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	DIVISION OF EDUCATION, ARTS AND SOCIAL SCIENCES

DIVISIONAL TEACHIING AND LEARNING COMMITTEE (Div TALC) 

MEETING MINUTES 
Tuesday 25 November 2008

H2-18, Amy Wheaton Bldg, Magill Campus




Present: 
Lynne Badger (Chair), Bronte Cerny, Matt Davis, Andrew Hill, Marie Stevenson, Tangi Steen, Dale Wache, Chris Klinger, Carol Collins and Ivy Hong (EO)
Apologies:
Colin Smyth, Alan Campbell and Denise Wood
1. Welcome and Apologies – Apologies noted as above. 
2. Minutes 


Previous minutes were accepted.

Matters Arising from the Actions

Lynne reported that the Colloquium was successful. The participants were pleased with quality of the papers. John Biggs’ keynote was very well recieved. Lynne advised that for next year we may try to organise speakers differently so that a few keynote speakers will be invited to do seminars throughout the day. The committee also discussed having people like John Biggs to do a group seminar as a way of Schools can use their funds for Stage 3 of the Step 2010.
Action: Ivy to put John Biggs presentation onto SharePoint.

Also Lynne spoke about Marketing in the University. There are 3 Stages which includes MDU, Divisional level and School level. Lynne has spoken to Catherine Hunter who advised that Marketing works best in Schools when they have their own Marketing Officer funded from the Schools’ budget. T&L Portfolio Leaders pointed out some issues Schools have with marketing. 

Action: Lynne to bring up issues on marketing at the Division Marketing Committee meeting.
3. Member & Working Group Updates
Andrew Hill (ART) – With the merger, the School is looking at workload using the EFTSL model. HoS and Dean will meet to discuss the 40/40/20 model. Every staff have to have 25 EFTSL however it’s impossible for some staff as they might have less than 20 EFTSL. Lynne advised that they need to strategically and creatively work out other ways to address the 40/40/20 requirements of the model. Staff need to have a research load to meet the requirements of the workload model or schools have to make other arrangments for how a full load is organised.
Matt Davis (ARHC) – Have the same issues as ART. Another issue is limiting the academic admin to 20%. Lynne advised that there are people working on business processes to streamline academic porcesses to minimum but it comes down to funding allocated by SMG. 
Action: Lynne to get clarification from Div Exec what constitute 40% of research.
Chris Klinger (ACI) – School TALC is scheduled for next week. Currently exploring the introduction of T&L awards at School level to promote publications and quality teaching. Funding outcomes for delivering a large course to OUA will be use to benefit the School such as improving Foundation Studies and also looking at introducing student prizes for some outcomes. This will encourage students who do need support. Chris mentioned it would be useful to get input from other Schools. 
Action: Lynne to check with Colin Smyth about Dean’s Merit. 

Carol Collins (EDU) – Carol advised that this will be her last meeting as there will be a new Portfolio leader for 2009. 
Tangi Steen (DUCIER) – Working on Stage 3 plans. Looking at formal pathway for BuILT to communicate to Div TALC. There have been several issues with teaching in the BuILT project but David Birbeck is addressing these issues. Lynne suggested that it would be useful to invite David to some key Div TALC meetings to discuss the BuILT project.  Looking to get support from EAP for Indigenous staff who are doing service teaching.

Action: Ivy to put link to the BuILT website on the Division T&L page.

Marie Stevenson (LTU) – Change management process is near complete. More positions are being filled. Next year Bev Kokkinns will be relocated to City East and will be replaced by 0.4 fraction. A new Learning Advisor position is being directed to the ELP project.
Model of Learning Advisors’ work is still based on counselling and focussed on 1:1. Looking to rethink model. Sharron King will be the Academic Developer from 1st December 2008 at City West. There will also be a new Academic Developer focusing on peer review and a research education person from the UK to take a role similar to Di Bills. 
Sophie Relf – There has been some confusion about how Schools would put information on-line. Schools will be using the old model rather than the new one. Overall going well and on track. Flyers were printed by SAS and everyone is happy with the outcome.
Mentor program has been recruiting. There were 230 expression of interest from new students and 60 continuing mentors. Mentor/Eventor is happening this Friday 28th November for a social gathering for mentors and their family members. 

Bronte Cerny (Library) – Extending library hours at City West has been very successful with high number of students. Library ensuring that high use materials are available at City West. Another copyright document from Catherine Daniels available on the SharePoint. 
4. Approaches to identify key people for awards and grants
Lynne stressed the importance to talk to HoS next year about running some awareness about T&L grants and awards. Perhaps working with Dale Wache and running a number of workshops for the different awards. Sophie Relf suggested about publishing actual applications e.g. ALTC, Citation awards on the intranet. This can be done at Divisional level. However, Lynne pointed out that people still need support at the local level particularly for the QTA .
Any Other Business

Agenda items to be included for next year

· Policy on Guidelines for extension 

· Pre-requisite by Deb Faigen
Next meeting:  27th January 2009 
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