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PERFORMANCE IMPROVEMENT PLAN
For  Professional, Security, Grounds and Document Services Staff

- CONFIDENTIAL -

	Name:
	
	Classification:
	
	Date:
	

	Division:
	
	Manager:
	


OVERALL PERFORMANCE IMPROVEMENT OBJECTIVES
The objective of this program is to improve performance by documenting the issues and actions to be taken.   The following are expected performance criteria and measurement indicators for the Performance Improvement Program.

	Area for Improvement
	Performance Targets

	Agreed Action

	Review Timelines

	· 
	Expected Performance:

Current Performance:


	Staff Member:
Manager:


	

	Research
· 
	
	
	


	
	
	
	

	
	
	
	


I have read and understood my Performance Improvement Plan:

Employee’s Signature:




Date:  


Manager’s Signature:  




Date:  


PERFORMANCE IMPROVEMENT PLAN
REVIEW

- CONFIDENTIAL -

RECOMMENDATIONS

Taking into account this performance improvement program, formulate your recommendations. These recommendations should take into account the extent to which the expected behaviour and/or performance targets have been attained during the overall review period.
	RECOMMENDATIONS
(Mark (X) and comment where appropriate.)

	
	
	
	Requirements met, continue with existing performance management plan

	

	
	
	
	Further Development

	

	
	
	
	Requirements not met, unsatisfactory improvement, not recommended to continue in current position

	

	ACTION:

	

	

	

	


Employee’s Signature:




Date:  


Manager’s Signature:  




Date:  
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