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	DIVISION OF EDUCATION, ARTS AND SOCIAL SCIENCES

DIVISIONAL TEACHIING AND LEARNING COMMITTEE (Div TALC) 

MEETING MINUTES 
Tuesday 24 June 2008

H2-18, Amy Wheaton Bldg, Magill Campus




Present: 
Lynne Badger (Chair), Colin Smyth, Bronte Cerny, Dale Wache,  Denise Wood, Marty Freney, Andrew Hill, Carol Collins, Phil Bagust, Shelley Rundle (Executive Officer)
Apologies:
Sophie Relf, Tom Stehlik, Marie Stevenson, Chris Klinger, Jill Dorrian, Alan Campbell, Helena Ward
Absent:
Jenny Baker, Lyn Leaney
1. Welcome and Apologies – The Chair welcomed Carol Collins, School of Education representative to the meeting.  Apologies noted as above.
2. Minutes 


Previous minutes were accepted with the following correction:


Add Bronte Cerny to list of members present.  

Matters Arising from Minutes


T&L Colloquium
· Peer review papers and put them on website

· Flyer to be prepared and sent out

· Div Talc members to approach their colleagues about presenting papers

· Working Group to be established - Dale and Denise volunteered

Action:

1. Flyer to be prepared and sent out

2. Div Talc members to approach their colleagues about presenting papers

3. Working Group to be established  - Shelley to email all Div Talc members seeking expressions of interest in participating

Assessment, Policy & Procedures Manual Review

An external consultant has been employed to review and re-write Section 1 of the APPM.  The re-write will be provided to the Dean: TL&I in early July and she has been asked to set up focus groups to get staff responses to this document and report findings to the DVC Academic.
3. Member & Working Group Updates
Lynne Badger, Dean TL&I – Lynne Badger spoke to her report, circulated with the agenda papers.


Marty Freney (LLS) – reported that he has met with Dale and Helena on the ‘Assessment of Practice-based Learning’ project.  Feedback proformas to assess verbal presentations will go to School TALCs.  Preliminary findings:
· Quite resource intensive

· Issue of how to include participation as part of assignments 
· Recommend review policy

· Looking at CIBs

A draft report has been prepared.

Marty advised he is stepping down as T&L Portfolio Leader and will attend only one more Div TALC meeting.  


Carol Collins (School of Education) – School of Education is in the process of reviewing its programs.


Bronte Cerny – the Library is currently focussed on ERA (Citation checking) and checking data in databases from 2000-2006 for all researchers and are analysing collections in relation to Teaching and Learning.

Phil Bagust (Sessional Staff representative) – Sessional staff are leaving the University due to lack of pay and recognition and the process of having to gain re-employment every year.  The CAS contract system has not kept up with employment methods.  Sessional staff have no ownership of courses and course quality may suffer.
4. Presentation by Dr Rosie Kerin, School of Education

Dr Kerin presented to Div TALC on the development of social, academic and professional literacies in an undergraduate course..  

5. Amendments to Policy no. A-35a: Quality assurance and improvement: Programs, courses and teaching arrangements 
Comments from Div TALC members covered:
· 2nd year may be too soon for business case – suggest end 3rd year with a full review in 4th year
· The requirement for every course to be evaluated using feedback instrument is problematic if response rate is low - suggest making measurement more statistically valid or develop better instrument
· Qualitative comments more valuable

· Peer review more useful than CEI

· Need to get data from a number of sources and contextualise it

· Self evaluation would be useful.

· Re point 9.2 – the information is in the CIB

· Student responses to a course and what it offers can vary from year to year and contradict previous year’s  evaluations and this will impact on the CEI results
· Should be a wider appraisal, not just from students eg peer review

· Some students not qualified to comment eg students who do not attend courses

Action:
Any further comments from Div TALC members should reach Lynne Badger by the 27th June.

6.  
Division Appeals Committee 
Colin Smyth outlined some of the problems that have arisen from Division Appeals Committee hearings which occur 6 monthly.  He outlined the notification process as follows:

1st notification letter – students are required to have contact with their PD/CC;
2nd notification letter – student MUST attend formal meeting with PD or nominated staff member.  In some instances this has been delegated to a Program Support Officer – this is unsatisfactory and not the role of the PSO;
3rd notification letter – if this happens mid-year, a ‘soft’ review is normally conducted and the student is required to attend formal counselling with the program director.  At this stage students are not usually precluded unless there is a particular history of previous unsatisfactory progress at the Notified 3 level.  However, at the end of the year, the student may be precluded.  The decision to preclude occurs through a School Committee, established by the School Board.  If a student is precluded they cannot be readmitted for a period of two years, however they do have the right of appeal.  During the appeal process they are entitled to continue to attend classes – this can be a problem where a student has deferred and has completed most coursework before the appeal is determined.

Issues which have arisen at the appeals meetings:
· Process issues – do Schools have a process in place?

· It would be useful for the Division Appeals Committee to have information and advice from the Schools (a documented historic record) – this would mean students can be monitored more closely;
· When a student gets to Notified 3 and has been required to have counselling on two occasions, there should be a record kept of each counselling session – frequently there is no record of these sessions;

· Students frequently have not attended counselling, perhaps owing to the tone of letters they have received;   all academic review letters were being revised to be clearer and more friendly in tone;
· Preclusion process should be consistent within each school and there should therefore be a clear process where decisions can be taken collectively and actions recorded in each school.The Academic Review Action Plan devised by this Division TALC has been provided to Lucy Schultz who is hoping to migrate this across the University.  
Assignment Extensions

This is another problem area identified - often confusion, misunderstandings and disagreements occur.  

Students need to have a good reason for requesting an extension.
Request for extension and response from lecturer must be documented (email is fine) – there is an Extension Form available.

Comments by Div Talc:

· There appear to be different Extension Forms around, some school devised, some Uni devised.

· It would be useful to have a database sitting behind an e-form to track notification/extensions. 

International Students
· This group has been identified as having particular difficulties

· They are often in a lot of difficulty by the time they come to the attention of Academic Services and there appears to have been little or no intervention prior to that. 

· ELP is one of the major problems

· Family expectations and finances can be a problem

· Lack of support networks

· Academic Services want to be able to identify these students earlier and arrange intervention.

7.  Student Evaluation of Teaching (CEI/SET/AUSSE)

· See earlier discussions under item 5
· There are issues regarding abuse of staff by students, via CEI

· There is a need for reform

· The University does not appear to be showing a ‘duty of care’ to its staff to prevent abuse

· There is a resulting impact on LTU staff who counsel staff who have been the recipients of student abuse


· Students are very aware of their power as ‘customers’

· Learning should be regarded as a partnership between student and teacher

· Sessional staff may lack same opportunity as full-time teaching staff to have one-on-one meetings with their students 

· CEI should be adjusted to reflect the length of time a student has spent studying ie separate questionnaires for 1st,2nd,3rd and 4th year students.
8. Next meeting:  29 July 2008 
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