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environmental and social impacts of the 
organization.  People with an eye on the 
actual results from the adoption of the 
Equator Principles will be disappointed 
when they read the standard disclaimer 
from responsibility by the financial 
institutions if poor environmental and 
social loans are made by a signatory in 
the future.  It states that “As with all 
internal policies, these principles do not 
create any rights in, or liability to, any 
person, public or private.  Banks are 
adopting and implementing these 
principles voluntarily and independently, 
without reliance on or recourse to IFC or 
the World Bank.” 
 

Further information about the Equator 
Principles is available at 
http://www.equator-principles.com.  
 
 
Roger can be contacted at: 
roger.burritt@anu.edu.au
 
 
Reference: 
Commonwealth of Australia (2003) 
Corporate Sustainability – an Investor 
Perspective.  The Mays Report, 
Department of Environment and 
Heritage, Canberra, Australia. 

 

TRIPLE BOTTOM LINE ACCOUNTING: A FORESTRY 
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Penny Warren 
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The traditional financial accounting 
model has been the measurement tool 
by which internal and external parties 
evaluate and measure an organisation's 
performance.  The impacts of social and 
environmental issues on a business 
have changed the focus away from the 
financial elements of the business being 
the only tool by which a business can be 
measured.  An organisation must now 
be measured on its sustainability.  This 
is a paradigm shift for many businesses, 
but it is a shift that must occur if the 
business is to survive.  
 
"Triple Bottom Line" accounting (TBL) is 
a concept that has been around since 
the mid 1990's which refers to 
organisations being accountable and 
reporting on their economic, social and 
environmental performance.  The basis 
reporting against these components is 
tied to the concept and goal of 

sustainable development.  The following 
description covers the TBL concept: 
 

"The perspective taken is that 
for an organisation to be 
sustainable it must be 
financially secure, it must 
minimise its negative 
environmental impacts and it 
must act in conformity with 
societal expectations.  These 
three factors are highly inter-
related." 

 
Many organisations, including Forestry 
Tasmania, are directing their activities 
and efforts to ensure that all three 
components are being undertaken.  The 
difficulty is how the organisation's 
performance in this regard can be 
reported by bringing together the 
individual components into an integrated 
report that can address the relationship 

http://www.equator-principles.com/
mailto:roger.burritt@anu.edu.au
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between the three dimensions of 
sustainability. 
 
This does not infer that every aspect of 
a company's performance should be 
reduced to a dollar value, but that an 
organisation must develop accurate, 
useful and credible indicators that allows 
the organisation to manage its business 
as well as ensuring both management, 
stakeholders and other external parties 
can also readily assess and measure 
the organisation's performance.  
 
Sustainable value creation 
Sustainable development is to create 
long-term value on an economically, 
socially and environmentally sustainable 
basis.  To create long term trust and 
shareholder value, companies must be 
able to measure progress against the 
TBL and recognise that for the company 
to prosper over the long term it must 
continuously meet society's needs for 
goods and services without destroying 
natural and social capital.  It extends the 
time line over which the full range for a 
company's, and its shareholders', 
interests should be assessed. 
 
Sustainability is broadly accepted to 
mean the state where demands placed 
on the environment by people and 
commerce can be met without reducing 
the capacity of the environment to 
provide for future generations. 
 
The focus on sustainability is a 
clarification of where the organisation is 
headed, not a fundamental change to 
what it is doing.  It provides an enduring, 
powerful and meaningful objective for 
the corporation.  It means we must 
become better at the things we already 
do well. 
 
Forestry Tasmania produces annually its 
Sustainable Forest Management report. 
 Best practice forest management 
demands long term commitment to the 
principals of sustainability.  Today’s best 

practices reflect current knowledge and 
practical experience.  Forestry 
Tasmania is committed to ongoing 
research and monitoring so that forest 
management can be continuously 
improved.  
 
Economic value added  
This approach is based on measuring 
whether companies are adding or 
destroying value by the decisions that 
are being made.  The economic value 
derived from sustainable forest 
management supports regional 
communities and social infrastructure 
and guarantees an ongoing return back 
to the shareholder. 
 
Forestry Tasmania has developed 
indicators against which it measures its 
economic performance.  This ensures 
that it maintains and enhances the value 
of wood and non wood products from 
State forests and seeks to continue to 
value add to the timber resource 
harvested and thereby increase the 
returns on assets and to the State.  The 
use of the State forest for other non 
wood activities such as tourism is also 
producing additional returns both 
economically and socially to the 
organisation and the State. 
 
Environmental value added 
The most important values are not in the 
timber produced by a forest, but in the 
ongoing capacity of such ecosystems to 
produce yields on a sustained basis. 
 
The implementation of Forestry 
Tasmania's Environmental Management 
System (EMS) requires the systematic 
analysis of business practices to identify 
and control environmental risk.  Forestry 
Tasmania achieved ISO14001 
compliance during 2002-03 and is 
required to undertake six monthly audits 
as a requirement of ongoing 
certification.  The environmental 
management system together with 
forest practices legislation provides 
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benefits and also ensures the provision 
of benefits from a social and economic 
perspective. 
 
By striking a balance between protecting 
the natural values of the forests, and 
sustainable harvesting practices, 
Forestry Tasmania will provide an 
ongoing sustainable and naturally 
derived resource. 
 
Social value added 
This element covers human and social 
capital from the perspective of 
employees and the knowledge and skills 
developed and/or lost, as well as the 
focus on mutuality and trust in 
communities.  The social bottom line 
measures how well an organisation 
considers the interests of the people it 
affects, interacts with and depends upon 
in the course of its business.P

 

 
In Forestry Tasmania's case it ensures  
 

that it has employee policy and 
procedures in place and that the 
occupational health and safety of its 
employees and contractors is given a 
high priority.  It continues to provide 
sponsorship and assistance to the 
regional communities, provides 
recreational facilities in State forest and 
has initiated a range of agreements 
such as the Good Neighbour Charter 
and the Community Forestry 
Agreement. 
 
References: 
John Elkington, Australian CPA March 
1999, "Triple bottom-line reporting: 
looking for balance" 
 
BChydro, The Journey to Sustainability, 
Triple bottom Line Report 2001 
HTwww.ecostpes.com.au/sustainabilitytree TH 

 
Forestry Tasmania Sustainable Forest 
Management Report 2001-02 
 

THE CENTRE FOR DESIGN AT RMIT UNIVERSITY 
Dr. Karli James 
Program Manager - Sustainable Products, Centre for Design 
RMIT University 
 
The Centre for Design 
( HTwww.cfd.rmit.edu.au TH) promotes 
environmental sustainability through a 
directed program of research, 
consulting, professional development 
and knowledge sharing.  The Centre is 
recognised internationally as a leader in 
the development of design methods and 
tools that support sustainable product 
design.  Our programs focus on 
sustainability and eco-efficiency as a 
source of innovation and responsible 
business development. 
 
The Centre for Design has a strong 
multidisciplinary research team and 
access to specialist expertise and 
resources from within RMIT University. 
Collaborative projects are undertaken 

with industry, government and 
community stakeholders to develop 
pragmatic solutions. 
 
The Centre for Design is based in the 
Design and Social Context Portfolio at 
RMIT's city campus in Melbourne.  
 
Scope of work 
The Centre for Design aims to:  
• Develop and demonstrate new 

design methods, tools and 
processes aimed at improving the 
environmental performance of 
products, buildings and services  

• Assist industry to design greener 
products, buildings and services and 
to develop more strategic 
environmental directions  


