Academic Performance Targets
	 
	Academic Levels

	
	A
	B
	C
	D
	E

	Preamble
	· This table represents an item bank of targets relevant to the dimensions used in performance management of academic staff
· Not all staff will meet all targets in all areas – staff  who are weaker in some areas must be stronger in others
· The responsibility of the Line Manager is to establish a suitable a workload allocation to ensure an appropriate level and range of accomplishment based o these targets
· Staff who are seeking promotion to the next level should be achieving at the higher level to show their capacity for promotion
· The SET scores are to be treated with caution. There is a strong discipline effect on student satisfaction which limits the generality of the proposed targets

	Minimum Standard
	· Refer to the Minimum Standards for Academic Levels (MSAL).  Schedule 2 of the University of South Australia (Academic and General Staff) Enterprise Agreement 2004.

	Educational Development and Practice
	Teaching mainly with more senior staff in courses at undergraduate and graduate diploma level.

· More senior staff satisfied with contribution
	Takes responsibility for course coordination, including supervision of casual staff.

· Peers and other staff teaching in the course satisfied with coordination
	Takes responsibility for course coordination, including supervision of casual staff.

· Peers and other staff teaching in the course satisfied with coordination
	Takes responsibility for course coordination, including supervision of casual staff.

· Peers and other staff teaching in the course satisfied with coordination
	Takes responsibility for course coordination, including supervision of casual staff.

· Peers and other staff teaching in the course satisfied with coordination

	
	Takes lectures, tutorials, studio workshops, teaches on-line, distance or in intensive mode on campus or elsewhere including transnationally.

· Positive comment in CEI or TellUS
· SET means mainly positive

	Takes lectures, tutorials, studio workshops, teaches on-line, distance or in intensive mode on campus or elsewhere including transnationally.

· Positive comment in CEI or TellUS

· SET means positive and some above 20
	Takes lectures, tutorials, studio workshops, teaches on-line, distance or in intensive mode on campus or elsewhere including transnationally.

· Positive comment in CEI or TellUS
· SET means all positive and some above 30
	Takes lectures, tutorials, studio workshops, teaches on-line, distance or in intensive mode on campus or elsewhere including transnationally.

· Positive comment in CEI or TellUS
· SET means all positive and some above 40
	Takes lectures, tutorials, studio workshops, teaches on-line, distance or in intensive mode on campus or elsewhere including transnationally.

· Positive comment in CEI or TellUS
· SET means all positive and some above 40

	
	Has responsibility for the development of some lectures and other learning materials, tutorial programs and exercises and assessments.

· Senior staff and peer assessment is positive. Staff member shows awareness of senior staff/peer feedback and has strategies for incorporating feedback into future teaching approaches and learning materials
· Staff member shows awareness of students’ satisfaction and has strategies for incorporating student feedback into future teaching approaches and learning materials
	Has responsibility for the development of lectures and other learning materials, tutorial programs and exercises and assessments.

· Senior staff and peer assessment is positive. Staff member shows awareness of senior staff/peer feedback and has strategies for incorporating feedback into future teaching approaches and learning materials
· Staff member shows awareness of students’ satisfaction and has strategies for incorporating student feedback into future teaching approaches and learning materials
	Has responsibility for the development of lectures and other learning materials, tutorial programs and exercises and assessments.

· Senior staff and peer assessment is positive. Staff member shows awareness of senior staff/peer feedback and successfully incorporates feedback into future teaching approaches and learning materials
· Staff member shows awareness of students’ satisfaction and successfully incorporates student feedback into future teaching approaches and learning materials
	Has responsibility for the development of lectures and other learning materials, tutorial programs and exercises and assessments.

· Senior staff and peer assessment is positive. Staff member successfully incorporates feedback into future teaching approaches and learning materials.



· Staff member has a deep understanding of students’ satisfaction and successfully incorporates student feedback into future teaching approaches and learning materials
	Has responsibility for the development of lectures and other learning materials, tutorial programs and exercises and assessments.

· Senior staff and peer assessment is positive. Staff member successfully incorporates feedback into future teaching approaches and learning materials



· Staff member has a deep understanding of students’ satisfaction and successfully incorporates student feedback into future teaching approaches and learning materials

	Educational Development and Practice
	
	· Staff member has strategies for ensuring all staff teaching in the course share common understandings of the learning objectives, course content, assessment requirements and standards expected of student work
	· Staff member successfully ensures all staff teaching in the course share common understandings of the learning objectives, course content, assessment requirements and standards expected of student work
	· Staff member successfully ensures all staff teaching in the course share common understandings of the learning objectives, course content, assessment requirements and standards expected of student work

· Staff member’s teaching and learning materials are regularly used as a model for others
	· Staff member successfully ensures all staff teaching in the course share common understandings of the learning objectives, course content, assessment requirements and standards expected of student work 
· Staff member’s teaching and learning materials are regularly used as a model for others.

	
	Marks all forms of student work, and gives feedback.

·  Evidence from senior staff and SET that marking is completed promptly, and students find the feedback given useful
· SET means positive
	Marks all forms of student work, and gives feedback.

· Evidence from peers and SET that marking is completed promptly, and students find the feedback given useful 

· SET means all positive and some above 20
	Marks all forms of student work, and gives feedback.

· Evidence from peers and SET that marking is completed promptly, and students find the feedback given useful 

· SET means all positive and some above 30
	Marks all forms of student work, and gives feedback.

· Evidence from peers and SET that marking is completed promptly, and students find the feedback given useful
· SET means all positive and some above 40
	Marks all forms of student work, and gives feedback.

· Evidence from peers and SET that marking is completed promptly, and students find the feedback given useful
· SET means all positive and some above 40

	
	Participates in peer review of teaching.

· Satisfactory peer report
Develops scholarly teaching through participation in colloquia, seminars, conferences, journals.


·  Evidence of attendance


Endeavours to present analysis of teaching to peers through, for example, works in non-refereed journals and non-refereed conferences.

· Evidence of abstract submis-sion
	Participates in peer review of teaching.

· Satisfactory peer report

Develops scholarly teaching through participation in and contribution to colloquia, seminars, conferences, journals.

· Evidence of attendance and contribution

Presents analysis of teaching to peers through, for example, works in non-refereed and refereed journals and conferences.


· Evidence of abstract submis-sion and acceptance


· In Art and Design evidence of publication in professional journals
	Participates in peer review of teaching.

· Satisfactory peer report.

· Evidence of peer review undertaken

Scholarly reflection on teaching through contribution to national colloquia, seminars, conferences, journals.

·  Evidence of attendance and contribution

Presents analysis of teaching through, for example, works in refereed journals and conferences.



· Evidence of at least one refer-eed publication that satisfies DEST research publications criteria

· In Art and Design evidence of publication in professional journals
	Undertakes peer review of teaching.

· Evidence of at least two peer reviews undertaken

Scholarly reflection on teaching through contribution to national colloquia, seminars, conferences, journals and invitations to referee.

·  Evidence of contribution


Presents analysis of teaching to peers through, for example, works in refereed journals and conferences.


· Evidence of at least two refer-eed publications that satisfy DEST research publications criteria
· In Art and Design evidence of at least two publications in refereed or high quality professional journals
	Undertakes peer review of teaching.

· Evidence of at least three peer reviews undertaken

Scholarly reflection on teaching through contribution to national colloquia, seminars, conferences, journals invitations to referee.

·  Evidence of keynote participation

Presents analysis of teaching to peers through, for example, works in refereed journals and conferences.


· Evidence of at least three ref-ereed publications that satisfy DEST research publications criteria
· In Art and Design evidence of at least three publications in refereed or high quality professional journals

	Educational Development and Practice
	
	Supervises honours theses and masters projects, with students achieving good results.
	Supervises up to doctoral degrees

· Ensures students participate in structured program

· Sets clear goals for students to assist progress

· Students complete on time, and are examined successfully

· Participates in on going supervisor training
	Supervises up to doctoral degrees.

· Ensures students participate in structured program
· Sets clear goals for students to assist progress

· Students complete on time, and are examined successfully

· Participates in on going supervisor training

· Mentors less experienced supervisors
· Regularly publishes with students
	Supervises up to doctoral degrees.

· Ensures students participate in structured program.

· Sets clear goals for students to assist progress

· Students complete on time, and are examined successfully

· Participates in on going supervisor training

· Mentors less experienced supervisors
· Regularly publishes with students

	
	
	
	
	Takes responsibility for research degree coordination in their school/research centre.

· Candidates progress effectively monitored
· Supervisors kept up to date with responsibilities
· Students’ concerns with supervision and resources dealt with effectively and in a timely manner
	Takes responsibility for research degree coordination in their school/research centre.

· Candidates progress effectively monitored
· Supervisors kept up to date with responsibilities
· Students’ concerns with supervision and resources dealt with effectively and in a timely manner

	
	
	
	Takes responsibility for program development and review, either as a senior team member or program director.

· Is aware of related programs at UniSA or elsewhere

· Has strategies for benchmarking ‘their’ program or part of program with programs elsewhere, including the use of CEQ and GDS data for this purpose

· Uses University data on applications, enrolment, nature of student cohort (equity profile, prior study, TER, basis of admission etc), attrition, progress, graduate outcomes to annually consider program improvement
	Takes responsibility for program development and review, either as a senior team member or program director.

· Is familiar with related programs at UniSA or elsewhere
· Has strategies for benchmarking ‘their’ program or part of program with programs elsewhere, including the use of CEQ and GDS data for this purpose
· Uses University data on applications, enrolment, nature of student cohort (equity profile, prior study, TER, basis of admission etc), attrition, progress, graduate outcomes to annually consider program improvement
	Takes responsibility for program development and review, either as a senior team member or program director.

· Is familiar with related programs at UniSA or elsewhere
· Has strategies for benchmarking ‘their’ program or part of program with programs elsewhere, including the use of CEQ and GDS data for this purpose
· Uses University data on applications, enrolment, nature of student cohort (equity profile, prior study, TER, basis of admission etc), attrition, progress, graduate outcomes to annually consider program improvement

	Educational Development and Practice
	
	
	
	Staff member recognised as an authority in their field.

· Staff member assists other universities (and the profession as appropriate) in capacities such as discipline reviewer and external examiner.

· Publishes text books and other learning resources which have national impact.
	Staff member recognised as an authority in their field.

· Staff member assists other universities (and the profession as appropriate) in capacities such as discipline reviewer and external examiner.

· Publishes text books and other learning resources which have international impact.

	Research
	· Has a clear goal for the development of their research
	· Has a clear goal for the development of their research
	· Has an established research profile with a sound understanding of their performance relative to others in the discipline
	· Has an established research track record which gives them a national reputation
	· Has an established research track record which gives them an international reputation

	
	· Can identify relevant journals for publication, venues for exhibitions, screenings or performance and conferences for attendance, and shows awareness of the importance of quality of publications exhibitions, screenings or performance
	· Is familiar with relevant journals for publication, venues for exhibitions, screenings or performance and conferences for attendance, and aims to present and publish in better quality forums/ venues /journals or with more prestigious presses
	· Is familiar with relevant journals for publication, venues for exhibitions, screenings or performance and conferences for attendance, and presents and publishes in better quality forums/ venues /journals or with more prestigious presses
	· Staff member is a reviewer for top national journals, and a member of editorial boards
· Staff member is a consultant or judge for top national events

· Staff member examines research theses for other universities in Australia

· Presents and publishes in better quality forums/ venues /journals or with more prestigious presses
	· Staff member is a reviewer for top journals, and a member of editorial boards
· Staff member is a consultant or judge for top national events

· Staff member examines research theses for other universities in Australia and in other countries
· Presents and publishes in better quality forums/ venues /journals or with more prestigious presses

	
	· Has definite plans for conference attendance and publication
	· Presents regularly at appropriate conferences
	· Presents regularly at appropriate conferences
	· Presents regularly at appropriate conference attendance, giving key note addresses
	· Presents regularly at appropriate conferences, giving key note addresses

	
	· Either has a doctoral degree, is enrolled and making satisfactory progress, or has identified (with senior staff advice) a basis for equal standing in (say) professional or creative work and has made substantial progress to achieve this standing
	· Either has a doctoral degree, is enrolled and making satisfactory progress, or has made substantial progress to achieve this equivalent standing
· In art or design has a postgraduate degree or equivalent professional standing
	· Either has a doctoral degree or equivalent standing

· In art or design has a postgraduate degree or equivalent professional standing
	· Either has a doctoral degree or equivalent standing
· In art or design has a postgraduate degree or equivalent professional standing
	· Either has a doctoral degree or equivalent standing
· In art or design has a postgraduate degree or equivalent professional standing

	Research
	
	· Submits one publication per year at a minimum, or the equivalent for professional and creative output
	· Regularly submits more than one publication per year, or the equivalent for professional and creative output, and achieves on average at least one publication point a year
	· Regularly submits several publications per year, or the equivalent for more major work (such as a book written over a number of years) and similarly for professional and creative output, and achieves on average at least two publication points a year
· Has a track record of external research support  in national competitive funding
· has attracted nationally competitive funding from industry

· Impact of research consultancy or professional practice recognised through nationally competitive awards or prizes

·  Leads a research program, and provides advice and support to more junior researchers on the program


	· Regularly submits several publications per year, or the equivalent for more major work (such as a book written over a number of years) and similarly for professional and creative output, and achieves on average at least three publication points a year
· Has a strong track record of external research support in national competitive funding
· has attracted nationally competitive funding from industry

· Impact of research consultancy or professional practice recognised through nationally competitive awards or prizes 

· Leads a research program, and provides advice and support to more junior researchers on the program.

· Secures significant external funding for their research program, and attracts students and staff from other universities to work on the program
· Organises visiting scholars, and uses own network to develop international linkages for other staff in their research area

	
	· Is aware of schemes to support research development, and within probation period is applying for internal research support



· Has identified opportunities for consultancies and begun to pursue them


· Has engaged in practice which has been publicly acknowl-edged by peers or the industry
	· Is aware of schemes to support research develop-ment, and has applied for internal research support, sought feedback if unsuccess-ful, and submitted an improve-ed application (where there has been time for this)
· Has identified opportunities for consultancies and been part  of a team that has successfully tendered for consultancy projects

· Has engaged in practice which has been publicly acknowl-edged by peers or the industry
	· Has successfully used University schemes to support research development, and has moved on to win external research support.



· Has successfully tendered for consultancy projects



· Has engaged in practice which has been publicly acknowl-edged by peers or the industry through publications, exhibitions or awards.
	· Consistently maintains supported researcher status in the University





· Leads teams that have  successfully tendered for consultancy projects


· Leads practice which has been publicly acknowledged nationally by peers or the industry through publications, exhibitions or awards
	· Consistently maintains supported researcher status in the University





· Leads teams that have  successfully tendered for consultancy projects


· Leads practice which has been publicly acknowledged nationally or internationally by peers or the industry through publications, exhibitions or awards

	Knowledge Application
	· Shows awareness of the importance of impact of research and consultancy (in addition to impact on the discipline)


· Demonstrates the capacity to use their academic knowledge base and highly developed generic skills (including communication skills) to contribute to the development of their discipline, profession, their school or research centre, through participation in professional activities and institutional governance at school/centre level

	· Can explicate the concept of the impact of research and consultancy (in addition to impact on the discipline) in their field


· Demonstrates the capacity to use their academic knowledge base and highly developed generic skills (including communication skills) to contribute to the development of their discipline, profession, their school or research centre and division, through participation in professional activities and institutional governance at school/centre and divisional level
	· Explicates the concept of the impact of research and consultancy (in addition to impact on the discipline) in their field for junior colleagues


· Uses their academic knowledge base and highly developed generic skills (including communication skills) to contribute to the development of their discipline, profession, their school or research centre and division, through participation in professional activities and institutional governance at school/centre and divisional level

· Shows capacity and takes opportunities for involvement at University level and in state based professional societies and the like
	· Speaks and writes with authority on the concept of the impact of research and consultancy (in addition to impact on the discipline) in their field

· Uses their academic knowledge base and highly developed generic skills (including communication skills) to contribute to the development of their discipline, profession, their school or research centre and division, through participation in professional activities and institutional governance at university level


· Takes opportunities for involvement in professional societies and the like at the national level
	· Speaks and writes with authority on the concept of the impact of research and consultancy (in addition to impact on the discipline) in their field

· Uses their academic knowledge base and highly developed generic skills (including communication skills) to contribute to the development of their discipline, profession, their school or research centre and division, through participation in professional activities and institutional governance at university level and sector wide level

· Takes opportunities for involvement in professional societies and the like at the national and international level

	Leadership
	
	
	· Is actively involved in governance at the level of School and Division


	· Provides academic leadership within the School and in mentoring academic staff
· Provides leadership at a University, State and National level

· Is actively involved in governance at the level of School, Division and University

· Provides leadership through participation in relevant professional bodies and with industry partners
	· Provides academic leadership within the School and in mentoring academic staff
· Provides leadership at a University, State, national and international level

· Is actively involved in governance at the level of School, Division and University

· Provides leadership through participation in relevant professional bodies and with industry partners

	Administration
	
	
	
	· If the staff member is required to undertake an academic senior administration role, a suitable modification of the performance in the other areas is negotiable
	· If the staff member is required to undertake an academic senior administration role, a suitable modification of the performance in the other areas is negotiable
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