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EDITORIAL 
 
This second edition of the APCEA Journal for 
2003 contains a mix of feature articles, 
‘environment extra!’ news, reflections on 
conferences and information from APCEA 
branches. 
 
First, however, some feedback about the 
meeting of APCEA members held in 
Bathurst, NSW. Apologies from Jean Raar 
were received and noted. Members attending 
included: Roger Burritt (Chair); Carol Tilt; 
Geoff Frost; Sumit Lodia; Trevor 
Wilmshurst; Karli James; Gary O’Donovan; 
and Kathy Gibson. 
 
The Agenda was brief and was discussed 
around the bar.  
 
We welcomed a new branch to be known as 
APCEA (IEMA, Buenos Aires). IEMA is 
the Instituto de Estudios e Investigaciones 
Sobre el Medio Ambiente. This is the 
second APCEA branch to be located in 
South America. The first point of contact is 
Professor Adrian Zircari (email: 
adrianpablo@yahoo.com). We also 
welcomed other members of the new 
branch: Professor Miguel Gardetti, the 
Director of the Institute (email: 
mag@instituto.ws) and Professor Ana Muro, 
who is involved with the Social 
Responsibility Area. Her email address is 
annemuro@yahoo.com. A friendly welcome 
is guaranteed for any APCEA members 
visiting Buenos Aires. 
 
Second on the Agenda was a request made 
to members to encourage their regular 
contributions to the APCEA Journal. A 
number of offers have already been made to 
provide copy in 2003. Carol Tilt will shortly 
be visiting Ireland and may be able to 

provide some ‘Notes from Ireland’ for the 
Journal.  
 
In ‘Any Other Business’ Carol Tilt advised 
that she was stepping down as Chair of the 
Accountability Group of the Accounting and 
Finance Association of Australia and New 
Zealand (AFAANZ). This raises concerns 
about the ongoing representation of social 
issues at the annual conference of 
AFAANZ. The meeting felt that it would be 
useful to stress to APCEA members that 
social issues would, in future, be considered 
as an integral part of APCEA’s activities, 
including publication in the Journal. In this 
context the notion of ‘environment’ adopted 
is one where the environment is seen to 
include social issues as an inter-related sub-
set of concern, and the notion of ‘social’ is 
taken to include economic issues as a sub-
set of interest. Hence, the meeting wished to 
make it clear that, amongst other things, all 
aspects emphasised by concerns about 
sustainability are the focus of APCEA’s 
attention. 
 
We are also very pleased to welcome Kathy 
Gibson from APCEA (Tasmania) back onto 
the editorial panel of the Journal, after a 
brief sojurn. 
 
The APCEA meeting was held at the 2nd 
Australian Social and Environmental 
Accounting Research Conference in 
Bathurst. Our thanks go to Charles Sturt 
University Professor Reg Mathews for 
organising the conference and for providing 
an opportunity within the program for 
APCEA members to meet. 
 
A question arose about the possible 
whereabouts of the 3rd Australian Social and 
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Environmental Accounting Research 
Conference to be held in 2004. Members of 
APCEA (Macquarie) and APCEA (ANU) 
agreed to explore the possibility of holding 
the meeting at Macquarie University in 
Sydney. This venue has been confirmed by 
Gordon Boyce at Macquarie University. 
Arrangements are being examined. 
 
*** 
In this issue the first article is by Jane 
Andrew from the University of Wollongong. 
Jane discusses and speculates on the 
proposed Australian/US free trade 
agreement (AUSFTA), which has been 
shrouded in controversy. Apart from raising 
the rhetorical issue of whether AUSFTA is a 
quid pro quo for being a member of the 
‘coalition of the willing’ to invade Iraq, Jane 
draws attention to the environmental aspects 
of free trade agreements. In particular she 
examines a number of areas that may erode 
current environmental standards in 
Australia. The inference is that negotiation 
of such agreements ‘behind closed doors’ 
may sow the seeds of future discontent for 
the environmentally aware. 
 
The second article, authored by Roger 
Burritt and Tom Maleszka from The 
Australian National University, provides a 
first pass at understanding environmental 
taxation disclosures in the annual reports of 
listed companies in Australia. The 
Australian minerals sector is chosen for this 
examination of twelve companies over the 
three year period, 2000-2002. Disclosures 
are ranked according to a scale developed by 
the authors. A comparison, based on Mann 
Whitney U Test statistics, is made of 
disclosures made by industry association 
members that have signed voluntary 
environmental agreements and non-
signatories. Rather unexpectedly no 
statistical differences in disclosure were 

detected between the two groups.  
 
Recent developments in Triple Bottom Line 
Reporting have been a growing concern for 
APCEA members. In the third article, 
Monica Vandenberg addresses the question 
of how businesses, governments and non-
government organisations in Victoria, 
Australia, are progressing down this path. 
This executive summary is from the Scoping 
Study that was undertaken for TBL Victoria 
and warns of the dangers of mandatory TBL 
reporting.  
 
Environment Extra! appears as our regular 
news feature. Are you aware of China 
BELL? MTR in Hong Kong? The 
EnviroReady Report? An EMS ROSAP? 
SGARAs? Or UK SIGMA? If not, then the 
Journal brings these to your attention. 
 
Reflections on the 2nd Australian Social and 
Environmental Accounting Research 
Conference, held in May in Bathurst, are 
provided by Karli James, as is an update on 
the National Packaging Covenant.  
 
Finally, conferences, journals, books and 
Branch news bring this edition of the 
APCEA Journal to a close. 
 
Readers wishing to contribute articles or 
news, should contact the editor at: 
Mr Roger Burritt 
Editor, APCEA Journal 
Email: roger.burritt@anu.edu.au 
Ph:   +61 2 6125 3670 
Fax: +61 2 6125 5005 
Articles should be submitted in word format 
as an email attachment. A pro forma is 
available for this purpose on request. 
Articles are subject to independent peer 
review by members of the Editorial Board 
prior to acceptance for publication. 
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AUSFTA: LINKING WAR, FREE TRADE AND 
THE ENVIRONMENT 

 
 
Jane Andrew, Lecturer, School of 
Accounting and Finance, University of 
Wollongong. 
 
“Open trade is not just an economic 
opportunity, it is a moral imperative”,  
President George W. Bush 
 
The proposed Australian/US free trade 
agreement (AUSFTA) has been shrouded in 
controversy. Although the AUSFTA 
negotiations are now underway, the idea is 
not new. In April 2001, The ABC TV’s 7.30 
Report discussed Trade Minister Mark 
Vaille’s meeting in Washington with 
America’s trade representative Bob 
Zoellick. At the time a free trade agreement 
(FTA) was characterised by the US as “a 
great idea but it’s not real high on the 
agenda” (www.abc.net.au/7.30/s274614.htm 
on 9/4/2001) and Peter Gallagher a ‘trade 
consultant’ said in the same report that “Free 
trade agreements are rarely about 
trade…they’re usually about foreign policy 
objectives and strategic objectives and 
expressing a relationship between the two 
countries”. Considering the events that 
followed, this appears to have been a very 
accurate depiction of the situation.  
 

In August 2002, the US Trade Act 2002 was 
signed into law, allowing for a ‘trade 
promotion authority’ that gives the US 
President the ability quickly to negotiate 
trade deals. Under the authority Congress 
agreed to implement the trade agreements 
using a procedure with mandatory deadlines, 
no amendments and limited debate. Upon 
the signing of this Act, President Bush stated 
his priority “to build free trade relationships 
with individual nations, such as Chile and 
Singapore and Morocco” and “explore free 
trade relationships with others, such as 
Australia” (President George W Bush, 
http://www.tpa.gov on 6/8/02). At the time, 
US trade negotiators saw Australia as a 
place of secondary importance regarding 
FTA’s. However, after Iraq had been 
‘liberated’ with the aid of 2000 Australian 
personnel, George Bush’s priorities became 
focused sharply on the AUSFTA. 
 
There are many international precedents for 
such an arrangement, NAFTA, Australia -
New Zealand Closer Economic Relations, 
Australia-Thailand Closer Economic 
Relations Agreement and the Singapore-
Australia Free Trade Agreement but the 
timing of the current discussions has brought 
with it inevitable scepticism. In early May 
2003, when Prime Minister John Howard 
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spent the night at President Bush’s ranch, 
President Bush stated publicly that they 
would work hard to ‘get it done’ by the end 
of the year and place it before Congress in 
2004. This would be perfect timing prior to 
elections in both countries and follows upon 
Australia’s commitment to stand apart from 
the world community to support the US’s 
invasion of Iraq.  
 
The question is raised of whether this was 
the payoff for Australia’s contribution to the 
‘coalition of the willing’ in Iraq. To many, it 
was another sign that US/Australian 
relations are increasingly in sync in military, 
strategic and economic terms. This was a 
point not lost on mainstream media outlets - 
“despite claims from both nations that the 
trade talks had nothing to do with Australia's 
strong support of US military and security 
strategy, the US Congress was told a trade 
deal with Australia would "strengthen the 
foundation of our security alliance” (The 
Sydney Morning Herald, 
http://www.thecampaign.org/News/nov02u.
htm on 15/11/02). 
 
Perhaps the inner workings of current world 
events will never be revealed, nor will the 
economic motivations and deals associated 
with the FTA, but it is obvious that the 
community perception of Australia’s 
association with the US in this regard is 
mixed, at best. Certainly the news that 
Australian wheat growers are going to lose 
lucrative contracts to the US in post Saddam 
Hussein Iraq was received with considerable 
dismay.  
 
Soon after this, it was revealed that only US 
companies would be able to bid for 
‘reconstruction’ contracts in Iraq, and that 
50% of the work could be subcontracted to 
foreign companies, without any specific bias 
towards UK or Australian firms. Of course, 
it is somewhat distasteful to complain that 

the war has not seemed to benefit Australia 
economically and perhaps it is too early to 
tell.  
 
Perhaps the benefit is to come in the form of 
an AUSFTA. According to reports, the 
AUSFTA could boost Australian GDP by 
A$4 billion annually, particularly in the 
areas of wheat, dairy products and red 
meats. Allowing for the observation that 
wheat contracts with Iraq will all but 
evaporate and reconstruction contracts are a 
competitive sport, could the answer lie in the 
FTA currently being negotiated?  
 
If this is to be our ‘loot’ what will its 
environmental consequences look like?  All 
FTA’s have environmental consequences 
and although some of these have been 
highlighted in the current debate, they have 
rarely been addressed by mainstream media. 
No one doubts that trade is the essence of 
economic activity, but there has been little 
attention paid to the possibilities that a FTA 
creates in reviewing current trade practices 
and their effect on natural environments. 
 
In fact, the Australian Chamber of 
Commerce and Industry (ACCI) stated in 
2001 that: 
 

“The Australian Government’s stance, 
with which commerce and industry 
agrees, is such issues [human rights, 
environment and labour standards] 
should not be attached to, or included in, 
trade agreements. Rather, where there is a 
genuine desire for international 
commitments, these issues be dealt with 
through separate agreements. That is, 
have international agreements on human 
rights, labour standards and environment 
matters, just do not link them to trade 
agreements” 
(http://www.acci.asn.au/text_files/issues_
papers/Trade/TDE26.pdf, July 2001). 
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According to the Australian Conservation 
Foundation (Kerr, 2003), at a fundamental 
level, the agreement should promote the 
highest standards of environmental 
protection; trade in certain products should 
be prohibited when they represent an 
environmental threat; trade in products that 
have been manufactured using poor 
environmental standards should be 
prohibited; the agreements should promote 
environmentally sustainable development; 
they should not compromise the right or 
ability for a sovereign nation to enact laws 
that promote environmental sustainability; 
and they should allow for the use of trade 
bans to enforce environmental agreements 
where appropriate. Based on these kinds of 
principles and guidelines, a nation may 
engage in a free trade agreement that 
remains accountable to its citizens for 
environmental protection and preservation 
rather than to the unrestricted movement of 
capital between nations. 
 
Although many of the key issues ‘on the 
table’ have an environmental component 
and the overarching effect of trade has 
important social and environmental 
implications, it seems that both the US and 
Australian governments would prefer 
environmental issues to be separated from 
the agreement. This compartmentalizes trade 
and divorces it from many of its 
consequences. It also becomes hard to 
ensure accountability if the issues are 
considered separately from each other. 
Disconnecting social and environmental 
implications from trade may well diminish 
our ability to analyse the relationship and 
address trade related social and 
environmental problems.  
 
In 2001, the US Government held the same 
view, but it was widely acknowledged that if 
the government was to pass its proposed 
Trade Act that an environmental clause 

would need to be part of the deal. In fact, in 
2002, when the Trade Act was passed into 
law, it did include a clause related to the 
environment to “Strengthen enforcement of 
core labor standards and environmental 
laws; reduce or eliminate government 
practices or policies that unduly threaten 
sustainable development; seek market access 
for US sustainable technologies, goods and 
services” (Merwhirter and Fullerton, 2002, 
http://www.ita.doc.gov/exportamerica/Tech
nicalAdvice/ta_tradeAct2002.pdf) 
 
There are a number of areas in which the 
FTA may erode current Australian 
environmental standards. For instance: 
 
1. Quarantine laws: it has been suggested 
that the US will be looking to relax 
Australian quarantine laws and to get 
Australia to reaffirm its commitment to the 
WTO’s Sanitary and Phytosanitary 
Standards (those that seek to ensure food 
safety and to protect plant and animal 
health) that seek to eliminate any 
‘unjustified’ restrictions. According to the 
US, Australia’s laws are too restrictive and 
exceed the necessary standards. As such, 
this may be deemed a barrier to trade. 
 
2. Genetically modified (GM) food labelling 
laws:  it appears likely that the US will seek 
to ensure that this is seen to be a ‘Technical 
Barrier to Trade’ as defined by the World 
Trade Organisation (WTO) and it seems 
likely this will lead to a removal or 
weakening of Australia’s current labelling 
laws. Australia and New Zealand’s GM 
labelling laws are some of the toughest in 
the world and are designed to ensure 
consumers are informed. Only about 5% of 
manufacturers are affected by the labelling 
laws because most choose conventional 
products. To remove GM labelling is likely 
to enable an increase in the use of GM 
products in the manufacture and sale of 
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foods in Australia. Although the 
environmental consequences of GM 
products have yet to be determined, the lack 
of evidence that GM crops are safe would 
suggest that a precautionary approach is the 
most environmentally sound. The removal 
of these labelling laws may have serious 
environmental consequences by increasing 
GM crops grown in Australia and the 
importation of goods derived from GM 
crops. 
 
3. Investment versus environmental laws: the 
idea is that the FTA will ensure that US or 
Australian overseas investors are treated as 
favourably as domestic investors. A 
precedent for such an arrangement has been 
established in NAFTA. This has been 
criticised for having unintended 
consequences for the environment, namely, 
the investor provisions in NAFTA have been 
used to challenge environmental laws that 
have negative economic impacts for foreign 
investors. The provisions have given foreign 
investors unprecedented rights to challenge 
host governments on their compliance with 
the agreement. Clear leadership on these 
matters needs to be shown, and written into 
the FTA. At the moment, this approach does 
not appear to have been adopted by the 
Australian government’s trade negotiators 
(Kerr, 2003). 
 
It should be noted that the Australian 
government does not have a formal process 
for assessing the environmental impacts of 
the FTA. This is not the case in the US. It 
has been recommended that in order to 
ensure that the Australian public 
understands the consequences of the 
agreement on the environment, legislation 
should be introduced to ensure an 
environmental impact review before 
finalisation of any FTA. Legislation should 
also set out the negotiating objectives for 
free trade agreements, to make the agenda 

more transparent and the government 
accountable, noting the government’s 
environmental responsibilities in the 
process.  
 
It is interesting to observe that the US has 
legislation in place that does assess the 
agreement against stated environmental 
objectives. The US Trade Act 2002 sets out 
a number of objectives for FTA negotiations 
so that US environmental laws are not 
undermined by trade agreements. It also 
emphasises the need to support 
environmental protection through trade, 
particularly that of environmental 
technology. 
 
Trade agreements need to be treated with 
caution, especially when, like AUSFTA, 
they are negotiated behind closed doors. If 
there is anything positive to be gained in 
dollar terms from an FTA, this should not be 
at the cost of environmental degradation, 
erosion of environmental standards, or 
limitations to a sovereign nation's ability to 
build towards a sustainable future. Instead, 
free trade deals ought to encourage 
environmental sustainability and access to 
markets based on sound environmental 
practices. As Australia has no formal way of 
assessing the environmental impacts of the 
trade deal, it will be hard for negotiators to 
prioritise this as an issue.  
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ENVIRONMENTAL TAXATION DISCLOSURES 
IN THE AUSTRALIAN MINERALS SECTOR 

Roger Burritt and Tom Maleszka , School 
of Business and Information 
Management, The Australian National 
University 
 
This paper is abstracted from a larger study 
on environmental taxation disclosures in 
Australia. It examines whether specific 
disclosures about environmental taxation are 
made in the annual reports of a sample of 
listed companies from the Australian 
minerals industry, even though such 
disclosures are not specifically required by 
s.314 of the Corporations Act 2001.   
 
What is environmental taxation? 
 
Environmental taxation, or ‘green taxes’ as 
they are commonly referred to, cover a wide 
range of taxes and subsidies. In broad terms, 
the concept relates to compulsory, 
unrequited payments to government levied 

on activities or products that pollute or 
damage the environment (OECD, 2002). 
Such taxes as those imposed on the use of 
fossil fuels, emissions and water pollution 
are prime examples of environmental taxes 
implemented around the world (OECD, 
2002). Although not all taxes will be 
intentionally green, they may still have an 
environmental impact (OECD, 2001).  
Environmental taxes can either involve 
levies without revenue recycling and with 
hypothecation of revenue, or with revenue 
recycling leading to a reduction in other 
taxes. Hypothecation of revenue usually 
involves the establishment of a trust, such as 
in the US where environmental taxes would 
include special trust funds for collection of 
revenue that would then be spent on specific 
conservation projects (Oates, 1995; Sadler, 
2001). 
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Growth in environmental disclosures 
 
Environmental disclosures have been 
increasing over time (see, for example, 
Deegan and Gordon, 1996), which is not 
surprising given the growing awareness 
about the damage caused by business to the 
environment. 
 
Although companies now regularly publish 
separate environmental reports, corporate 
annual reports provide the main source of 
information about the company’s financial 
performance (Deegan, 1996:120) and it is 
here that information about environmental 
taxation is most likely to be found.  
 
Research Method 
 
In order to analyse the extent of 
environmental taxation disclosures in annual 
reports, a sample of Australian listed 
companies’ was selected from the metals 
and mining industry, an environmentally 
sensitive area in which companies reporting 
on environmental issues are likely to be 
concentrated. The period chosen for analysis 
was the three year period, 2000 – 2002. 
 
Annual reports of the following twelve 
companies were examined: 
 

Alliance Energy Ltd 
Anaconda Nickel Ltd  
Anglogold Ltd  
Austminex Ltd 
Bendigo Mining NL  
BHP Billiton Ltd 
Centennial Coal Company Ltd  
Climax Mining Ltd  
Hillcrest Resources Ltd 
Rio Tinto Ltd 
Sons of Gwalia Ltd, and 
Straits Resources Ltd 

 

Following the sample selection, each annual 
report was analysed for environmental 
taxation disclosures. This was conducted by 
searching the electronic versions of the 
annual reports using keywords. Keywords 
were identified from relevant literature and 
tax legislation. 
 
Each page with a keyword on it was printed 
and scanned for any additional disclosures. 
The relevant sentence or paragraph was then 
copied to a spreadsheet and the number of 
sentences, lines and words recorded. Each 
disclosure was also classified according to a 
theme, which was derived from the 
keywords used. Disclosures were ranked 
(using the different measures) according to a 
five point scale, from 0 to 4. No comment is 
made here about the relative usefulness of 
these measures, but see Burritt and Welch 
(1997). 
 
A matched pair comparison was made 
between the environmental taxation 
disclosures made by members of the 
Minerals Council of Australia who have 
signed an environmental agreement (such as 
the Code for Environmental Management) 
and disclosures by non-signatories.  
 
Analysis of results 
 
The disclosure rankings were analysed, to 
determine differences between signatories 
and  non-signatories within the industry (see 
Table 1). A check of the probabilities in 
Table 1 shows that there were no significant 
differences.  
 
Conclusion 
Four of the twelve companies made no 
disclosures about environmental taxation.  
 
The lack of significant differences between 
signatories and non-signatories to voluntary 
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environmental agreements is surprising, 
particularly as signatories are committed to 

make public environmental and social 
disclosures. 
 

______________________________________________________________________________ 
Table 1: Disclosure rankings of signatories and non-signatories to a voluntary 
environmental agreement in the Australian minerals and mining industry 
 

Ranking 
(Words) 

Ranking 
(Themes) 

Ranking 
(Sentences)Company 

00 01 02 00 01 02 00 01 02

Environmental 
Agreement 

Signed 

Alliance Energy Ltd. 1 1 1 1 1 1 1 1 1 No 

Anaconda Nickel Ltd. 0 0 0 0 0 0 0 0 0 No 

Anglogold Ltd. 4 3 4 1 1 1 4 3 4 Yes 

Austminex Ltd. 2 2 2 1 1 1 2 1 1 No 

Bendigo Mining NL 2 2 0 1 1 0 1 1 0 Yes 

BHP Billiton Ltd. 0 4 3 0 3 1 0 2 1 Yes 

Centennial Coal 
Company Ltd. 0 3 3 0 1 1 0 1 2 Yes 

Climax Mining Ltd. 0 0 0 0 0 0 0 0 0 No 

Hillcrest Resources 
Ltd. 0 1 1 0 1 1 0 1 1 No 

Rio Tinto Ltd. 0 0 0 0 0 0 0 0 0 Yes 

Sons of Gwalia Ltd. 0 0 0 0 0 0 0 0 0 Yes 

Straits Resources Ltd. 1 1 0 1 1 0 1 1 0 No 

 
 
 
____________________________________________________________________________ 
Table 2: Mann Whitney U Tests within the Minerals and Mining Industry sample 
 

Comparison 2000 2001 2002 All 

Metals and Mining (signatories) v Metals and 
Mining (non-signatories) 

.575 .715 1.00 .885 
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Further information 
Roger Burritt can be contacted at 
roger.burritt@anu.edu.au 

 
 

 

TBL VICTORIA 

Monica Vandenberg, Principal of 
encompass economic + environment + 
social>>sustainable. 
 
The TBL Scoping Study "How Victorian 
businesses, governments and non- 
government organisations are taking the 
journey towards the triple bottom line" was 
conducted of behalf of the TBL Victoria for 
the State Government. The following article 
is the executive summary of the Scoping 
Study (see TBL Victoria 2002). 
 
“Purpose  
 
This report provides an overview of: 
• The way the Triple Bottom Line (TBL) 

is currently being integrated within 
business, Government (Local and State) 

and Non Government Organisations 
(NGOs). 

• The key influences that encourage or 
discourage organisations to move 
towards a TBL philosophy. 

• The resources being used by 
organisations to implement TBL. 

• Examples that demonstrate how 
organisations have integrated TBL. 

 
Main findings 
 
Defining the Triple Bottom Line 
 
There are various ways in which 
organisations are defining and integrating 
TBL across all sectors. 
At its broadest, TBL is defined as an 
integrated philosophy requiring a company 
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to address its economic, social and 
environmental values, strategies and 
processes. TBL measurement and reporting 
is taking the TBL definition at its narrowest. 
Local government consistently linked its 
definition of TBL with sustainability and 
sustainable outcomes. 
 
Confusion about the definition and 
implementation of TBL exists across all 
sectors, at both staff and management levels. 
 
Developing a clear definition within an 
organisation is an important first step 
towards gaining employee commitment. A 
consistent definition of TBL across 
government departments was also 
highlighted as an essential activity for the 
Victorian government to undertake. 
 
The Drivers of TBL 
 
There are internal and external drivers that 
are motivating organisations to take a TBL 
approach. The greatest internal driver is 
senior management. How TBL is broadened 
across an organisation is largely influenced 
by senior management commitment and 
understanding of TBL. 
 
Stakeholders are considered the strongest 
external driver. The stakeholder base of 
employees and shareholders has expanded to 
include community groups, NGOs and 
suppliers. Government suppliers and those 
seeking funding see the Victorian 
government as an external driver. 
 
Integrating TBL into an organisation 
 
How organisations integrate TBL varies 
across all sectors with no one sector having 
a similar approach. When financial, 
marketing and public relations departments 
are driving TBL, it would appear that TBL 
becomes a measuring and reporting activity. 

Organisations committed to integrating TBL 
as a philosophy have developed and 
implemented training and processes to 
support management and staff. 
 
Formalised stakeholder engagement, rather 
than an ad hoc approach, is an essential 
component to integrating TBL. This requires 
organisations to provide greater access for 
stakeholder dialogue and to build 
stakeholder engagement into their project 
time frames. 
 
Strategic alliances between social and 
environmental groups are growing. These 
collaborations are viewed as vital in the 
creation of sustainable outcomes. 
 
While most organisations are attempting to 
take a holistic approach to integrating TBL, 
there is still much to be learnt across all the 
sectors. 
 
Issues surrounding TBL reporting 
 
TBL reporting raises a number of issues and 
differences of opinion. 
 
Some organisations believe they required 
standardised measurement tools. Those 
organisations that have been integrating 
TBL for a longer period recognise that these 
tools did not enable the organisation to 
integrate TBL into its core values and 
strategies. For these organisations, 
stakeholder engagement was the key driver, 
for how or if they would measure and report, 
rather than the utilisation of a standardised 
reporting template. 
 
Views vary regarding the issue of mandatory 
TBL reporting. The general perception is 
that TBL reporting will become a 
commercial imperative rather than an 
imposed measure. Governments’ preferred 
role in this is seen as descriptive rather than 
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prescriptive. Mandatory reporting may 
divert organisational resources towards 
measurement and reporting rather than 
directing resources and attention towards the 
integration of TBL and making real change. 
 
Many organisations, especially those new to 
TBL reporting, compartmentalise the 
economic, social and environmental bottom 
lines rather than seeking ways to integrate 
them. 
 
The role of government in TBL 
 
Through the provision of business 
incentives, education and research 
opportunities the Victorian government can 
be a catalyst for new TBL thinking. The 
Victorian government can lead by example 
by setting a framework for its own 
departments and agencies and develop 
grants and awards that encourage 
behavioural change. 
 
For the government to demonstrate a 
commitment to TBL, opportunities need to 
be created for stakeholders to genuinely 
engage in decision making and reporting.” 

An update from Monica Vandenberg in May 
2003 indicates that the State government is 
taking positive steps and starting to 
implement a number of the 
recommendations detailed in the report. 
 
Reference 
 
Vandenberg, M., (2002). TBL Victoria 

Scoping Study: How Victorian 
businesses, governments and non- 
government organisations are taking the 
journey towards the triple bottom line, 
Melbourne, February. 

 
Thanks are given to TBL Victoria for 
granting permission to reproduce this 
executive summary. 
 
Further information 
Further information on TBL Victoria is 
available at:    http://www.tblaustralia.net.  
The Scoping Study is available at:  
http://www.tblaustralia.net/resources.htm. 
 
Monica Vandenberg can be contacted by 
email at: mgv@alphalink.com.au.   
 

 

ENVIRONMENT EXTRA! 

CHINA – INTEGRATING GREEN 
ISSUES IN GRADUATE BUSINESS 
SCHOOL CURRICULA 
 

In 2002, representatives from over half of 
China’s 62 accredited MBA programs 
joined representatives from industry, 
government and non-profit organizations at 
WRI’s "China BELL 2002: 2nd 
International Conference on Environment 
and Business Education" to discuss the role 
of management education in reconciling 
development with sustainability. The 

conference took place at Fragrant Hills 
Hotel in Beijing, on April 22-24, 2002.  

Qian Yi, WRI Board Member and Professor 
at Tsinghua University, opened the 
conference and QU Geping, Chair of the 
Environmental Resources Protection 
Committee of the Standing Committee of 
the National People’s Congress, offered 
keynote remarks underscoring the 
importance of educating business leaders in 
sustainability. The opening plenary, 
“Sustainable Business in China: 
Environment, Development and 
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Entrepreneurship,” emphasized the 
importance of incorporating environmental 
ideas into the framework of managing 
business in China. TONG Yunhuan, 
Secretary General of the National MBA 
Supervisory Committee, emphasized the 
Committee’s support for BELL’s work in 
China and opportunities for partnership with 
BELL going forward. 

Participants at the conference spent an 
intense day and a half in sessions with track 
leaders and US academic advisors who 
briefed them on the application of various 
disciplinary course modules. The modules 
were developed by professors from WRI’s 
six partner schools in China - Tsinghua, 
Peking, Renmin, Fudan, Dalian and Hong 
Kong Polytechnic University – and include 
sample syllabi, readings, and cases. They 
were developed with guidance from top US 
business schools and advisors. Betty Diener 
from the University of Massachusetts-
Boston, Glen Taylor from the University of 
Hawaii, Mike Russo from the University of 
Oregon and Naomi Soderstrom from the 
University of Colorado lent valuable 
guidance to the Chinese track leaders before 
and at the conference. Staff at GE, Motorola, 
Citibank, Boeing and Epson (China), as well 
as Professors Eric Orts of Wharton, Ray 
Gorman of Miami, Jack Grinnell of 
Vermont, and Alfie Marcus of Minnesota all 
lent their expertise in review of the modules 
before the conference. 

The closing day plenary highlighted private 
sector perspectives. Ellen Proctor, Manager 
and General Counsel of the Corporate 
Environmental Programs at GE Asia, said 
that GE prioritizes hiring managers with 
training in sustainability issues. Vincent 
Leung, Deputy General Manager of the 
Corporate Planning Division of Epson 
China, encourages new managers to explore 
ways in which environmental values can 

affect his company’s bottom line. Calvin 
Cheung, CEO of FormalWin Consultants 
and a member of ASRiA (the Association 
for Socially Responsible Investing in Asia), 
described the rapid growth of socially 
responsible investing (SRI) in Asia. 
It is of interest to note that China BELL is 
financed by the GE Fund, Alcoa Foundation, 
Motorola, The Kearney Alliance, the 
Netherlands Ministry of Foreign Affairs, the 
Citigroup Foundation, the Swedish 
International Development Cooperation 
Agency, and Boeing.  
 
The third China BELL conference on 
Environment and Business Education will 
be held at Fudan University's School of 
Management in Shanghai in October, 2003. 
 
During the conference, the China BELL 
team will release new curriculum material 
for training in business disciplines such as 
Marketing, Management, Strategy, 
Operations, Finance, Accounting, and 
Business, Government and Society. The 
materials are currently being developed by 
track leaders at the partner schools in China, 
including seven new teaching cases, an 
environmental management textbook, and 
20 translated WRI business-environment 
cases and teaching notes. 
 
Further information can be obtained form 
Adlai Amor, Director of Media Relations, 
World Resources Institute, email  
aamor@wri.org and the China BELL 
website at 
http://wri.igc.org/sep/chinabell_whatsnew.ht
ml.  
 
MTR SUSTAINABILITY REPORT 2002 
- HONG KONG  
 
The MTR Corporation Limited (MTR) came 
into existence on 30 June 2000, succeeding 



16 

the Mass Transit Railway Corporation 
which had been established in 1975 as a 
Government owned statutory Corporation. 
With a daily patronage of over 2.3 million 
passengers, the MTR is one of the most 
intensively utilised mass transit railway 
systems in the world, transporting 1 in 3 of 
Hong Kong's population every day. MTR's 
daily patronage reached a record 3.1 million 
on Christmas Eve 2002. 
 
In addition to railway operation, 
development and associated businesses, 
MTR engages in the development, sale and 
management of residential and commercial 
properties above and adjacent to its stations 
and depots in partnership with property 
developers. MTR has also retained a number 
of shopping centres as long-term 
investments and provides property 
management services. 
 
The 2002 MTR Sustainability Report is 
accompanied by some contextual case study 
notes on report preparation issues. These 
notes indicate that the early stages of the 
reporting cycle included a review of 
opinions and comments on the MTR 2001 
Sustainability Report including those made 
by global sustainability indexes (eg: DJSI & 
FTSE4Good), the Opinion Statement and 
Verification providers and Socially 
Responsible Investors. In addition, the 2001 
Report was assessed against the Global 
Reporting Initiative Guidelines (June 2002) 
and Trust Us (SustainAbility 2002). Given 
the availability of such feedback on the 2001 
report, MTR decided not to include a stand 
alone Opinion Statement in the 2002 report.  
 
The review of feedback described above 
identified five key areas where the 2001 
report could be improved: (a) Case studies 
on the business benefits of corporate 
sustainability for MTR (b) Improved 

presentation of key messages (c) Greater 
emphasis on Greenhouse Gas Emissions (d) 
Extended discussion on MTR's 
environmental performance, and (e) Risk 
management and the links with 
sustainability. MTR has endeavoured to 
address these areas in its 2002 report. Check 
it out at the website listed below. Has the 
Report succeeded? Does it represent best 
practice? What could be done to improve the 
report further? 

Despite a feedback form and roving displays 
across the MTR network, the company 
records that there was little comment from 
the general public on the 2001 report. In 
2002 the company is developing a short, 
hard-copy Sustainability brochure to 
improve feedback. 
 
Further information is available at 
http://www.mtr.com.hk/eng/sustainability/su
stainrpt/2002rpt/introduction.htm#end and 
the sustainability report can be accessed at 
http://www.mtr.com.hk/eng/sustainability/su
stainrpt/2002rpt/pdf/MTRCSR2002e.pdf.  
 
ENVIROREADY REPORT, OR EMS 
ROSAP for SMEs 
 
The following statement details the EMS 
Report on Specified Auditing Procedures 
applied to an Environmental Management 
System (ISO 14001), with small and 
medium-sized enterprises (SMEs) in mind. 
 
Clarification about the Registry and the 
EnviroReady Report 
 
“I understand there has been some dialogue 
on the CSR list serve pertaining to a web-
based entity referred to as The Registry and 
a new level of validation marketed as an 
EnviroReady Report. I am the Co-Founder 
of the Registry and coordinated the 
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international input that led the development 
of the EnviroReady Report. I am also author 
of the learning process that professional 
accountants are required to complete 
successfully to be considered for the 
Certificate of Recognition, which recognizes 
them to offer the Report. I thought a few 
points of information and clarification 
would be useful to participants in the CSR 
list serve.  
 
The technical term for an EnviroReady 
Report is an EMS ROSAP, a Report on 
Specified Auditing Procedures applied to an 
Environmental Management System (ISO 
14001). The Report process was developed 
with guidance from the Canadian Institute of 
Chartered Accountants. Input was gleaned 
from a multi-stakeholder process including: 
negotiators for ISO 14001, accounting 
experts, multi-nationals, governments, 
academics, standards bodies, EMS 
consultants, auditors and registrars, special 
interest groups and small business directly 
and through the experience of organizations 
like the Canadian Federation of Independent 
Business. The accounting firm BDO 
Dunwoody LLP beta tested the learning 
process. In addition, there are countless 
people who offered their critical comments 
from the economic regions that cover the 
globe. The development process gleaned 
both positive and negative comments and 
experiences and integrated the lessons 
learned that plague both the accounting field 
and the registration community. Continuous 
and continual improvements are critical to 
the success of all these fields. 
 
Background 
 
The Registry was conceived in December 16 
1998 as a marketing mechanism to 
encourage the adoption of robust credible 
EMS/ISO 14001 focused on small business, 

but not limited to them. The Registry’s 
primary function at this time was to build a 
marketplace for like-minded organizations, 
from both the private and public sector, 
whose participation was based on their 
adoption of ISO 14001. The Registry was 
unique as it encouraged those that self-
declared, or achieved third-party 
recognition, to post. EMS or QMS, usually 
marketed as ‘certified’, had given rise to the 
misconception that unless one could afford 
to certify one could not benefit from an 
EMS or QMS.  
 
From more than five years of experience in 
ISO standards in both ISO 9000 and ISO 
14000, the Registry heard from SMEs that 
their needs and resources limitations were 
largely ignored. There was a negative 
connotation with ISO 9000, and ISO 14001 
being tarred with the same brush, although 
there was not a great deal of hands on 
experience. Given the challenges that SMEs 
were facing with ISO standards and 
environmental management, the Registry 
wanted to remove the barriers to success, not 
to lower the quality of the standard. As 
certification proved to a perceptual barrier to 
the initiation of ISO 14001 for SMEs, it was 
determined that something other than 
certification was required by the 
marketplace. This gave rise to the Report 
process.  
 
Highlights about the EnviroReady Report 
follow: 

1. The EnviroReady Report is a private 
sector initiative with input from 
literally hundreds of people, 
companies and hours of research 
from developed and developing 
countries.  

2. The Report is not a replacement for 
certification/registration; it is a 
different level of validation that 
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addressed a portion of the 
marketplace not receptive to 
certification/registration for a 
number of reasons.  

3. It is a level of validation that was 
envisioned to sit in between self-
declaration and third-party 
registration, based on the premise 
that self-declaration is the baseline 
on which external validation is 
added, whether the organization 
voices the self-declaration or directly 
goes to external validation.  

4. The Report is appropriately 
conducted once the organization has 
implemented a robust and credible 
EMS that meets or exceeds the 
requirements of ISO 14001.  

5. The Report itself is similar in 
concept to a financial statement 
prepared for tax purposes. It is an 
annual activity. The Report is not a 
duration statement but is valid for 
one year from the date of issue. It 
was developed considering the 
requirements of the accounting 
profession and the rules of the 
registration community.  

6. A professional accountant who 
wishes to offer this service must 
complete the learning process, pass 
exams and, when confirmed as a 
member in good standing of their 
respective national/ provincial/ state 
institute or society, receives a 
Certificate of Recognition issued by 
the Registry. There are ongoing 
requirements for professional 
accountants with the Registry that 
parallel those of the registration 
community.  

7. The Registry assigns a unique ID to 
each Certificate that can be used by 
existing or prospective clients to 
confirm the accountant’s recognition 

status. If someone purports to be able 
to provide a Report and they do not 
hold a Certificate that is current, the 
Report has no status.  It will be easy 
for the marketplace to find this out 
through the Registry.  

8. A professional accountant who 
breaks one of the requirements of the 
learning process is deemed to have 
broken with the covenants of their 
respective institute or society and is 
disciplined by the said entity and the 
Certificate with the Registry is 
permanently revoked.  

9. An EnviroReady Accountant is 
constrained to perform a specific 
function married by the requirements 
of GAAS and ISO, both international 
standards. The process was not 
intended to allow the EnviroReady 
Accountant to think they were an 
environmental expert. In fact it was 
designed to prevent that.  

10. The accountant may not conduct the 
internal EMS audit. The Registry 
believes that there are sufficient 
environmental auditors with 
appropriate training to perform this 
task if the organization cannot or 
does not want to internalize it.  

11. SC1 of TC207 acknowledged this 
level of validation last summer and it 
is now a part of the revision process 
for ISO 14001 and ISO 14004. Note 
that ISO experts negotiating for their 
respective countries attending the 
session accepted this approach 
without discussion. They did not 
specifically refer to the Report 
process.  

12. The Registry is impartial as to 
whether companies choose to self-
declare, or self-declare and seek 
external validation through either the 
Report or certification/registration. 
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The Marketplace on the Registry is 
there to enable companies to post 
once they have ISO 14001 regardless 
of the level of validation.  The 
organization is required to post their 
Environmental Policy and is 
encouraged to post the scope of the 
EMS. Posting is free. 

 
What level of verification is best? One is not 
“better” than another. The real question is - 
what level is appropriate? The market will 
decide. While the Report process was 
developed with the more limited resources 
of smaller organizations in mind, it is not 
limited to them. Feedback from big 
companies has indicated that they are 
interested in the EnviroReady Report for 
their own lower risk areas so that they report 
to their shareholders that verification 
blankets their operations. They will continue 
to use third-party registration for their higher 
risk operations. Additionally they have 
indicated a willingness to accept the Report 
as confirmation of an EMS from their lower 
risk and small suppliers.  
 
Small to medium-sized entities that have 
voiced their interest in the report process 
have been from those that have adopted ISO 
14001 but opted against third-party 
certification. Other companies have stated 
an interest to start EMS/ISO 14001 adoption 
as they see the Report process as a closer fit 
to their needs and resources. Some of these 
companies may stay with the Report process 
and some will no doubt opt to go on to third-
party registration. Now they have a choice. 
You may want to read the article published 
by ISO Central Secretariat. Click on to the 
site at www.14000registry.com.” 
 
Further details are available through Lynn 
E. Johannson, Co-Founder: The Registry 
Innovator: EnviroReady Report®  
Email: ljohannson@14000registry.com 

ACCOUNTING FOR THAT MORNING 
CUPPA GREENCOFFEE 
 
From World Resources Institute 
Friday, May 02, 2003. 
 
Starbucks Coffee shops have become so 
ubiquitous that its baristas are now waiting 
to take your order in China's ancient 
Forbidden City - to the dismay of many of 
Beijing's residents. But in the United States, 
the coffee giant is getting some unexpected, 
foreign competition.  
 
On a downtown street in Atlanta, Café la 
Selva, part of an up-and-coming Mexico-
based coffee chain, has opened its doors and 
is doing brisk sales. The shop is one of 
several started since 1997 by a group of 
Mexican small investors working together 
with a nonprofit organization of peasant 
coffee farmers. With gourmet coffee gaining 
in popularity in Mexico, La Selva has been 
making inroads around the country. And the 
coffee franchise has big plans to expand in 
Mexico as well as in the United States and 
Europe.  
 
"We now have 19 shops - we just opened 
another one in Mexico City a few days ago," 
said Emiliano Quintero, one of the 
company's managers. "We have a shop in 
Spain, one in Atlanta, and we are planning 
on starting another. In the next 5 years we 
would like to start 50 more cafés around the 
world." 
 
Quintero is building La Selva's business 
plan with the help of several business 
graduate students from Boston and Johns 
Hopkins Universities - a program organized 
by the World Resources Institute (WRI) to 
help promote small businesses that are 
environmentally and socially responsible. In 
2002, La Selva won a competition organized 
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by WRI's New Ventures program, which 
aims to connect sustainable businesses with 
investors. The coffee chain was awarded 
free consulting services from Booz Allen 
Hamilton. "This competition leaves us well-
positioned to engage investors," said David 
Velasco, Café La Selva's project 
coordinator. 
 
"The Jungle Café," as Café la Selva 
translates into English, is no ordinary chain 
of coffee shops. The franchise offers only 
high-quality organic coffee that protects the 
biodiversity of the jungles where it is grown, 
and supports small-scale, indigenous 
farmers in Chiapas that grow the coffee 
beans. 
 
Because the shops receive their "fair trade" 
coffee beans directly from the communities 
in Chiapas, and not through some middle-
man distributor, the farmers make more 
money. "Our growers in Chiapas make two 
times the market rate for the coffee they 
grow," said Quintero. The current market 
rate for a kilo of beans is 5 pesos (U.S. 
$0.50). The La Selva growers in Chiapas 
make 10 pesos (U.S. $1.00).  
 
La Selva's coffee is grown without chemical 
fertilizers or pesticides, says Quintero. "We 
have to have the coffee certified organic and 
fair trade, so that process means the price is 
somewhat higher than for regular coffee." 
But so far coffee drinkers have been willing 
to pay a little bit more for coffee that is fair 
trade and organic. 
 
"Making money while protecting the 
environment is a new model," says Luiz Ros 
of WRI's New Ventures. "We are working to 
support entrepreneurs who want to make a 
profit while remaining committed to their 
communities and surrounding environment." 

La Selva is also working with farming 
communities to provide additional 
opportunities for education and economic 
gain. In addition to supporting farmers, a 
portion of the goods they sell at the cafés are 
baked by women in Chiapas who wish to 
make additional income. 
 
The company sells enough coffee to support 
1,350 families in indigenous farming 
communities in Chiapas, which provides 
crucial economic development for this poor 
part of the country. With coffee selling at its 
lowest prices in decades, fair trade coffee 
provides crucial support to small-scale 
farmers. With prices so low, hundreds of 
thousands of Mexican coffee farmers have 
been forced to abandon their farms in recent 
years. 
 
La Selva was formed when two nonprofit 
organizations got together to start a for-
profit company to sell Chiapas coffee. 
About eight years ago Vínculo y Desarrollo, 
a group of socially conscious small 
investors, partnered with the peasant 
organization Union de Ejidos de la Selva 
and began selling wholesale organic and fair 
trade coffee to places like New York. Soon 
after they decided to open franchise coffee 
shops. 
 
Asked whether La Selva is planning to beat 
out Starbucks, Emiliano says: "That's right, 
we're hoping to."  
  
For more information, contact: 
Curtis Runyan Managing Editor, WRI 
Features, World Resources Institute 
features@wri.org Web site:  
http://newsroom.wri.org/wrifeatures.cfm. 
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HOTELS AND THE ENVIRONMENT – 
TOWARDS BEST PRACTICE – 
FAIRMONT HOTELS AND RESORTS 
 
“Originally launched in 1990 as a grassroots 
quest to reduce the impact of our operations 
on the environment in which we live and 
work, the Fairmont Hotels & Resorts Green 
Partnership Program is now considered by 
many, including National Geographic 
Traveler to be the most comprehensive 
environmental program in the North 
American hotel industry.  
 
Green Partnership Phase I  

Based on the feedback from a chain-wide 
employee environmental survey, a plan of 
action was created to lead the company to a 
position of environmental stewardship.  16 
points were identified to initially promote 
property level improvements in the areas of 
waste management, energy conservation, 
water conservation and purchasing 
practices.  

Waste Management 

Following the 3 R's and with a target of 
reducing landfill waste by 50% and paper 
use by 20%, all Fairmont Hotels & Resorts 
have implemented comprehensive recycling 
programs for a variety of materials. Where 
facilities exist, Fairmont annually diverts 
thousands of pounds of materials such as 
glass, aluminum, plastic, newspaper, 
cardboard and compost to recycling depots 
while donating used soaps and amenities to 
local shelters and charities.  Our food and 
beverage outlets have committed to a phase 
out of disposable items while our 
engineering departments continue to identify 
and properly dispose of all hazardous 
materials. 

 

Energy Conservation  

In an effort to conserve energy and reduce 
greenhouse gas emissions, all Fairmont 
Hotels & Resorts continue to retrofit all 
appropriate lighting from incandescent to 
compact fluorescent bulbs.  In our 
guestrooms, water efficient shower heads 
and tap aerator are helping to conserve 
energy and water while standard 
temperatures have been set for all domestic 
hot water tanks.   

Purchasing 

Fairmont Hotels & Resorts have established 
corporate purchasing policies for the 
purchase of, and conversion to 
environmentally friendly products.  These 
include the elimination of hazardous 
chemicals and synthetic perfumes, a 
conversion to unbleached Kraft and recycled 
paper and the replacement of aerosol 
products with ozone-friendly 
alternatives.  In addition, alliances have been 
made with local organic growers for the 
purchase of organically grown foodstuffs 
and negotiations have been made with our 
suppliers to eliminate and reduce excess 
packaging.       

Water Conservation 

In addition to targeting guestrooms with 
water efficient shower heads and tap 
aerators, a corporate policy has been 
imposed to replace all toilets that flush more 
than two gallons per flush.  Through 
Fairmont Hotels & Resorts optional towel 
and sheet exchange programs, our valued 
guests are also doing their part for our 
environment by conserving enormous 
amounts of water, energy and detergents. 
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 Green Partnership Phase II  

Phase II of the program emerged in response 
to the tremendous success witnessed through 
the first phase.  Focussing on best practices 
at individual hotels, Phase II was designed 
with our guests, employees and local 
communities in mind.  Phase II also allows 
room for creative applications of green 
thinking and if there is an operational 
change that has a long-term environmental 
impact, it qualifies for inclusion under Phase 
II of the program. 

Seeing the Forest and the Trees Employee 
Environmental Incentive Program 

With a growing list of approximately 200 
possible environmental initiatives to choose 
from, Fairmont Green Committees at each 
property compete for environmental 
superiority and the title of  Environmental 
Hotel of the Year.  The hotel that completes 
the highest number of environmental 
initiatives in one year receives a one-week, 
all expenses paid eco-exchange for all ten 
Green Committee members.  It is not 
unusual for our winning hotels to complete 
over 100 environmental initiatives in a year, 
with our chain wide total climbing to well 
over 1000.   

Community Outreach Programs 

Adopt-A-Shelter represents an innovative 
approach to integrated corporate 
philanthropy involving the donation of 
thousands of items that may no longer be of 
use to the hotel, but may prove vital for 
families who have been victims of domestic 
violence, including beds, furniture, 
amenities, linens, and other used items.  In 
addition to the donation of reusable goods 
by Fairmont Hotels & Resorts, the program 
encourages other corporations to identify 
those materials that may prove to be of use 
to charitable organizations. 

Endangered Species Protection 

Originally launched throughout the 
Canadian properties, Fairmont's Be-My 
Beluga program has raised over C$120,000 
for the research and protection of the 
endangered St. Lawrence River beluga 
whale.  With the goal of protecting 
endangered species throughout the 
communities in which Fairmont operates, 
our employees have expanded their 
fundraising efforts to include sea turtles in 
Acapulco and Barbados, the gray wolf and 
grizzly bear in Alberta, the blue bird in 
Bermuda, the right whale in New Brunswick 
and the list continues to grow. 

Industrial Composting 

Undaunted by the sheer quantity of 
vegetable peelings, coffee grinds, egg shells 
and other organic waste generated by our 
hotels, Fairmont is exploring ways to divert 
up to 50% of its current waste stream 
through industrial composting.  The end 
result is a rich fertilizer that can be used to 
grow herbs in our on-property organic herb 
gardens.    

Audubon Accredited Golf Courses 

In an effort to optimise the use of golf 
course green space as a refuge and habitat 
for wildlife, all Fairmont owned golf courses 
are currently enrolled in the Audubon 
Cooperative Sanctuary System.  With a goal 
of reducing pesticide use, conserving and 
testing water, educating the public and 
establishing natural habitats for flora and 
fauna, Fairmont is taking major strides in 
Greening our Greens.  

Eco-Meet: Green Conference Planning 

An industry leading, environmentally 
friendly conference program, Eco-Meet was 
developed to assist Meeting Planners in 
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executing reduced-waste conferences 
through Eco-service, Eco-cuisine, Eco-
accommodation and Eco-
programming.  Options include menus 
featuring a 50% reduction in animal protein 
and vegetarian cuisine, meeting room 
recycling stations, biodegradable corn pens, 
disposable-free food and beverage service, a 
variety of guest room environmental 
services, eco-tourism activities for meeting 
delegates, and much more.  

Food Redistribution 

Ever wonder what happens to the leftover 
food on the buffet table after the guests can 
eat no more?  The thought of adding to our 
growing landfill woes by throwing away 
untouched food, when at the same time so 
many in our communities so hungry, seemed 
a double tragedy.  Through partnerships 
established with local shelters, food banks 
and soup kitchens, Fairmont continues to 
successfully divert thousand of meals to 
people in need.   

The Green Partnership Guide 

To inspire environmental action within the 
industry, Fairmont Hotels & Resorts created 
The Green Partnership Guide as a 
comprehensive handbook for employees and 
all those who wish to make an 
environmental difference.  Now in its 
second edition, the guide, according to the 
foremost environmentalist in North 
America, Dr. David Suzuki, is a concrete 
example of how businesses can involve 
employees in something everyone can feel 
good about. It's good for business, it's good 
for morale, and it's good for the planet.” 
 
The Royal York 
 
The Royal York Hotel, a Fairmont Hotel in 
the city of Toronto, has launched and 

expanded its program for making the hotel 
one of the most environmentally-friendly in 
North America. According to Melanie 
Coates, Director of Communications at the 
Royal York, the staff successfully diverted 
73 percent of its total waste from landfill 
sites in 2002. The program is being 
conducted under the Environmental 
Management System (EMS).  
 
The Royal York is one of 41 hotels owned 
by Fairmont Hotels and Resorts. In the early 
1990s, Canadian Pacific Hotels & Resorts, 
now known as Fairmont Hotels & Resorts, 
began developing green programs at its 
hotels throughout Canada. The company 
began by forming environmental committees 
at each hotel and then conducting 
nationwide environmental audits. Company 
officials sought advice from professional 
environmental consultants and the 
cooperation of employees to begin the 
process of greening hotel operations. Today, 
energy and resource reduction at the Royal 
York is achieved through the use of lower 
wattage and fluorescent light bulbs, low 
flush toilets, and low flow showerheads.  
 
Waste reduction is achieved through many 
innovations, including buying practices that 
seek to limit excessive packaging. 
Purchasing policies emphasize the 
elimination of hazardous chemicals and 
synthetic perfumes, a conversion to 
unbleached and recycled paper, and the 
replacement of aerosol products with 
alternatives that do not deplete the ozone 
layer. For the hotel's seven restaurants, local 
farmers supply some organically grown 
foods, and the kitchen staff works to 
minimize water use and eliminate waste.  
  
Guests are asked to help the Royal York 
with energy and waste reduction. Each guest 
room has a recycling box and instructions on 
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the box informing guests what to place 
inside. Every bathroom bears a card that 
asks guests to consider reusing towels in 
order to lessen the amount of laundry 
detergent being washed down the drain and 
into the environment. A card is placed on 
each bed that advises guests that bed linens 
will be changed on a daily basis by request 
only. Every day, the contents of hundreds of 
garbage pails and recycling boxes is sent 
down to the basement of the Royal York. 
Here a small staff of dedicated employees 
sorts through the garbage, separating the 
recyclable items from the non-recyclables.  
 
From its rooftop herb garden to its basement 
recycling program, the Royal York employs 
an environmental management system that 
could be the standard in environmental 
management for hotels. To inspire 
environmental action within the industry, 
Fairmont Hotels & Resorts has created "The 
Green Partnership Guide" as a handbook for 
employees and all those who wish to make 
an environmental difference. Source, "Green 
Practices Second Nature at Royal York 
Hotel" by Valerie Sheppard, Environmental 
News Service (ENS), Toronto, Ontario, 
April 23, 2003.”   
 
Source: the Fairmont Hotels website at  
http://www.fairmont.com/environment on 2 
May 2003. 
 
AUSTRALIA - SGARAs TO GO? 
 
Has the Australian Standard AASB 1037 on 
Self-Generating and Regenerating Assets  
(SGARAs) seen its last days?  
 
As part of the move towards Australia’s 
adoption of International Financial 
Reporting Standards the AASB is proposing 
to reproduce International Accounting 
Standard (IAS 41) 'Agriculture' without 

significant amendments. A new Exposure 
Draft, ED 114 ‘Request for Comment on 
IAS 41 Agriculture’, has been introduced in 
May 2003 to consider this proposal and its 
possible introduction by 2005. Comment to 
the AASB is expected by 30 June 2003. 
 
“Whilst there have been a number of 
differences between IAS 41 and its current 
Australian equivalents AASB 1037 and 
AAS 35 identified by the Board as outlined 
in the Preface to ED 114, the Board has 
expressed its intention to follow the IASB. 
 
The scope of IAS 41 has been identified as 
being narrower than the scope of AASB 
1037 as it only addresses the recognition, 
measurement and disclosure of agricultural 
activities. AASB 1037, in contrast, 
addresses the accounting treatment of self-
generating and regenerating assets 
(SGARAs), which encompasses broader 
categories of biological assets including 
those related to agricultural activity.  
 
The accounting policy for those assets that 
will fall outside the scope of IAS 41 will 
change to the accounting policy required by 
the Australian equivalent of the Standard to 
which the asset relates. 
 
IAS 41 contains a rebuttable presumption 
allowing biological assets to be carried at 
cost less accumulated depreciation and 
accumulated impairment when the fair value 
of the biological asset cannot be reliably 
measured. The current Australian position is 
a presumption that the net market values of 
SGARAs are always reliably measured. The 
Board has restricted the application of the 
rebuttable presumption only to the initial 
recognition of or newly acquired biological 
assets. 
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The AASB invites general comments on the 
adoption of an unchanged IAS 41 and in 
particular whether the introduction of the 
rebuttable presumption relating to valuation 
of biological assets is feasible and 
appropriate to Australian constituents.” 
 
Source: ICAA, ANT Issue No 17 - 9/5/03. 
For further information and submissions 
contact the AASB at The Chairman, 
Australian Accounting Standards Board,  
PO Box 204, Collins St West Vic 8007, 
Australia, or e-mail the AASB at:  
standard@aasb.com.au.  
 
ONTARIO-HYDRO - A FULL COST 
ENVIRONMENTAL ACCOUNTING 
EXEMPLAR IN THE NEWS WITH ITS 
INVESTMENT DECISIONS 
 
The Gary Gallon Newsletter, Vol. 7, No. 11, 
May 6, 2003, reveals the following in 
relation to Ontario-Hydro, the often quoted 
example of excellence in accounting for 
externalities in decision making. The 
question is, would a full cost accounting 
system have led to better decisions, are the 
required estimates and forecasts for long-
term decision-making too hard to bed down, 
or both? 
 
“When I (Gary Gallon) was in the Ontario 
Environment Minister Jim Bradley's Office 
in 1985,  our office was assured by Ontario 
Hydro that nuclear power would provide 
clean, cost-effective, and long-term energy 
(40 years) for Ontario. We were assured that 
"Nukes as Scrubbers" was the way to go 
with the coal-fired plants. Instead of putting 
in large and costly "Baghouse-Scrubbers", 
as we had demanded, Ontario Hydro 
promised to shutdown the coal-fired plants 
and replace their energy with that from 
nuclear power plants.  
 

We, in the Minister's office (Sarah Rang, 
David Oved and Mark Rudolph) didn't see it 
that way. We argued for scrubbers to be 
placed on coal-fired plants. Finally, we 
forced Ontario to go to Environmental 
Assessment hearings on Electricity Demand 
and Supply. We aimed Ontario Hydro away 
from nuclear towards conservation. We 
provided $2.0 million in intervenor funding 
for groups like Energy Probe and cities like 
Toronto to demonstrate how we could 
generate cheaper and more reliable energy 
from "negawatts", renewable sources, and 
energy conservation. During the 3-year 
hearings 1987-90, Ontario Hydro succeeded 
in deflecting efforts to moderate its nuclear 
power push and our efforts to place 
pollution control devices on coal-fired 
plants. Now, twelve years later we are 
beginning to experience the negative results 
of poor decision-making by Ontario Hydro. 
Just read Eric Reguly's column, "Ontario's 
Dim Electricity Policy Will Shock Users 
Soon," Report on Business, The Globe and 
Mail May 3, 2003.  
  
Reguly wrote, "the electricity brain trust at 
Queen's Park apparently miscalculated a 
couple of things. The first was the return of 
the massive Pickering nuclear station, where 
four of the eight generating units, each 
capable of pumping out 500 megawatts have 
been idle for more than five years. The 
overhaul of the nuclear units is costing 
billions (original estimate: $800 million), 
and the first of four units was supposed to be 
back in action at the end of 2000. Without 
Pickering, combined with startup delays in 
the Bruce 4 nuclear reactor, the potential for 
electricity shortages this summer can only 
soar." First, Pickering and Bruce 4 were not 
supposed to breakdown so soon. They were 
supposed to last 40 years before major 
repairs. Secondly, the costs of repair almost 
reach the original cost of construction of the 
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nuclear plants. Thirdly, the delays in start up 
mean that there are serious health concerns 
related to possible radioactive leaks from the 
newly-repaired nuclear power plant 
problems.  
 
The coal-fired electricity plants that Ontario 
Hydro promised to shutdown and mothball 
in order to meet the stringent acid gas 
emission 60-percent  reduction targets of 
"Countdown Acid Rain", will now become a 
major source of electricity. Ontario Hydro is 
importing electricity at a cost ranging from 
6.15 to 15.4 cents per kilowatt-hour. This is 
much higher than the 4.3 cents per Kwh 
Ontario Hydro is selling the same electricity 
to big industrial and commercial users. 
Normally, coal-fired power costs about 3.5 
cents per Kwh, and Ontario Hydro reports 
that nuclear-fired power costs about 3.0 
cents per Kwh to produce, though the real 
cost of nuclear power, including repair and 
long-term waste management, is closer to 6 - 
8 cents per Kwh. Reguly wrote, "the farcical 
economics of deploying taxpayers money to 
subsidize taxpayers electricity bills has cost 
Ontario an estimated $500 to $700 million".  
 
What is amazing is that high-priced lawyers 
and well-trained electrical engineers have 
made such poor decisions leading to 
hundreds of millions of dollars in additional 
costs plus environmental degradation. The 
environmentalists within the Ministry of the 
Environment (MOE), Energy Probe, had 
they been listened to, and their advice acted 
upon, would have saved Ontario taxpayers 
billions of dollars and cleaned up their air in 
the process.   For more information see the 
website  
http://www.energyprobe.org/energyprobe/in
dex.cfm. Visit the Ontario Power Generation 
website at   http://www.opg.com/default3.asp.  
Also see the article at  
http://www.aims.ca/Media/2000/prnov1600.htm.  

For further information contact Gary at 
cibe@web.net.  
 
GREEN TOURISTS AWAKE 
 
If not put off touring by SARS, potential 
terrorist attacks, the lack of available 
frequent flyer places on flights, or financial 
resources, then you might consider scanning 
the web for tourist accommodation that 
exhibits a green tinge. The Journal has 
already reported on Fairmont Hotels and 
resorts in Canada, but the European Union 
wants to mark green hotels with an eco-
label. 
 
The European Union has produced an eco-
label that distinguishes between the good, 
the bad and the ugly – as far as green tourist 
accommodation is concerned. From 1 May 
2003, companies selling tourist 
accommodation throughout Europe can 
apply for the EU eco-label to show how 
highly they score on environmental 
performance.  
 
The flower symbol has been used by the 
European Commission in the past to enable 
European consumers to discern greener 
products. Now, for the first time, the 
European Commission has adopted 
ecological criteria for the services sector. 
Does your country have a similar label? Is it 
thinking of introducing such a label? If it is, 
then please let the editor know and the 
Journal can publish further information. 
 
Any tourism operator, from a large hotel 
chain to a small farmhouse, can apply for 
the European eco-label. Successful 
applicants must meet strict minimum 
standards with regard to environmental 
performance and health standards. These 
should include the use of renewable energy 
sources, an overall reduction in energy and 
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water consumption, measures to reduce 
waste, environmental policy setting and the 
provision of non-smoking areas.  
 
The EU Eco-label scheme was established in 
1992 to promote products (and services) 
with a reduced environmental impact, by 
allowing manufacturers that have been 
awarded the Eco-label to display the 
"Flower" logo on their products. Eco-label 
products have been checked by independent 
bodies to ensure that they comply with strict 
environmental performance criteria. So, not 
only are they more environmentally friendly 
but they will also perform at least as well as, 
if not better than, conventional products.  
 
Each EU Member State has a competent 
authority, which provides information on 
how to apply, checks compliance, and helps 
companies that want to earn the right to get 
the Eco-label Flower. Applicant companies 
receive an application pack, which contains 
a verification form and a user manual 
designed to help the applicant go step-by-
step through the application process. 
Applicants must provide a detailed dossier 
showing how the technical criteria have 
been met.  
 
There are currently 21 different product 
groups, including textiles and footwear, 
detergents, household appliances, paper 
products, paints and many others. Criteria 
for furniture will be available shortly. Work 
on other product groups, such as printed 
paper and campsites, is ongoing.  
 
More than 135 licences have been awarded 
so far, covering several hundred different 
products. In the last two years, sales of eco-
labelled items have risen by more than 
300%. The highest "flowering" rates so far 
have been achieved in French, Danish, 
Italian, Greek and Spanish soil.  

The "Flower" logo plays an important role 
in making consumption more sustainable. It 
is one of the key instruments of an 
integrated product policy (IPP) that provides 
a strategic approach to reducing the 
environmental impacts during the lifecycle 
of products and to enhancing the market for 
green products.  
 
An extensive Europe-wide marketing 
campaign is planned for the year 2004 to 
bring the "Flower" closer to the consumer.  
 
Further information on the eco-label can be 
accessed at  
http://europa.eu.int/comm/environment/ecolabel. 
For up to date information on this news 
check the European Commission Press 
Room site at: 
http://europa.eu.int/rapid/start/cgi/guesten.k
sh?p_action.gettxt=gt&doc=IP/03/689|0|RA
PID&lg=EN&display=. 
 
 
SIGMA - A SIGN OF THE TIMES 
 
Efforts to integrate different management 
systems are moving along in the UK as the 
SIGMA guidelines swing into action. 
The guidelines consist of: 
• a set of principles that help an 

organisation to understand sustainability 
and their contribution to it; 

• a management framework that integrates 
sustainability issues into core processes 
and mainstream decision-making; and 

• a series of targeted tools and approaches 
to help with specific management 
challenges. 

SIGMA links into existing management 
systems and frameworks such as ISO 14001, 
IIP, ISO 9000 and AA1000, thus enabling 
backwards compatibility by helping 
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organisations build on the systems they 
already have in place. 
Who are the SIGMA guidelines aimed at? 
• organisations from the private, public 

and voluntary sectors, regardless of size, 
industry or stage of development in 
understanding the sustainability 
challenge; 

• managers responsible for directing, 
planning or implementing sustainable 
approaches in their organisations, 
including functional specialists; and  

• anyone interested in the contribution 
organisations can make to sustainable 
development. 

 
Who put the guidelines together?  
The SIGMA project was set up in July 1999 
with funding from the UK Department of 
Trade and Industry in order to create tools 
and management systems for sustainability. 
It is organised by Mark Barthel of the 
British Standards Institute (recall that the 
BSI was responsible for BS 7750, the 
precursor to ISO 14001); Jonathan Cohen of 
AccountAbility, Stephanie Draper of Forum 
for the Future and Rosalind Oakley, of the 
SIGMA Project. 
 
What are the SIGMA principles? 
The SIGMA principles consist of 2 core 
elements – holistic management of five 
different types of capital that reflect an 
organisation’s overall impact and wealth (in 
the broadest sense) and accountability to 
society through transparency and 
responsibility for the management of the 
capitals’ framework. 
 
The aim is for organisations to manage and 
enhance five types of capital: 

• Natural capital (the environment) 
• Human capital (people) 
• Social capital (social relationships & 

structures) 

• Manufactured capital (fixed assets) 
• Financial capital (profit and loss, 

sales, shares, cash etc). 
 
SIGMA places stress on the need to manage 
for the long term and to recognise the 
interdependence between the different types 
of capital.  
 
Further information, including guidelines 
for practitioners, is available at 
http://www.projectsigma.com/Guidelines/def
ault.asp. 
 
THE 2003-4 ANNUAL AUSTRALIAN 
BUDGET. 
 
The annual budget of the Commonwealth of 
Australia has been delivered. It provides a 
time for reflection on environmental issues. 
Where these are supported, expenditure is 
planned for the year ahead, on this occasion 
for the 2003-04 financial year which 
commences in Australia on 1 July 2003.  
 
The Treasurer is Peter Costello and his 
speech to the Australian Parliament, 
presented live on television on 13 May 
2003, for approximately half an hour, and 
containing 4,474 words, only makes one 
reference to the word ‘environment.’ But 
environmental accountants salivating to 
know whether the reference is to their area 
of  interest will be disappointed to find that 
reference is to the ‘economic environment’. 
The tenor of the perceived importance of the 
natural environment to the existing liberal/ 
national coalition government has been set. 
 
But let us not be too critical, as a range of 
environmental policies and programs are in 
place, are funded and some funding is 
projected to continue for the next four years 
– the total for all environmental activities 
revealed as being just over A$2 billion in 
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2003-2004 (but at present projected to fall to 
A$1.2 billion in 2004-2005). 
 
Full details of Environment Australia’s 
environmental portfolio budget statements 
for 2003-4 are available at 
http://www.ea.gov.au/about/budget/2003 (in 
Budget Related Paper  #1.7).  
 
The Minister’s statement ‘Investing for a 
Sustainable Australia’ is available at 
http://www.budget.gov.au/2003-
04/ministerial/download/ea.pdf. It addresses 
budgets for programs related to: atmosphere, 
biodiversity and land, coasts and oceans, 
human settlements, inland waters, natural 
and cultural heritage, Antarctica, and 
meteorology. Check the websites to see if 
your interests and government interests 
coincide. 
 
TBL PROGRESS? 

The Australian Bureau of Statistics has 
released a new publication which is the first 
attempt by the Bureau to combine measures 
of economic, social and environmental 
progress. The report #1370.0 ‘Measuring 
Australia’s Progress’ was published in 2002 
and is available online at the Australian 
Bureau of Statistics website 
http://www.abs.gov.au/Ausstats/abs%40.nsf/
94713ad445ff1425ca25682000192af2/b66eb
efc05cdf265ca256bdc001223ec!OpenDocu
ment. 

Focus is on measuring different types of 
capital at the macro level: human, natural, 
produced and financial, and social. Use is 
made of a set of fifteen headline indicators 
(including two representing social capital 
and six environmental).  

The publication is designed to enhance 
discussion about how to provide an 
integrated set of measures of the nation’s 

progress, something that has previously been 
addressed by looking at each area – 
economic, social and environmental – in 
isolation.   

A useful contrast with other initiatives is 
provided in Appendix 3. The following are 
contrasted: the Pressure-State-Response 
model associated with environment-
economic interactions; the potential use of a 
single aggregate measure of progress; the 
System of National Accounts; ecological 
footprints; and initiatives by the 
Commonwealth, Victorian and Tasmanian 
governments. 

If you would like to contribute to the debate 
then contact Ken Tallis, email address 
Ken.Tallis@abs.gov.au. 

 

ACCA SUSTAINABILITY AWARDS IN 
AUSTRALIA 

KPMG steps up as the sponsor of The 
Association of Chartered Certified 
Accountants inaugural Australian 
Sustainability Awards.  

The aims of the Awards are: 
• to reward and recognise those 

organisations which report and disclose 
environmental, social or full 
sustainability information within 
Australia;  

• to encourage the uptake of 
environmental, social or sustainability 
reporting; and  

• to raise awareness in corporate 
transparency issues and increase 
accountability for responsiveness to 
stakeholders.  

 
The six month timeline: 

• Launch Dates - Sydney 13 Nov 2002 
and Melbourne 11 Nov 2002  
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• Closing Date for Submissions - 7 
March 2003  

• Judging Panel Meeting - April 2003  
• Awards Presentations Ceremony - 3 

June 2003  
 
According to their website (accessed 2 June 
2003) ACCA Australia received 30 entries 
in this first year of the ACAA Awards 
programme.  
 
Companies entering, listed by category, are 
as follows:  
 
Environment Category 

Ford Motor Company of Australia 
Holden Ltd 
Macmahon Holdings Limited 
MIM Holdings 
Murray Irrigation Limited 
Murrumbidgee Irrigation Limited 
Ports Corporation of Queensland 
Tarong Energy 
The Body Shop 
Toyota Motor Corporation Australia 
Limited 
Visy Industries 
Warringah City Council 
Wollongong City Council  

 
Sustainability Category 

Australian Ethical Investment 
Barwon Region Water Authority 
BHP Billiton 
BHP Billiton Stainless Steel Materials 
City West Water 
Energex 
Loy Yang Power 
Murrumbidgee Irrigation 
Newmont Australia 
Placer Dome Asia Pacific - Osborne 
Mines 
State Forests of NSW 
Sydney Water 
Watercare Services 

Yarra Valley Water 
 
Social Responsibility Category 

The Body Shop 
Westpac Banking Corporation  

Who are the judges? 
Professor Craig Deegan, Professor of 

Accounting, RMIT Business, RMIT 
University. 

Terence Jeyaretnam, URS Australia. 
Rachel Jackson, ACCA Head of Social & 

Environmental Issues. 
Glennys Purcell, Director, Community 

Business Engagement, Commonwealth 
Department of Family & Community 
Services.  

Michael Rae, Program Leader - Resources 
Conservation, WWF - World Wide Fund 
for Nature. 

Professor Carol Adams, Head of School, 
Business & Economics, Monash 
University. 

Gabrielle Mccorkell, Policy Advisor, Policy 
& Strategic Co-ordination, EPA Victoria. 

 
And the winners are: 
• City West Water took out the top 

honour, for the Best Sustainability 
Report 2002. City West’s report 
provided substantial performance data in 
all three areas - economic, 
environmental and social reporting. City 
West’s report included robust 
independent verification, including the 
scope, objectives and findings of the 
verification process. City West also 
clearly defined stakeholders and 
benchmarked its data against others in 
the same sector for industry comparison.  

• BHP Billiton and Sydney Water were 
jointly awarded the Best Environmental 
Reporting prize. BHP Billiton’s Health 
Safety Environment and Community 
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Report 2002 demonstrated its 
commitment to sustainability by 
including summaries of progress on 
previously set targets, as well as a high 
level of detail about the company’s 
governance structure.  

• Toyota Australia was also commended 
as a new reporter for its environmental 

report, and Tarong Energy received a 
commendation for environmental 
reporting.  

For information see the ACCA website at 
http://www.acca.co.uk/sustainability/awards
/asra.  

  

REFLECTIONS UPON THE 2ND AUSTRALIAN SOCIAL 
AND ENVIRONMENTAL ACCOUNTING RESEARCH 

CONFERENCE 

Reflections upon the 2nd Australian 
Social and Environmental Accounting 
Research Conference (13th CSEAR 
Congress) by Karli James, Research 
Consultant – Life Cycle Assessment and 
Sustainable Products, Centre for Design 
RMIT University 
 
Unlike the explorers Blaxland, Lawson and 
Wentworth who trekked over the Blue 
Mountains in the early 19th century to 
discover what lay over the other side, 
today’s environmental and social 
accounting adventurers used modern day 
methods of car, bus, train and even 
aeroplanes to converge upon the township 
of Bathurst, NSW.  The 2nd Australian 
Social and Environmental Accounting 
Research Conference was organised by 
Professor Reg Mathews from Charles Sturt 
University with assistance from Judy Sharp 
and was held from Sunday 27th – Tuesday 
29th April 2003.   
 
Sunday afternoon began with lunch where 
delegates were warmly welcomed by 
Professor Mathews and it was a good 
chance to catch up with colleagues.   

The Sunday afternoon session of the 
conference began with a paper on 
‘Interview Data: Design, Validity and 
Analysis Issues’, presented by Associate 
Professor Gary O’Donovan (UT) 
(acronyms are detailed at the end of this 
report) outlining to delegates key research 
design issues developed regarding 
qualitative data collection in his PhD thesis. 
Particular emphasis was placed on 
collection and analysis of interview data in 
case study settings  
 
Eight papers from new and emerging 
researchers, from Honours research through 
to completed PhD research, were then 
workshopped.  Topics presented included: 
disclosures in the mining industry via 
corporate websites (Lodia, ANU); auditing 
standards in New Zealand (Chiang, AUT), 
local governments and recycling 
performance (Wei, ANU); social 
disclosures in the banking sector (McGrath, 
LTU); the voluntary National Packaging 
Covenant (James, RMIT); the success of 
collaborative networks (O’Neill, UWS); 
disclosures in local government annual 
reports (McElroy, CSU); and internalities in 
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social accounting (Turner, CSU).  Each 
researcher spoke for twenty minutes.   
 
Following afternoon tea, each Workshop 
presenter was provided with “work 
stations” where other delegates were able to 
visit them and offer comment on the ideas 
that had earlier been presented.  Workshop 
presenters indicated that this format 
enabled valuable feedback to be provided 
in an informal environment. 
 
Sunday evening was a very memorable 
night.  Led by wine connoisseur Professor 
Michael Gaffikin (UOW) delegates were 
invited to sample a selection of 
contextualised wines and cheeses from 
Charles Sturt University. Michael provided 
detailed explanations of each wine along 
with succulent descriptions of 
accompanying menus.  The wine tasting 
continued along with the presentation of a 
three-course meal.  Twelve wines were 
sampled from sparkling wine, through to 
Riesling Traminer, Chardonnay, Shiraz, 
Cabernet Sauvignon, Botrytis Semillon, 
Muscat and Port. For APCEA connoisseurs 
some of Michael’s suggestions are listed 
below: 
• 2001 Riesling Traminer served with 

pear lightly poached in a sugar syrup 
with tarragon vinegar served with a 
filling of fresh Charles Sturt ricotta 
cheese and sprinkled with paprika; 

• 2002 Sauvignon Blanc Semillon served 
with tagliatelle with porcini mushroom; 

• 2001 Shiraz served with sliced 
kangaroo steaks (yes, kangaroo steaks!) 
with rich plum sauce on a bed of 
peppered mashed kumara; and 

• 1998/9 Limited Release Botrytis 
Semillon served with sweet rita - crème 
brulee. 

 

On Monday morning, the first plenary paper 
was presented by Professor Carol Adams 
(MU) who spoke about issues associated 
with a previously published paper in 
Accounting, Auditing & Accountability 
Journal entitled ‘Internal organisational 
factors influencing corporate social and 
ethical reporting. Beyond current 
theorising.’ This was followed by Associate 
Professor Markus Milne (UO), who 
presented results of an analysis of eight 
New Zealand TBL reports using a version 
of SustainAbility’s benchmarking 
guidelines.  He concluded that New Zealand 
companies have a long way to go before 
they can live up to their claims for being 
transparent, accountable and responsible.  
 
Sharron O’Neill (UWS) presented a 
preliminary study entitled ‘A Field Study of 
the Factors Motivating Environmental Risk 
Management Strategy.’ Five propositions 
were developed, analysed and the results 
discussed. Sharron, using a contingency 
model, considered environmental impacts, 
visibility of environmental activities, level 
of stakeholder coercion, risk perceptions 
and simplicity of strategies as explanators of 
the adoption of environmental tools and 
practices by  firms and local councils.  
 
Four presentations followed morning tea.  
Christiana Chiang (AUT) and Professor 
Margaret Lightbody (UAd) spoke about the 
engagement of New Zealand financial 
auditors in the provision of environmental 
audit services. They found that an 
increasing number of accountants are 
involved in environmental audits, but that 
the vast majority of accountants are not 
involved. The relationship between 
accountants and outside experts was 
discussed. Karli James (RMIT) presented 
findings from her completed PhD that gave 
delegates an insight into the level of 
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environmental accounting within the 
Australian food packaging supply chain 
and Trevor Wilmshurst (UT) presented 
research related to stakeholder theory and 
how it is a mixture of positive and 
normative understandings about the nature 
of firm-stakeholder interactions. A multi-
theme theory of the stakeholder was 
suggested. The morning session concluded 
with an entertaining presentation by Kathy 
Gibson (UT) entitled ‘Teaching Social and 
Environmental Accounting Online’. 
Unfortunately the unavailability of 
computer equipment did not allow direct 
access to the accompanying CD-ROM, of 
the University of Tasmania’s 
environmental and social accounting on-
line course.  This did not deter Kathy who 
was able to present her paper with the 
assistance of simulated noises of a 
bulldozer and a tree falling. It was clearly 
demonstrated that face-to-face contact 
remains a stimulating presentation medium 
to complement online activity.  
 
Monday afternoon began with the second 
plenary paper by Professor Dave Owen 
(SU). His paper had a Disneyesque title 
‘Adventures in Social and Environmental 
Accounting and Auditing Research’, but 
instead of the sub title ‘It’s a Small World’ 
participants were treated to ‘A Personal 
Reflection’ by Dave. He also provided 
delegates with his list of today’s leading 
edge research or ‘hot’ topics. These 
include: motivations for disclosure; risk 
management, pursuing engagement 
strategies and ethical/social investment 
practices. The message to new researchers 
was ‘get stuck in’ – engage in the research 
and education, do not worry about the 
methodology used, know the literature, 
avoid the quick fix, and take advantage of 
networking.  
 

Geoff Lamberton (SCU) spoke about 
‘Sustainability Accounting - A Brief 
History and Conceptual Framework.’ He 
developed a sustainability accounting 
framework based on the financial 
accounting model.   Roger Burritt (ANU), 
in ‘Environmental Management 
Accounting: roadblocks on the way to a 
green and pleasant land,’ touched upon 
some of the main conceptual and practical 
problems encountered in environmental 
management accounting and challenges and 
opportunities for the future.  Michelle 
Greenwood (MU) presented ideas being 
developed as part of her PhD in ‘The 
relationship between social reporting and 
social responsibility.’  Sandy Van Der Laan 
(US), in ‘Social Reporting by the Tobacco 
Industry: All Smoke and Mirrors?’, 
provided insight into the first social report 
released by British American Tobacco and 
also spoke about the release of the World 
Health Organisation initiative, the 
‘Framework Convention of Tobacco 
Control’.  Associate Professor Glen Lehman 
(USA) was unable to attend though his 
stimulating paper on ‘Accounting and 
Accountability: Accounting, Language and 
Communication’ was provided to delegates.  
The final paper was presented by Geoff 
Frost (US) (co-authored with Professor 
Carol Adams). The paper was entitled ‘The 
Development of the Corporate Web-Site as 
a Medium for Communication on Ethical, 
Social and Environmental Issues: A 
Comparative Analysis of Australia, 
Germany and the United Kingdom.’ The 
paper drew attention to the limited use of 
web-sites for communication in this area. 
Questionnaire, interview data and web-site 
survey indicated several of the possible 
reasons. The paper considers some of the 
ways of overcoming limited web-site use as 
a communication medium. 
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Four papers were presented on the final 
morning of a successful, informal, focussed 
conference.  Jennifer McCartney (UA) 
presented ‘The Triple Bottom Line as a 
Strategic Management System: 
Comparison with the Balanced Scorecard’. 
Based on a synthesised model, the most 
significanct difference found between the 
use of TBL and Balanced Scorecard is the 
value system of the organisation (a model 
that provides a useful combination of ideas 
from Mintzberg and Walters, Roome, 
Simons, and Whittington).   
 
In his absence, the third plenary paper by 
Professor Craig Deegan (RMIT), was 
presented by our host, Professor Reg 
Mathews. Deegan’s paper ‘Current 
research trends and opportunities in social 
and environmental accountability and 
reporting’ provided an excellent synthesis 
of the topic.  
 
Laurel Wolfram (Wolfram Management 
P/L) is a person who has already ‘got stuck 
in’ to a fascinating range of initiatives. Her 
paper, titled ‘Triple Bottom Line (TBL), 
Corporate Social Reporting (CSR), 
Sustainable Development (SD), Global 
Reporting Initiative (GRI) – Initiatives to 
bring about a cultural change of the 
corporate world, or a philosophy?’, 
provided delegates with a personally 
committed consultant’s perspective. In a 
rich assessment of recent initiatives, the 
poverty of corporate governance 
mechanisms figured highly in her 
presentation. The final presentation was by 
Jack Flanagan (ACU) who spoke about 
‘Corporate governance, Decision-making 
and Financial Reporting and 
Accountability.’   
 
The conference concluded with discussion 
about the potential for future Australian 

conferences.  There was unanimous support 
for the tradition to continue with yearly 
conferences to be held along the same lines 
as the first two conferences.  Delegates 
supported the idea that only one stream of 
presentations should be made as this 
ensures that everyone is able to hear all 
papers. The workshop paper session 
followed by work station feedback was also 
considered to be a success and something to 
keep in future meetings. Tentative plans are 
underway for the 3rd Australian Social and 
Environmental Accounting Research 
conference to be held in Sydney in 2004 
organised jointly by Macquarie University 
and The Australian National University.  To 
conclude, on behalf of all the delegates, 
congratulations to Reg and Judy for 
organising a very successful and well run to 
time summer school, thank you!   
 
Acronyms: 
ACU – Australian Catholic University 
ANU – Australian National University 
AUK – Auckland University of Technology 
CSU – Charles Sturt University 
LTU – LaTrobe University 
MU – Monash University 
RMIT – RMIT University 
SCU – Southern Cross University 
SU - Sheffield University 
UA – University of Auckland 
UAd – University of Adelaide 
UO – University of Otago 
US – University of Sydney 
USA – University of South Australia 
UT – University of Tasmania 
UWS – University of Western Sydney 
Dr Karli James, Research Consultant – Life 
Cycle Assessment and Sustainable 
Products, Centre for Design RMIT 
University, GPO Box 2476V, Melbourne, 
Victoria 3001 AUSTRALIA email: 
Karli.James@rmit.edu.au. 
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CONFERENCE 
 

SOUTH KOREA – SOCIALLY 
RESPONSIBLE INVESTMENT (SRI) 
 
Economy21 and Eco-Frontier will hold the 
First International Conference on SRI in 
South Korea. This conference will aim to 
raise awareness on SRI with financial 
institutions, the Government and the public 
in South Korea. The conference will be 
sponsored by Kookmin Bank and will be 
organised in collaboration with the 
Hankyoreh, the Korea Broadcasting 
Systems, the National Pension Corporation, 
the Ministry of Finance and Economy and 
ASrIA. Large scale interest is expected 
from Korean financial institutions.  
 
Place: National Assembly Memorial Hall, 
Seoul. 
Date: 16th June, 2003. 

Programme brief: Sustainable finance, SRI 
practices in EU, the USA, Japan and Korea. 
SRI and Pension Funds, facilitation of SRI 
in Korea. 
Principal Organisers: Economy21 and 
Eco-Frontier Co. Economy21 is a media 
organisation in Korea. It strives to facilitate 
SRI in Korea in cooperation with its 
existing partnerships in the Korean financial 
market. Eco-Frontier Co. is the sole SRI 
rating and consulting company in Korea. In 
partnership with Innovest Strategic Value 
Advisors, it provides rating services for SRI 
on Korean companies. 
 
Further information from 
http://www.ecofrontier.co.kr/main_e.html. 
 
 

PUBLICATIONS 
 

ENVIRONMENTAL 
ENTREPRENEURSHIP 
(Special Issue of Greener Management 
International) 
Edited by Michael Schaper, (APCEA, 
Curtin) and Curtin University of 
Technology, Australia 
 
What role do entrepreneurial individuals 
have to play in the adoption of more 
sustainable business practices? The idea of 
the 'ecopreneur' is not new. As long ago as 
1971, The 'Harvard Business Review' ran a 
pioneering article arguing that the ecology 
movement could provide profitable new 
markets for business expansion rather than 
being simply a drain on economic activity. 
However, despite the small but growing 

body of literature in the environmental 
business management field and signs of the 
incorporation of the concept in conventional 
texts on entrepreneurship, much more needs 
to be understood about ecopreneurship from 
both a research and practical perspective. 
 
This special issue of Greener Management 
International attempts to answer some of 
the following important questions relating 
to ecopreneurs: 
 
• What constitutes a green entrepreneur? 

Do such people differ in any significant 
way from more conventional 
entrepreneurs? How can these 
differences be measured (i.e 
demographically, regarding industry 
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concentration, etc)?. How successful 
are green entrepreneurs versus their 
more conventional counterparts? Is 
there a 'typical' profile of a green 
entrepreneur? 

 
• How does one determine the barriers 

and triggers to environmental 
entrepreneurship? What are the survival 
and failure rates of such entrepreneurs? 
How do these compare with other 
firms? What is the best way to measure 
the success of an ecopreneur (through 
monetary or environmental outcomes)? 
What factors act as either a barrier or a 
trigger to their activities? What are the 
practical steps that can be taken to 
foster ecopreneurship in both new and 
existing firms? 

 
• What Policy Frameworks can promote 

a greener perspective in existing and 
nascent entrepreneurs? What role do 
legislation, regulation and industry-
support agencies have? How can other 
stakeholders such as lobby groups, 
NGOs, venture capitalists, industry 
associations and local communities 
foster environmental entrepreneurs? 

 
• What are the stories and experiences of 

past and present ecopreneurs? What 
lessons can be learned from them and 
how can this information be 
disseminated to other current and 
would-be ecopreneurs? 

********************************* 
Table of Contents 
 
• Introduction: The Essence of 

Ecopreneurship, Michael Schaper, 
Curtin University of Technology, 
Australia 

• Opportunists, Champions, Mavericks? 
A Typology of Green Entrepreneurs, 

E.E. (Liz) Walley and D.W. (David) 
Taylor, Manchester Metropolitan 
University Business School, UK 

• A Framework for Ecopreneurship: 
Leading Bioneers and Environmental 
Managers to Ecopreneurship, Stefan 
Schaltegger, University of Lüneburg, 
Germany 

• Sustainability Issues for Start-up 
Entrepreneurs, Hildegard Schick, 
Sandra Marxen and Jürgen Freimann, 
University of Kassel, Germany 

• An Insider's Experiences with 
Environmental Entrepreneurship, Lassi 
Linnanen, Helsinki University of 
Technology, Finland 

• The Making of the Ecopreneur, Robert 
Isaak, Pace University, USA 

• Assessing Ecopreneurship in the 
Context of a Developing Country: The 
Case of India, Astad Pastakia, 
Ahmedabad, India 

• An Entrepreneur Commercialises 
Conservation: The Case of Earth 
Sanctuaries Ltd, Thierry Volery, Swiss 
Research Institute for Entrepreneurship 
and Small Business 

 
Further details available from Michael at 
SchaperM@cbs.curtin.edu.au, or from the 
Greenleaf website at http://www.greenleaf-
publishing.com/gmi/gmi38.htm. 
 
 
AN INTRODUCTION TO 
CORPORATE ENVIRONMENTAL 
MANAGEMENT: STRIVING FOR 
SUSTAINABILITY by Stefan 
Schaltegger, The University of 
Lueneburg, Germany, Roger Burritt, 
APCEA (ANU) and The Australian 
National University and Holger Petersen, 
Umweltbank Deutschland (Nürnberg) 
 
May 2003 | 384pp | 234 x 156mm | 
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Hardback: ISBN 1 874719 66 7| £40.00 
US$75.00 
Paperback: ISBN 1 874719 65 9 | £19.95 
US$40.00 
 
To place an order for this title or to view 
the "Chapter 8: Markets, Efficiency and 
Eco-efficiency" online, please visit the 
Greenleaf website at: http://www.greenleaf-
publishing.com/catalogue/intcem.htm. 
 
You can also request a review copy or 
inspection copy from this site - see the 
home page: http://www.greenleaf-
publishing.com. 
 
This book is designed to meet the need for 
a comprehensive and definitive work on 
corporate environmental management.  
 
Written by Stefan Schaltegger, Roger 
Burritt and Holger Petersen, the book 
invites the reader to join in an exploration 
of the ways in which companies can engage 
in environmental management and why 
such engagement can be profitable for 
business. The reader is invited to: examine 
whether the contents reflect their own 
experience, takes their experience further, 
or opposes their own views; note which of 
the ideas presented are especially 
important, add to those ideas, or encourage 
a reaction (positive or negative); answer 
questions creatively (based on their own 
perspective of the issues); encourage 
themselves to be inspired by questions, 
which can be investigated further through 
other written sources of information, such 
as books you will be guided to through the 
bibliography, the Internet or the general 
media; and think about and plan the ways 
in which  the knowledge provided can be 
implemented in your own situation.  
 

The book is organised into four main 
sections. First, the fundamental ideas and 
linkages behind business management, the 
environment and sustainable development 
are briefly but clearly sketched. The second 
part of the book outlines the criteria against 
which environmentally oriented business 
management can be assessed and the fields 
of action in which success can be achieved. 
The third part presents a discussion and 
examples of strategies for environmental 
management, which are linked, in the fourth 
part, to the essential tools of environmental 
management, especially green marketing, 
environmental accounting and eco-control.  
 
The book is full of case studies and 
examples related to the main contents of 
each chapter and each chapter provides a 
number of questions for the student or 
reader to address. 
 
"An Introduction to Corporate 
Environmental Management" is both a 
textbook and a sourcebook. The reader can 
either work through the material in a 
structured way or dip into the content and 
follow up on specific areas of interest. The 
materials are designed to be used for 
understanding and reference. The primary 
aim is for the reader to obtain a practical 
understanding of the relationship between 
management and environmental issues 
which can be applied in day-to-day 
situations--whether as part of the 
academic’s wider view of management or 
within the practitioner's real-world situation.  
 
TABLE OF CONTENTS 
Part 1: Overview 
1. Purpose, structure and contents of this 

textbook  
2. Management and business companies  
3. Environmental orientation  
4. Sustainable development  
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5. Business management on its way to 
sustainability  

6. Business management and its 
stakeholders  

Part 2: Success factors and fields of action  
7. Balanced socioeconomic management 

of the environmental challenge  
8. Markets, efficiency and eco-efficiency  
9. Systems of legal regulation, 

environmental norms and standards  
10. Partnerships and legitimacy  
11. Political arenas  
Part 3: Strategic environmental management  
12. Strategic process and strategic options  
13. Basic corporate environmental 

strategies  
14. Competitive strategies  
15. Risk management strategies  
Part 4: Concepts and tools of corporate 

environmental management  
16. Eco-marketing  
17. Environmental accounting  
18. Environmental management systems 

and eco-control  
19. Outlook and future of corporate 

environmental management  
 
Further details available from Roger at 
roger.burritt@anu.edu.au or from the 
Greenleaf website at http://www.greenleaf-
publishing.com/gmi/gmi38.htm. 

 

US GOVERNMENT ACCOUNTING 
OFFICE REPORT: PRIVATE HYDRO 
GETS A SWEETHEART DEAL ON 
PUBLIC LANDS 
American Rivers / Hydropower Reform 
Coalition, Tuesday, May 27, 2003  
  
Even as utility lobbyists stand poised to 
secure lucrative new concessions in the 
forthcoming energy bill, Congress' General 
Accounting Office concluded yesterday 
that they already receive a sweetheart deal 
when they operate hydropower dams on 

National Forests and other federal lands. 
The GAO study, bluntly titled Charges for 
Hydropower's Use of Federal Lands Need 
to Be Reassessed, finds that a sample of 
private hydropower projects operating on 
federal lands reimburse the public at just 
2% of the annual fair market value of the 
submerged acreage.   
 
The report was issued on the eve of Senate 
action on the Energy Policy Act, which 
would strip the Forest Service and other 
federal agencies of much of their ability to 
protect the environment or improve public 
recreation at utility-owned hydropower dam 
sites. 
 
According to the report, "the fair market 
value for the use of federal lands... is at least 
$157 million annually and, under some 
market conditions, hundreds of millions of 
dollars more. In comparison, FERC [the 
Federal Energy Regulatory Commission] 
collected about $2.7 million in annual 
charges from these projects in 2002."  
 
These figures are for a sample of just 24 
non-federal hydropower projects on federal 
lands. That's out of a total of 173, mostly 
located on National Forests in the western 
United States. Some are located in the 
Southeast and New England. Idaho Power's 
Hells Canyon project receives the sweetest 
deal of all. 90% of the project lands belong 
to the public. The GAO found that the fair 
market value of those lands would be 
almost $195 million each year, but that the 
utility reimbursed the public just $371,000 
in 2002. 
"This report is very timely -- industry 
lobbyists are roaming the Senate right now 
with their hands out for even more," said 
Andrew Fahlund, senior policy director for 
American Rivers, reacting to the report. 
"This GAO study provides context for 
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evaluating how much the industry gets 
from the public already and how little the 
public expects in return." 
  
The Energy Policy Act, now before the 
Senate, would further bolster profits by 
making it harder for the Forest Service to 
secure river-friendly dam operations should 
the utility conclude that these would affect 
the project's hydropower revenue. The bill 
would also reduce the number of occasions 
where utilities pay to install boat ramps, 
toilets, and other facilities to enhance 
public access to the river or reservoir 
located on public lands. The bill would not 
alter the rate at which utilities are charged 
for the use of public lands. 
 
"We're not asking for things that will 
bankrupt utilities and our history of 
settlement bears this out," said Rebecca 
Sherman, coordinator of the Hydropower 
Reform Coalition, an umbrella group of 
river conservationists nationwide. "The 
deal they get is already so sweet it makes 
the taxpayers' teeth hurt, Congress should 
think twice before adding more sugar." 
 
Further information 
GAO Report: Private hydro gets a 
sweetheart deal on public lands 
Read the report at 
http://www.gao.gov/new.items/d03383.pdf 
and 
http://www.americanrivers.org/hydropower
damreform/reportertoolkit.htm.  
 
Also, contact Eric Eckl, Director of Media 
Affairs, American Rivers, 1025 Vermont 
Avenue, Suite 720, Washington,  
E-mail: eeckl@amrivers.org. 
 
 
 

TRIPLE BOTTOM LINE REPORTING 
IN AUSTRALIA.  
A GUIDE TO REPORTING AGAINST 
ENVIRONMENTAL INDICATORS. 
Environment Australia. June 2003. 
 
The Federal Minister for the Environment 
and Heritage, Dr David Kemp, has unveiled 
a new publication to help more Australian 
companies reap the rewards from corporate 
environmental reporting. 
 
Speaking at the Fourth Annual Global 
Conference on Environmental Taxation 
Issues in Sydney, Dr Kemp said leading 
organisations, both internationally and in 
Australia, were increasingly recognising the 
benefits associated with environmental 
measuring and reporting. 
 
"The role of corporate environmental 
reporting is to communicate to the market 
and broader community that appropriate 
measurement and management systems are 
in place to address environmental issues and 
risks associated with their activities," Dr 
Kemp told the conference. 
 
"Companies who publish environmental or 
triple bottom line reports say that, in 
addition to managing risk, they are also 
gaining from enhanced reputation a greater 
ability to attract and retain high quality staff 
and a competitive advantage with both 
customers and suppliers, which all add to 
their financial bottom line." 
 
Dr Kemp told the conference - the first 
international environmental taxation 
conference to be held outside of North 
America - the Howard Government had 
been at the forefront of promoting improved 
corporate environmental reporting practices 
in Australia. This includes a wide range of 
initiatives, including providing financial 
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support for the internationally recognised 
Global Reporting Initiative `Sustainability 
Reporting Guidelines'. 
 
The Howard Government also 
commissioned the recent Centre for 
Australian Ethical Research (CAER) report 
which showed only 57 or 11% of the top 
500 companies operating in Australia 
produce an environmental report. This is 
compared to an average of 23% of the top 
100 companies in 19 other countries and 
45% of the Global Fortune Top 250 
companies. Westpac, WMC Resources, 
BHP Billiton and Telstra are amongst the 
major companies who are reporting. 
 
"Whilst this compares to just one company 
reporting 10 years ago, these numbers show 
that whilst we are making progress, it is not 
as fast as many of us would like," Dr Kemp 
said.  
 
"With the release of this new publication - 
Triple Bottom Line Reporting in Australia: 
A Guide to Reporting Against 
Environmental Indicators - it is hoped more 
Australian companies will take up the 

challenge of reporting on their 
environmental performance. 
 
"It is a guide which sets the appropriate 
Australian context for reporting and 
presents the information in an easy-to-read 
format for those thinking about reporting for 
the first time. I hope this is what the non-
reporting companies have been waiting for 
to get them across the line," Dr Kemp said. 
 
The Fourth Annual Global Conference on 
Environmental Taxation Issues is a three-
day forum to promote the exchange of 
ideas, information and research findings on 
environmental taxation. It is hosted by 
Macquarie University's Division of Law and 
runs until this Saturday (7 June). 
  
The Triple Bottom Line Reporting in 
Australia: A Guide to Reporting Against 
Environmental Indicators can be found on 
the website at: 
www.ea.gov.au/industry/finance/publication
s/indicators. 
 
 

AUSTRALIAN NATIONAL PACKAGING 
COVENANT: UPDATE 

 

Recent developments regarding the 
National Packaging Covenant 
By Karli James 
 
The National Packaging Covenant (NPC) 
(Environment Australia 2001) has been in 
existence for nearly four years and during 
this time stakeholders in the packaging 
supply chain have been coming to terms 
with what this voluntary approach means to 
them and the supply chain.  The focus of 

the NPC is upon product stewardship and 
life cycle management of post-consumer 
packaging waste.  This article presents an 
overview of some of the developments that 
have occurred since the introduction of the 
NPC.   
 
Figure 1 illustrates the growth in signatories 
to the NPC. A major increase in the number 
of signatories occurs at the same time the 
National Environment Protection Measure 
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(NEPM) for Used Packaging was being 
enforced in particular jurisdictions, and/or 
companies were sent letters from the 
respective jurisdictions informing them of 
the NPC (James 2003).   
 
There is no conclusive evidence to indicate 
that companies signed the NPC to avoid the 
NEPM but the sudden increase in 
signatories is an interesting observation.  
James (2002) found that 36% of surveyed 
companies that were signatories to the NPC 
had signed to avoid the NEPM.  She also 
found that 73% of the companies that were 
signatories had signed to avoid the 
alternatives to the voluntary process (eg. 
regulations). In this small sample it appears 
that companies were signing to avoid 
stricter controls being placed upon them.   
 
Independent review of NPC action plans 
and annual reports 
 
In an independent review of NPC action 
plans and annual reports, GHD (2002) 
found that some companies had embraced 
the concept of the NPC and were working 
on improving the environmental 
performance of their packaging systems 
while other companies had not really put 
much thought into the process. Some 
companies had simply ‘copied’ the industry 
association report without any development 
of their own programs.   
 
Positive outcomes identified from the 
review included strong evidence of 
companies working with customers and 
suppliers in the supply chain to address 
environmental issues.  James (2003) also 
found that some companies saw the NPC as 
having positive effects upon partnerships 
and business management.  In addition, it 
was found in the independent review that 
CEOs/senior management are involved in 

the process (also observed by Williams 
(1999)) and that the Covenant is being 
incorporated into the business plans of 
companies (GHD 2002).   
 
There were however areas for improvement 
identified which included the improved 
communication and education regarding the 
Environmental Code of Practice for 
Packaging, the development of a single set 
model or template actions plans to assist 
signatories in reporting and responding to 
all aspects of the NPC, the conduct of 
workshops and coaching for signatories and 
the improvement in data collection, 
measurement and reporting of targets. 
 
Stakeholder roundtable discussions 
 
On 11th April 2003 a roundtable was 
organised by the Sustainable Packaging 
Alliance with stakeholders in the packaging 
supply chain.  One of the key outcomes 
from the discussion was that participants at 
the roundtable believed that the voluntary 
approach of the NPC had provided them 
with a flexible approach to addressing the 
issues outlined in the NPC and was seen to 
be better than the rigid approach of 
regulations (SPA 2003).  Other strengths of 
the NPC identified included the increased 
communication and efficiencies within the 
supply chain, the facilitation of new supply 
chains initiatives, the engagement with 
policy makers, the fast tracking of activities 
within companies (i.e., NPC has been a 
driver to implement activities sooner rather 
than later), and the opportunity for product 
development and innovation.   
 
Weaknesses of the NPC identified included 
the lack of technical support (e.g., 
workbooks, training), the low level of 
commitment by some companies (also 
identified by GHD (2002)), the lack of 
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target measurements and low community 
awareness of the NPC and achievements 
being made by companies. 
 
Conclusion 
 
It appears that the NPC has had some 
dramatic impacts within the Australian 
packaging supply chain with positive signs 
upon supply chain partnerships and the 
approach to addressing environmental 
issues.  It has taken some time to 
implement the NPC and to educate the 
industry.  Areas for improvement include 
assisting companies in the development of 
action plans and annual reports, increased 
education and training, better data 
collection (e.g., material used, material 
recycled). These measures would help to 
ensure that signatories are addressing the 
requirements of the NPC to reduce their 
environmental impacts across the supply 
chain. 
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Figure 1 Growth in signatories to the National Packaging Covenant 
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BRANCH NEWS 
 

APCEA (CURTIN) 
 
News from Anna Lee Rowe 
[rowea@gsb.curtin.edu.au] at Curtin 
University: 
 
Curtin Centre of Excellence for Cleaner 
Production has developed fruitful working 
with industry sponsors. The Centre 
provides education, applied research and 
consultancy services in Cleaner Production, 
and related fields to businesses, individuals 
and organisations in particular in Western 
Australia, but also throughout Australia and 
the Asia Pacific and Indian Ocean 
Regions.  
 
Further information is available at: 
http://cleanerproduction.curtin.edu.au.  
 
 
APCEA (BUENOS AIRES) 
 
News on a vibrant set of activities has been 
received from Geneviève de Mahieu 
[gmahieu@salvador.edu.ar] at the Instituto 
de Medio Ambiente y Ecología – IMAE. 
 
The Institute has the following objectives, 
which are closely allied to those of 
APCEA: 
• To educate and to provide 

qualifications to people for the 
protection and conservation of the 
biosphere; 

• To promote scientific research, the 
development and the transmission of 
environmentally benign technologies, 
and the pursuit of multidisciplinary 
studies to achieve productive 
transformation towards environmental 
sustainability;  

• To strengthen cooperation with national 
and international bodies through 
training, research and education; and  

• In pursuit of the protection of the 
environment within an integrated local, 
regional and global framework, to 
inform and to make the community 
aware of environmental problems, 
through the media and community 
networking. 

 
Recent activities of IMAE include: 
 
1. Working with the UNEP on the Global 

Environment  Outlook project "GEO 
Cities". The aim is to develop a 
document about the environmental 
situation of Buenos Aires City, 
providing a comprehensive evaluation 
of the state of natural resources, as well 
as concrete policy alternatives for 
decision-makers. The work is cross-
disciplinary, including environmental 
accountability issues. Similar projects 
have been carried out in six Latin 
American cities. 

2. Completing the final report of the 
international research project “The 
Sustainable Management of Wetland 
Resources in Mercosur” (IBERÁ), 
which was financed by the European 
Community. The aim of the project was 
to study the  relation between 
development, ecological study, and 
conservation of wetland resources in 
the Mercosur, focusing on the wetland 
Esteros del Iberá, Argentina. General 
information can be downloaded from: 
http://www.unisi.it/wetland/index.htm.  
Likewise there is further information 
about: a) Socio-economics and life 
quality indicators: (English version) 
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http://www.unisi.it/wetland/quality2.ht
m b)Environmental economic 
indicators: (English version) 
http://www.unisi.it/wetland/econ13.ht
m  One of IMAE’s scholarship holders, 
Franco Cattaneo, worked on 
"Environmental economic indicators" 
with Dr. Perrings in York University.  
An abstract will appear in a later 
version of the APCEA Journal.  

3. Another research network of Mercosur 
scientists was formed - REGWET - to 
develop the project "Regional aspects 
of the sustainable management of 
wetland resources". The basic aim of 
this present project is to explore the 
use of instruments developed in the 
IBERA project in wetland resource 
management in Paraguay, and to 
examine the possibility of creating a 
more extensive research project 
directly in Paraguay. Moreover, within 
the context of this project, last March 
the National University of Asunción 
(Paraguay) organized a scientific 
meeting. Researchers from Argentina, 
Paraguay and Europe were invited in 
order to exchange focus on ideas and 
approaches utilised in the original 
IBERA project and their extension to 
wetlands in Paraguay. 

4. Recently the University of Salvador 
published, in Spanish, the book "Etica 
y economía globalizada: solidaridad y 
redes sociales" [Ethics and globalized 
economy:  Solidarity and Social 
networks], within the Latin American 
Programme "International University 
Laboratory of Social Studies". 

5. On 26th May, IMAE participated in a 
Seminar on "Social Capital: A 
multidisciplinary concept". This 
activity was carried out within  the 
framework of the general agreement 
with Michigan State University 

"Globalization, Environment and Social 
Capital Programme" (Universidad del 
Salvador, Argentina - Michigan State 
University, US). 

6. IMAE is collaborating with the NGO 
"Fundación Loreto". The aim of this 
organization is to give sustainable 
solutions in order to reduce the 
unemployment in Argentina, and to 
develop commerce exports, particularly 
in the small-and medium-enterprise 
sector (SME).  

7. During 2003 IMAE will, with other 
colleagues, host an International 
Seminar entitled "Environment, 
integration and Services." This is part 
of the Masters in Economic Integration 
Law, and in the Masters in 
Management, Law and Economy of 
Public Services. Both presentations 
involve Université Paris X Nanterre 
(France), Universidad Carlos III, 
Madrid (Spain),  Universidad del 
Salvador (Argentina) - Epoca, 
Postgraduate School. 

 
Further information is available at: 
http://www.salvador.edu.ar/uif2-20.htm.  
 
 
APCEA (IEMA, BUENOS AIRES) 
 
News from Professor Adrian Zicari at our 
newest APCEA branch, the Instituto de 
Estudios de Management Ambiental at 
adrianpablo@yahoo.com. 
 
IEMA (Instituto de Estudios de 
Management Ambiental), Buenos Aires, 
Argentina, is an Institute devoted to 
research and teaching in Sustainable 
Management and Business Strategy. IEMA 
was appointed by the World Resources 
Institute as General Secretariat to the LA-
BELL Program (Latin America – Business, 
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Environment, Leadership and Learning) for 
the Southern Cone and for Argentina, 
Uruguay, Paraguay, Bolivia and Chile 
IEMA has also a strong working 
relationship with the Rensselaer Institute 
(NY, US) 
 
IEMA is fully engaged with Corporate 
Sustainability, rather than having a sole 
focus on environmental issues. This is 
mainly because of the need to develop 
allegiance between business, society and 
the environment. Companies that do not 
engage in a serious commitment to 
envrironmental and social responsibility 
cannot be tolerated. IEMA strongly 
believes that sustainable business is a way 
of making a difference by enhancing 
society and our world 
 
Our mission is to encourage business to 
have a strong commitment to permanent 
learning about and research in 
sustainability, their integration in day-to 
day decision making, and executive 
education. 
 
IEMA’s main activities are:  
 
Courses 
• An annual program "Programa en 

Sustentabilidad y Negocios" (Business 
and Sustainability Programme) that is 
already in its third year.  

• Executive seminars with faculty from 
Rensselaer Institute (NY, US), the 
Institute Tecnológico de Monterrey 
(Mexico), and F Getulio Vargas (Brasil) 

• In-company courses, for instance Coca 
Cola commissioned its first distance in-
company course for all its Latin 
American subsidiaries with IEMA.  

 
Areas of research 
• Extensive research on over 30 

Argentinian companies (about their 
environmental practices) is being 
undertaken. Several business cases are 
presently being written up, with an 
emphasis on social responsibility.  

• IEMA intends to begin research in 
Environmental Accounting and Socially 
Responsible Investing.  

 
Current faculty  
• Miguel Gardetti, head of the institute, is 

currently completing his PhD in 
Western Pacific University, USA.  

• Ana Muro, Head of the Social 
Responsibility area, has been admitted 
by London School of Economics to a 
Master degree. She expects to start next 
August.  

• Adrián Zicari, responsible for the 
Accounting and Finance area, is Level 
III candidate in the CFA (Chartered 
Financial Analyst) programme. 

 
 
 
 
 


