
Our New Organisational Structure 
 
At The Wark, we see a great potential in forming a more cohesive unit from our 
three research areas – mineral processing, bio and polymer interfaces, and 
colloids and nanostructures. Bringing these teams together will enable a flow of 
knowledge and lubricate the creative processes between people from the 
different application areas. Our fundamental hypothesis was, and still is, that it is 
only by uniting the knowledge and experience present at The Wark that we can 
reach our full potential and conduct world class research to benefit industry and 
society. 
 
To make this work, we had to find a way to restructure the organisation in a way 
that would make it easier for researchers to collaborate. Our belief is that this 
could not be achieved by keeping the existing, hierarchical structures in place. 
We have used a systems approach to find a new structure that best fits our needs 
and started to define a new organisational structure that will allow the unit to 
develop and evolve naturally. 
 
In our new structure, decisions are made as close to the point of delivery of an 
action as possible, giving more people an opportunity to share responsibility and 
develop a sense of ownership of the decisions that are made. It is intended to 
empower the individual, which will lead to outstanding performance and 
underpin the performance of the institute as a whole. 
 
  

 
 
 



 
The new structure is underpinned by a culture based on trust, creativity and 
excellence.  We believe that trust is created through presence, openness and 
acceptance, and that creativity is enhanced by working together and sharing 
ideas. We further believe that developing this in the context of excellence in 
science will not only develop the best possible working environment for 
scientists, students and professional staff, but it will also make us competitive 
and successful in research and collaboration.  
 
A key to making the new organisation successful is educating our staff to become 
facilitators. Our facilitators will be standard bearers of the new culture and they 
will bring our principles and values to every meeting, ensuring that the new 
culture will be implemented throughout the organisation. The ability to 
effectively lead meetings will be an invaluable tool whenever we interact with 
each other, and it will be an important tool for the future of The Wark.  
 
Besides leading the cultural evolution of The Wark, our facilitators will lead 
group meetings in a way that enhances engagement, improves efficiency and 
ensures that the goals of each meeting are met and that there are clearly defined 
outcomes in form of actions.  
 
We face a steep learning curve before everything runs smoothly, but we are 
confident that we will end up with an organisation where everyone at the 
institute feels that they are a valued and integral part of the organisation. 
 
 
 


