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	DIVISION OF EDUCATION, ARTS AND SOCIAL SCIENCES

DIVISIONAL TEACHIING AND LEARNING COMMITTEE (Div TALC) 

MEETING MINUTES 
Tuesday 25 November 2008

H2-18, Amy Wheaton Bldg, Magill Campus




Present: 
Lynne Badger (Chair), Bronte Cerny, Matt Davis, Chris Klinger, Colin Smyth, Marie Stevenson, Sophie Relf, Jared Thomas, Dale Wache, Alan Campbell and Ivy Hong (EO)
Apologies:
Denise Wood and Tangi Steen
1. Welcome and Apologies – Apologies noted as above. 
2. Minutes 


Previous minutes were accepted.

Matters Arising from the Actions

Using a reporting system is a strategic way of planning for this committee. The process will be for each Portfolio Leaders to fill in a reporting template and this will be collected and printed off for discussion. It will also be use for generating agendas.
Action: Bronte Cerny to include Copyright issues in the reporting template.

Colin Smyth advised that the Dean’s Merit list is done automatically.

Action: Colin to provide Lynne a list in this Division of student names for the Dean’s Merit.
3. Member & Working Group Updates
Lynne Badger (Dean) – Lynne reports that she is in the process of completing a report for the DVC: Academic in regards to courses with no evaluation in the last 2 years. Also a report on courses with low enrolments is being prepared for the PVC. Lynne advised a process is needed to review these courses. Program Directors and Course Coordinators need to review their courses and make decisions on whether to continue running these courses. This will be within Schools responsibility. Lynne also advised unless a course is being dropped there will be difficulty for introducing a new course. 
CEI/SET is core business for Schools. Sue Mikilewicz is the main contact and the A34-A is a point of reference to review policy on course evaluation. Lynne commented that with Honours/HDR courses evaluation can be done with focus groups or TellUs.

Chris Klinger spoke on Open Universities Australia courses having no means, CEI or SET.

Action: Chris Klinger to email Lynne in regards to OUA courses

Action: Lynne to raise this issue at Uni TALC

Chris Klinger (ACI) – Expression of interest for Portfolio Leader were sent out earlier in the year. Foundation Studies will be in trouble in the first few weeks of SP2. There will be two core courses running with no teaching staff. An advert is being placed for one staff member, however the program is losing 3 academic staff. Lynne commented that the management of staff in the School is the issue but the School needs to find an academic staff to cover the teaching for the first few weeks. The argument is that staff is overloaded.

Action: Lynne to speak to Kerry Green in regards to finding an academic staff to cover course in Foundation Studies.
Matt Davis (ARCH) – Similar issues as ACI and are waiting for appointments to be made to resolve issues. Due to have a meeting on the 12th February to discuss Step 2010.
Bronte Cerny (Library) – Will continue in this position until May 2009. Interfilings of audio topic/books on film are on the same shelves. Journals can soon be borrowed. The library is upgrading the catalogue and in the process of contacting staff and LTU staff for collaboration on 1:1.
Marie Stevenson (LTU) – Learning Connection and FLC no longer exist. Counselling and Learning Advisor are in the period of setting up students ready for SP2. Marie advised that the anxiety levels are high and early preparation workshops are organised particularly for mature-aged students returning to study. For MFFS students, an early preparation workshop is selected that is suitable to them and it is also to identify new students.
Last year LTU ran a 3 day program which incorporated the use of internet, email and word processing. There are issues of Orientation and support for enabling program. One of the recommendations is to refer students to community resources. Sophie Relf would like the list of resources and suggested maybe running a session. Other idea provided by the committee is to have a CD develop for mature-aged students to learn how to use a computer or to have a discussion group.
Action: Ivy to put on agenda for next meeting ‘How do we communicate expectations at University level?’
Action: Lynne and Sophie to send alert messages to students in the 2nd or 3rd week of the First Six Weeks.

Alan Campbell (SWSP) – Similar concerns as ACI. PSY and SWSP are working together to interact with Honours students. Planning of a joint professional development event to look at T&L across the 2 disciplines. The School has had a meeting to discuss Step 2010 and further meeting to discuss Stage 3 proposal. There is an issue of staffing and workload. 3 positions are being advertised but will not be available for SP2. 
Dale Wache (LTU) – Running Teaching@UniSA on the 18th and 19th February. Is it mandatory for new continuing but not for sessional staff. It is a great opportunity if they wish to continue to teach in the University.
Sophie Relf (Mentoring) – Orientation is on track. Integration with International students alongside domestic students. Schools are not prompt in putting things on websites but are doing the best they can. With the Mentor program, mentors are recruited and training has begun.
Colin Smyth (Academic Services) – Admissions is going well. Made about 90%, and 80% will meet the load targets. Postgraduate load is more problematic. TERs are higher but ARCH and EDU are happy to keeping the TERs high. 
With program development, there has been a large amount of PERs from EDU. Currently working on a Ne BA and a double degree with law which will be offered in the year 2010. Now is the time to work on program development in reference to A35-A and the whole process will be initiated by Professor Peter Lee. Working with School in regards to prizes and awards. Transnational Programs are working through the exist process and students will be advised at the Divisional level how long the will continue in their programs. 

Colin suggested we look at the Term of Reference for this committee.

Jared Thomas (DUCIER) – Key improvements are being focused on. CEI/SET is beginning to improve. The turnaround in staff is high but working with Helen Webb to provide support to staff. Succession is a key concern because 4 out of 10 students obtain an academic degree. Moving forward in the process of Step 2010.
4. Guidelines for Extension
Lynne advised that in the APPM 2009, there are clear guidelines on extensions. Extensions upon extensions are an issue. Schools have to decide which guidelines to be used and these needs to be consistent across programs and courses. Staff must include due date for an appeal for extension and it needs to be in writing. The Division is producing guidelines so there is consistency across the Division. Disability staff needs to be updated on these guidelines for extension and this needs to be reinforced. 
Action: Lynne to email guidelines on extension for the Division to both academic and professional staff. 

Any Other Business
None

Next meeting:  24th February 2009 
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