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ABSTRACT

Empirical research investigating strategy formulation in the Not-for-Profit (NFP) sector has been limited, focusing primarily on the adoption and use of formal strategic planning.  However, the observation that many NFPs engage to some extent, in emergent or implicit strategy making in which strategy evolves incrementally and unconsciously brings into sharp contrast the debate between the ‘strategy-as-rational design’ and ‘strategy-as-emergent-process’ schools as it applies within a NFP context.  More than merely an academic deliberation however, the implications of how strategy is formulated has important ramifications for the form and nature of how control is exercised in this sector.  Based on a questionnaire survey of senior executives in 182 Australian NFPs, and follow-up interviews with 32 of these respondents, the findings of our study suggest that strategy is formulated predominantly by intended means, through the use of structured strategic planning processes.  Emergent strategy is typically a rare means by which strategy is developed, and is often actively discouraged in these organizations, and control is exercised primarily by informal means rather than through formal systems.  Reasons which might explain these findings are advanced and implications for future research are then discussed. 
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