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	DIVISION OF EDUCATION, ARTS AND SOCIAL SCIENCES

DIVISIONAL TEACHIING AND LEARNING COMMITTEE (Div TALC) 

MEETING MINUTES 
Tuesday 24 February 2009
H2-18, Amy Wheaton Bldg, Magill Campus




Present: 
Lynne Badger (Chair), Denise Wood, Dale Wache, Tangi Steen, Alan Campbell, Andrew Hill and Ivy Hong (EO)
Apologies:
Bronte Cerny, Matt David, Chris Klinger, Colin Smyth, Marie Stevenson and Sophie Relf
1. Welcome and Apologies – Apologies noted as above. 
2. Minutes 


Previous minutes confirmed and accepted.

3. Member & Working Group Updates
Members will provide updates using the reporting template which will be used to generate the agenda. A due date will be given to submit reports and all reports will then be uploaded on the SharePoint to be read before the meeting. 

Lynne Badger (Dean) – Lynne reported she is working on course proliferation with HoS and looking at all courses across every School in the University. There are 980 courses across the Division which is double the number of other Divisions. It is important to look at class size and to eliminate courses with no or low enrolments. Programs can be restructured to make a difference eliminate low enrolment courses and to take the opportunity to consider what will engage students. Honours is one main program to be reviewed as it is the main research strength to lead students into specific disciplines. 
Lynne is working with Pal to work out a strategic way to reduce courses across the Division. In Step 2010, Schools have to show evidence of reduction in courses if Schools are looking to have new programs. Lynne advised that she will be analysing data and setting targets. Another initiative Lynne is currently working on is a formula to work out the workload percentage for Program Directors with the number of EFTSL. A Program Director retreat day will be held very soon to talk about being more strategic with their programs. 
Action: Ivy to set up date for Program Director retreat day in April.
4. CEI/SET Development

The group provided some feedback on the new development. Some of the points were:

· Questions relates to students own learning 
· Who has access to data and for what purpose?

· Issues of PD’s access to CEI data – limited to students in own program. Need data on other students from other Schools as well.

· PD access to SET which relates to providing leadership.

· Issue with course coordinator not being able to set up SET for all course team members.

· SET is interpreted as being punitive – need to build awareness of its use as Professional Development or reflective data as well as for promotion.

· For courses with low class numbers focus groups may be the best way to evaluate. However, if we can get rid of small courses we can solve the problem.
· If there is negative feedback there should be a way to resolve the problem for any staff. HoS can work productively with the Dean: TL&L and LTU to resolve issues. 

· Peer Review is also a way to get feedback about courses and effectiveness of teaching.
Action: Lynne and Denise to meet to talk about Peer Review –ALTC Project
Action: Lynne will put together a report to Margaret Hicks from the feedback provided from Div TALC.
5. How do we communicate expectations at University level
This agenda item will be carried forward to the next meeting.
6. Continuous Assessment

Tangi Steen wanted some clarification on continuous assessment. Lynne pointed out in reference to the APPM 1.2.4 explains about Continuous Assessment. It is considered reasonable to have 2 assessments and 1 continuous assessment. In the1st half all courses must have 1 assessment.
Lynne explained that any variation to a course needs to go through DAPAC. It is also important for Portfolio Leaders to also monitor what is happening in Schools. 
Action: Lynne to send email to all academic staff to comply with the APPM in regards to Assessment.

Action: Dale and Tangi to meet to discuss models of assessments.
7. Extension Guidelines
Lynne compiled the extension guidelines for the Division and would like feedback from the committee. The committee talked about an incomplete grade and whether it is considered an extension. 
Any Other Business
None

Next meeting:  24th March 2009 
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