Academic Performance Management
Academic Engagement Profile 
	Academic Staff Member:
	


	Engagement Profile Period:
	January to December 2007


Note: When developing your engagement profile consider your work responsibilities, work goals, personal objectives and your contribution to regional engagement.
IMPORTANT: When beginning the performance management cycle you only need to provide information in the Engagement Profile boxes on the left hand side of the document.  Only provide information in those boxes which are applicable to you during this cycle.  Information is only provided in the Achievement Report boxes (right hand side of the document) at the end of the performance management cycle.

	Part 1: Teaching and Learning/ Educational Development and Practice
List all teaching activities and teaching load profile; curriculum development; flexible and contemporary approaches to teaching and learning. Attach information about the CEI/SET for each course taught.



	Engagement Profile (to be completed at beginning of cycle)
	Achievement Report (to be completed at end of cycle)

	Outline teaching workload: 


	Teaching:

	Indicate HDR student supervision (degree, student names and study mode):


	Supervision:

	Identify flexible development and contemporary teaching initiatives (if any):

	Initiatives:

	Indicate personal teaching and development needs (if any):

	Development:

	Supervisor’s advice on teaching and development needs:

	Summarise CEI/SET for courses taught during engagement period:


	Part 2: Research
List the people and groups you will be collaborating with and describe your contribution/ involvement; research progress (if completing a research degree), include reviews of progress; grants, publications, and conference attendance.

	Engagement Profile (to be completed at beginning of cycle)
	Achievement Report (to be completed at end of cycle)

	Indicate main research activities to be undertaken:


	Research undertaken:

	List collaborative research groups and people involved with:

 
	Collaboration:

	Indicate collaborative contribution/involvement:


	Contribution:

	Indicate HDR research progress where applicable (attach reports):

	HDR Progress:

	Research aims for period. Indicate grants, publications and conference attendance etc:
 
	Research Outcomes (attach on separate sheet if required); 


	Part 3: Academic Activities and Administration/ Leadership/ Student Consultation

List development opportunities (e.g. acting Head of School, secondments); List your UniSA administrative responsibilities and committee involvement (e.g. Course Coordinator, Program Director, Discipline Leader; course and program review and development; student consultation)



	Engagement Profile (to be completed at beginning of cycle)
	Achievement Report (to be completed at end of cycle)

	Indicate leadership development opportunities:


	Leadership outcomes:

	Indicate UNISA administrative responsibilities and committee involvement:

 
	Identify administrative/committee outcomes/achievements:


	Part 4: Scholarship 

What will you do to maintain your knowledge of contemporary issues in your discipline?

	Engagement Profile (to be completed at beginning of cycle)
	Achievement Report (to be completed at end of cycle)

	Indicate main scholarship activities to be undertaken during period:


	Scholarship outcomes:


	Part 5: Contribution to Industry/Profession/Community/ Knowledge application

List your contribution to professional activities/ associations and the wider community; describe your involvement with industry, liaison with other education institutions; describe contract research, list clients and revenue estimates


	Engagement Profile (to be completed at beginning of cycle)
	Achievement Report (to be completed at end of cycle)

	Contribution to professional activities/ associations and the wider community:


	Professional/community outcomes:

	Involvement with industry and other education institutions:
	Industry/education outcomes;



	Contract research, clients and revenue estimates:


	Contract research outcomes:


Part 6: Engagement Profile Statement
The above engagement profile has been discussed and agreed to.
	Staff member signature:
	
	Date
	


	Director: Regional Engagement Signature:
	
	Date


Part 7: Achievement Report Outcome Statement
	Staff Member Comments on Achievement Outcomes



	Director: Regional Engagement Comments on Achievement Outcomes



	Joint Comments on Achievement Outcomes




The above comments are an accurate reflection of our achievement outcome discussions. 
	Staff member signature:
	
	Date
	


	Director: Regional Engagement Signature:
	
	Date


Part 8: Career Development Plan

	Long term career aspirations



	Shorter term career targets



	Personal development needs



	Development need strategy



	Supervisor advice and comments on career development plan




	Staff member signature:
	
	Date
	


	Director: Regional Engagement Signature:
	
	Date


