic designated title allocated to acknowledge their national and international academic leadership and expertise at the University in their specific discipline.  

For example:  Professor of Early Childhood Education or Associate Professor in Early Childhood Education.

Principles

1. The staff member applying for a designation will have a substantive academic title of either Associate Professor or Professor which would have been awarded to them either on appointment to the University or through academic promotion.  

2. Staff who have been provided with an academic title of Associate Professor or Professor due to an acting role are not able to apply for an academic designation.

3. Substantive Professors and Associate Professors are able to apply for a designation, on appointment, on promotion or at any other time.  The University may also initiate this process on appointment or promotion.

4. The designation that the staff member applies for will normally be specific to the staff member’s expertise or specialty area.  An Academic staff member will either be awarded an academic designated title of “Associate Professor in <Discipline>” or “Professor of <Discipline>”.  

5. The Vice Chancellor is authorised to approve the staff member’s academic designation on written support from the staff member’s Pro Vice Chancellor or the Director: Human Resources in the case of a Pro Vice Chancellor applying for academic designation.

6. If the staff member has received a promotion to Professor from Associate Professor and the staff member has previously been allocated the designation of Associate Professor in <Discipline> by the Vice Chancellor then it is reasonable that they retain this designation when promoted to Professor.  

7. A position should not be advertised or offered as either Associate Professor in <Discipline> or Professor of <Discipline> without prior approval from the Vice Chancellor.  Generally positions will be advertised or offered as Associate Professor or Professor with a designation allocated using these guidelines after appointment.  However, if the position is advertised as either Associate Professor in <Discipline> or Professor of <Discipline>, the new staff member will be granted this title on appointment.

8. A staff member should only be allocated or use a designation that has had prior approval from the Vice Chancellor.

9. These guidelines apply to Associate Research Professors and Research Professors.

Operational procedures and responsibilities
Staff member 

· Provides a written request to the HR Coordinator stating their proposed academic designation.
HR Coordinator 

· Sends an email to the Pro Vice Chancellor detailing the staff member’s request and provides details of other staff who are using the title, if appropriate.  

· May initiate this process on behalf of the staff member through the recruitment process (ie – the designation will be approved prior to the staff member being appointed).

Pro Vice Chancellor
· Discusses the proposed designation with the staff member (this may have occurred already during performance management discussions).  
· The Pro Vice Chancellor, using their divisional and university knowledge, confirms that the staff member is an expert in their specific discipline.
· Examines the future direction of the division and its staffing profile prior to formulating a decision.
· Informs the HR Coordinator in writing of their support for the designation.
· If the designation is not supported the staff member and HR Coordinator are informed in writing.
HR Coordinator 

· Sends a memo to the Vice Chancellor to request approval of the designation.  The memo will detail the Pro Vice Chancellor’s support.

· On advice from the Vice Chancellor, the HR Coordinator will notify the staff member and Pro Vice Chancellor of the approved designation.

· Updates the HR Information System with the new title designation.
· Ensures the staff member’s personnel file is updated to include the Vice Chancellor’s approval.
Human Resources Unit

· Will regularly review the status of academic title designations at the University and provide information to senior management when requested.
· Will review and ensure the continuous improvement of the academic designation process and guidelines.

· May initiate this process on behalf of the staff member at the completion of the academic promotion round.

Please note: the use of email is an acceptable form of written request/advice.

Further Information
· Recruitment and Selection Policy and Guidelines

· Academic Promotion Policy and Guidelines

· Divisional, Institute and Portfolio HR Coordinators

· Human Resources Unit

