OUTCOME STATEMENT & PERFORMANCE PLAN FOR LEVEL D & E
Position:


Name of staff member:




Supervisor:
Professor Helen McCutcheon
Date prepared:









Review of outcomes from previous performance management
	Key Objectives 

(as outlined in previous annual performance plan)
	Targets Achieved
	Targets Not Achieved
	Areas for improvement

	
	
	
	


Research/Contract research Grants - 2006
	Name of Funding Mechanism
	Description 
	Amount. 
	Time commitment by you
	Was it Successful?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Total Funds Won during 2006  ____________

Publications in 2006 (From official list – non verifiable publications can be listed under ‘Scholarship’ )
	Publication
	DEST Points 

	
	

	
	

	
	

	
	

	
	

	
	

	
	


KEY RESULT AREAS FOR CURRENT PERFORMANCE MANAGEMENT PERIOD
KRA 1: Quality in Teaching & Learning

	Key Performance Indicator
Identify outcomes that will demonstrate quality teaching & learning to your students.
	Key Objectives
From the feedback you have received from student evaluations; CEIs; and anecdotal information, identify below, objectives that you will set during this period to provide quality teaching & learning

	Key Strategies
Identify strategies that you will employ to achieve the objectives.
How will you employ the time allocated to scholarship in your workloads to maintain currency in your academic expertise?

	
	
	


KRA 2: Research

	Key Performance Indicators

What are your expected outcomes in Research?  
	Key Objectives

Identify below objectives to enhance your research output. 
	Key Strategies
What are the strategies that you will put into place to achieve the objectives


	
	
	


Research/Contract Research Grants – Planned for 2007 

	Name of Funding Mechanism
	Description 
	Amount. 
	Time commitment by you

	
	
	
	

	
	
	
	

	
	
	
	


Total Funds sought during 2007  ____________

	Publications

What are your expected outcomes in Publications for 2007

	Identify objectives to enhance your publication output
	What are the strategies that you will put into place to achieve the objectives

	
	
	


Supervision 

2006 & 2007 Supervision responsibilities

	Student’s Name 

Award (Honours, Diplomas, Masters by Coursework or Research, PhD 
	P/T or F/T
	Your role in this student supervision, Principal, Co-supervisor or Associate. Weekly time spent on this supervision (averaged over the year)
	Start Date of Supervision Month & Year (if known)
	Expected Date of Completion. Pls list milestones achieved
	Supervision Status (Student progress – any issues?)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


KRA 3 - Academic Administration
	 Key Performance Indicators

What administrative roles do you have?
	Key Objectives 

how will you ensure that you manage your administrative role efficiently and effectively for the activities and functions of the School
	Key Strategies
What strategies will you put into place to achieve efficient and effective administration 

	
	
	


KRA 4 Professional Development 

	Key Performance Indicators

Do you have any deficits in your knowledge to produce the academic outcomes required of you by the University of South Australia.  Please outline those areas in which you see the need for development. 
	Objectives/Targets

What objectives or target do you need to achieve to resolve your identified deficits 
	Key Strategies

What program/strategies will you put into place to achieve the outcome.  Please list development programs offered by the university that will assist you in achieving your objectives.

	
	
	


	Key Performance Indicators

Where do you see yourself in the next five years


	Objectives/Targets

What targets do you need to achieve to reach this goal 
	Key Strategies

What program/strategies will you put into place to achieve the outcome.

	
	
	


KRA 5 Academic Leadership

	Key Performance Indicators

What outcomes demonstrate your Academic Leadereship


	Objectives/Targets

What targets do you need to achieve to reach this goal
	Key Strategies

What program/strategies will you put into place to achieve the outcome.

	
	
	


Leave of Absence Plans 

Professional Experience Program Leave

	Date of Previous PEP Leave 
	Preferred PEP period during 2008 or beyond
	Nature of PEP activity

	
	
	


Comments:  __________________________________________________________________________________________________________

Recreation Leave

Please indicate the dates or approximate time during which you intend to take recreational leave during 2007.
__________________________________________

Signature Manager: …………………………………………………….

Staff Member: …………………………..…….

Date: ……………………………………………………..

