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The state of corporate social responsibility in the Philippines 
 
Jose Mario B Maximiano 
 
 
Abstract 
 
With responses from a sample of 166 business executives from a broad mix of 
companies of various sizes and industries, this 2004 baseline study on corporate social 
responsibility in the Philippines is the first and the most comprehensive research 
investigation of the CSR practice in the country in terms of scope and approach to 
societal impact management (SIM).  
 
Regardless of the size of their company, business executives in the Philippines see 
corporate citizenship as a fundamental part of business. Most company managers say 
they view corporate citizenship as central to good business practice. 82 per cent of 
executives surveyed say that good corporate citizenship helps the bottom line. 59 per 
cent say these practices improve the image and reputation of the company, while 53 per 
cent say corporate citizenship is important to their customers. 
 
The findings in this report provide a baseline portrait of executives’ perceptions of the 
state of corporate citizenship in the Philippines in 2004 and a solid basis to track its 
evolution over time. The author’s intent is to revisit the topic biennially, with scheduled 
follow-up planned for 2006.  
 
 
Statement of the problem 
 
The study on the current status of corporate citizenship in the Philippines seeks to 
establish a baseline of the CSR motivations, extent of implementation, obstacles and 
expectations among the micro, small, medium and large enterprises in the country. 
Specifically, the study will seek answers to the following questions:  
 
(1) What is the emerging view of CSR among business organisations with regard to:  
 

1. good corporate citizenship 
2. business case for CSR 
3. public expectations 
4. issues where they believe businesses should play an active role? 
 

(2) To what extent do the following factors drive the respondents’ CSR efforts: 
 

1. community expectations 
2. company traditions and values 
3. business strategy 
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4. recruitment and retention of employees 
5. consumer/customer satisfaction 
6. laws and political pressures 
7. concern for corporate image/reputation? 

 
(3) What are the barriers, both internal and external, that are encountered by the 
companies in the pursuit of their CSR agenda?  
 
(4) What is the extent of the companies’ involvement along the following CSR areas: 
 

1. social investment 
2. corporate–community partnership 
3. environmental stewardship 
4. managing workplace concerns? 
 

(5) To what extent have companies integrated CSR into their strategic business practice 
in terms of the following: 
 

1. leadership 
2. policy setting 
3. program development 
4. systems installation 
5. monitoring and reporting? 
 

(6) Is there a significant relationship between the extent of CSR involvement among 
companies and company size and industry classification? 
 
(7) Is there a significant relationship between the extent of CSR integration among 
companies and company size and industry classification? 
 
 
Conceptual framework 
 
The study revolves around a baseline approach to the societal impact management of 
Philippine business or, in other words, an overview of how socially responsible 
Philippine business is. In the center of this framework is the firm, which has two 
important and basic components that are tested, namely: (1) the extent of its CSR 
involvement in areas such as social investment, environmental stewardship, issues in the 
workplace, and partnership with the community; and (2) the extent of the CSR 
integration in terms of the following: leadership, policy, programs, systems and 
reporting. 
 
Significant to the methodical assessment of SIM is an appreciation of four independent 
variables: (1) drivers or accelerators of CSR; (2) barriers to the practice of CSR; (3) 
emerging views of CSR; and (4) the profile of the company based on size, industry 
classification and location. 
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The conceptual framework incorporates a working knowledge of how community 
expectations, company traditions, business strategy, customer satisfaction, politico-legal 
pressures and issues on corporate image (all in all these refer to the drivers or 
accelerators of CSR) affect the overall societal impact management (SIM) of the 
company. This conceptual framework demonstrates how different companies recognise 
the value of CSR: whether or not they see it from the point of view of good corporate 
citizenship, business sense of CSR, public expectation, or from a range of related issues 
arising from the practice of CSR. 
 
In order to complete the big CSR picture, it is necessary to comprehend both the 
prevailing drivers and obstacles in the practice of CSR. Inasmuch as most studies in 
CSR tend to focus on large companies, this study looks at the correlations among the 
CSR drivers, barriers and expectations across all company sizes (micro, small, medium 
and large enterprises), and industries. 
 

 
Figure 1: Conceptual framework 
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Research methodology 
 
This study has made use of a descriptive survey method of research in data collection 
and investigation on the present state of corporate citizenship among the micro, small, 
medium and large enterprises in the country. Essentially, this method is used to gather, 
describe, measure, analyse and interpret CSR data in the light of the pertinent problems 
identified in the study. 
 
To address the data requirements of the study, this research made use of a modified 
questionnaire, which was adapted from the benchmarking tool Corporate Citizenship 
Benchmarking System and Process Assessment Tool, developed by the Philippine 
Business for Social Progress (PBSP) Center for Corporate Citizenship (2002), and the 
State of Corporate Citizenship Survey Questionnaire developed by the Center for 
Corporate Citizenship in Boston College (2003). The adapted questionnaire underwent 
content validation by experts in the field of business research and CSR. Specifically, the 
PBSP instrument was used in measuring the extent to which the businesses have 
integrated CSR in their business practice as well as their degree of involvement along 
the various areas of societal impact management or SIM. A five-point Likert scale was 
used to describe the responses of business leaders. 
 
The researcher has obtained a list of PCCI member establishments. The Philippine 
Chamber of Commerce and Industry (PCCI) agreed to facilitate the administration of 
questionnaire and data gathering, which started in July and ended in November, 
although a second run was conducted in mid-October 2004. Descriptive statistics 
analysis tools were used to generate univariate statistics for questionnaire data, 
providing for central tendency. Analysis made use of standard frequency distribution, 
percentage analysis, column and bar charts, area diagrams, line charts and other 
descriptive statistical tools. Using histograms, cumulative frequencies for all responses 
were derived. It is noted that most of the results showed some form of normal and 
continuous distribution on the scale of 1 to 5. 
 
Tests of relationship between size of company/industry classification and CSR factors 
such as CSR involvement and integration were made to find out whether there is a 
relationship between these two factors and whether company size has a causal effect on 
responses to CSR questions. Correlation coefficient analysis was used to check the 
relationship of size of company/industry classification to two areas of concerns of CSR, 
namely extent of CSR involvement and extent of CSR integration. 
 
Regression analysis was used to find out if size of company/industry classification has a 
correlational relationship or has an effect in any of the above concerns of CSR as 
indicated in the statement of the problem. Those areas of concern were tested against 
company size/industry classification to ensure consistency and to assure that 
significance or non-significance of results was valid. Simple correlation and linear 
regression analysis formulae built in the data analysis tool of Microsoft Excel were 
applied for the relationship testing. Mean ratings for all results were used as the basis 
for the testing.  
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Emerging views of CSR among business organisations 
 
1. Good corporate citizenship 
 
The majority of business organisations view corporate social responsibility as ‘very 
important’. An average of 72 per cent of companies believe that good corporate 
citizenship is very important. Ranking the six areas of good corporate citizenship, the 
highest rated by these organisations is ‘Providing safe and reliable products and 
services’, followed by ‘Operating with ethical business practices’. ‘Paying taxes’ is 
ranked lowest among the ‘very important’ areas of good corporate citizenship. Below is 
the ranking of importance of these areas: 
 
Table 1: Ranking of importance on how organisations view CSR 
 
Rank of 
importance 

Area % of 
respondents 

Mean 
response 

1 Providing safe and reliable 
products/services 85% 3.80 

2 Operating with ethical 
business practices 78% 3.71 

3 Working to improve 
conditions in your company 75% 3.67 

4 Making a profit 72% 3.64 
5 Providing jobs 67% 3.58 
6 Paying taxes 56% 3.45 
Average  72% 3.64 
 
The mean response of each area was also computed to determine the average of all 
responses to the question. On a Likert scale rating between 1–4, (1 being least important 
and 4 being the most important), the average response is 3.64. Note that ‘not applicable’ 
responses are given a weight of 0. 
 
Distributed by size of companies, the results further show that ‘Providing safe and 
reliable products and services’ is most important to all sizes of companies. ‘Paying 
taxes’ is the least among the micro, small and medium enterprises.  
 
2. Business case for CSR 
 
Five statements illustrating the business case of CSR were surveyed among the 166 
respondents: 
 

• Corporate citizenship improves image and reputation. 
• Good corporate citizenship helps the bottom line. 
• Corporate citizenship is important to our customers. 
• Corporate citizenship is part of business strategy. 
• Corporate citizenship helps to recruit and retain employees. 
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An average of 86% of the respondents agreed or strongly agreed with the above 
statements. Of those in agreement, 37% strongly agreed with these statements. The 
statement ‘Good corporate citizenship improves corporate image and reputation’ 
garnered the highest rating with 93% of total respondents agreeing (sum of ‘agree’ and 
‘strongly agree’).  
 
A high 93% agreed or strongly agreed that corporate citizenship improves image and 
reputation. Among the above statements, improving image and reputation garnered the 
largest number of respondents who agreed. Of the 93%, 49% strongly agreed and 45% 
agreed (considered as average agreement in comparison to strong agreement). The last 
in rank is the statement ‘Corporate citizenship helps recruit and retain employees’ – 
only 79% agreed. 
 
Ranking first among the statements on good corporate citizenship, a high 93% of the 
total respondents agree that good corporate citizenship improves the image and 
reputation of the business. Of these, 48% strongly agreed and 45% agreed. Four per cent 
neither agreed nor disagreed and 3% disagreed. This statement garnered the highest 
level of agreement among all the respondents and in comparison to all the other 
statements on good corporate citizenship. The mean response to this statement is 4.35 
from a high of 5.0.  
 
Results showed that the top three areas of the most active roles businesses play are 
education, poverty and health care. This is based on the mean responses of all 
respondents, as shown in Table 2. 
 
Table 2: Ranking of the active roles businesses play  
 
Area Mean 

response 
Rank 

Education 4.10 1 
Poverty 3.92 2 
Health care 3.81 3 
Hunger 3.61 4 
Peace advocacy 3.57 5 
Human rights 3.54 6 
Development of alternative 
energy sources 

3.48 7 

Gender equality 3.42 8 
Cultural minorities 3.05 9 
AIDS 2.93 10 
Average 3.54  
 
The least roles played by businesses are in the areas of gender equality, cultural 
minorities and AIDS.  
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Drivers/motivators of CSR 
 
Respondents identified most of the drivers to be motivating factors of CSR only within 
the range of moderate and large extent. The mean response of the 166 respondents is 
3.51, which falls between the responses ‘to a moderate extent’ and ‘to a large extent’. 
Table 3 represents the mean response on CSR drivers. 
 
Table 3: Ranking of the CSR drivers/motivators 
 
CSR driver Mean 

response 
Rank 

Important to our customers/consumers 3.75 1 
Improves our reputation/image 3.73 2 
Fits our company traditions and values 3.66 3 
Part of our business strategy 3.58 4 
Expected in our community 3.39 5 
Helps to recruit and retain employees 3.30 6 
Responds to laws and political pressures 3.16 7 
Average 3.51  
 
Business executives perceive they are motivated to a highest extent on the importance 
of CSR to the customer and consumers of the business (3.75). This is closely followed 
by the improvement of the business’ reputation and image (3.73). Companies are least 
motivated (scaled to a moderate extent) to pursue CSR in response to laws and political 
pressures.  
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Barriers to CSR 
 
Table 4: Ranking of the barriers to CSR  
 
Barriers to CSR practice Impact Weight 
Lack of resources No impact 

Moderate impact 
Significant impact 

11% 
37% 
52% 

No significant benefit to the business No impact 
Moderate impact 
Significant impact 

28% 
58% 
15% 

Not of real interest to employees No impact 
Moderate impact 
Significant impact 

27% 
59% 
13% 

Top management does not support it No impact 
Moderate impact 
Significant impact 

48% 
39% 
13% 

Middle management does not support it No impact 
Moderate impact 
Significant impact 

30% 
52% 
20% 

Not sure what being ‘good corporate 
citizen’ means 

No impact 
Moderate impact 
Significant impact 

51% 
36% 
13% 

 
The three foremost barriers that limit a company’s efforts to be a better corporate citizen 
in the community are the lack of resources, lack of linkage between CSR and business 
and no apparent interest from employees.  
 
More than half of the respondents argued that lack of resources significantly limits the 
extent of efforts their company is devoting to be a better corporate citizen. Almost 60% 
of the respondents assessed that the absence of vivid business benefits moderately limits 
the efforts of companies to be better corporate citizens. 98 of the 166 respondents were 
in unison about the lack of employee interest, which moderately limits the efforts of 
companies to be better corporate citizens. 
 
 
Extent of company involvement in CSR areas 
 
Respondents were asked to rate within a scale of 1 to 5 (from 1 = not at all to 5 = to a 
great extent), the involvement of the companies in four major areas of CSR, namely, 
social investment, corporate–community partnership, environmental stewardship and 
managing workplace concerns. 
 
The mean response to all of the questions on CSR involvement is a very low 2.66. This 
signifies that in terms of actual extent of involvement in the above areas, businesses are 
only involved within the range of ‘to a small extent’ up to ‘to a moderate extent’. 
Companies are least involved in corporate–community partnership, where involvement 
in financial contribution to the development of host communities, hiring people from 
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host communities and engaging communities in mainstream business operations are ‘to 
a small extent’. 
 

2.6
2.2 2.6

3.2

0

0.75

1.5

2.25

3

3.75

S
oc

ia
l

In
ve

st
m

en
t 

C
or

po
ra

te
C

om
m

un
ity

P
ar

tn
er

sh
ip

E
nv

iro
nm

en
ta

l
S

te
w

ar
ds

hi
p

M
an

ag
in

g
W

or
kp

la
ce

C
on

ce
rn

Summary Mean of All Respondents on Extent of 
CSR Involvement of Respondents

 
 
Figure 2: Summary mean of respondents on the extent of CSR involvement 
 
Further individual mean responses in each area show that only 35% of the respondents 
are actually involved to a large or great extent in some of the areas of CSR. About 30% 
say they are not at all involved (8%) or did not answer the question (22%), while the 
remaining 35% are involved to a small extent (13%) or to a moderate extent (22%).  
 
1. Social investment 
 
Two areas of Social Investment were identified and rated by the respondents. These are: 
(1) support to programs directly addressed to social issues such as education, health and 
housing; and (2) locating facilities or jobs in economically depressed communities. 
Businesses supporting programs directly revealed a mean rating of 2.91, and locating 
facilities or jobs in economically depressed communities got a rating of only 2.29. 
 
2. Corporate–community partnership 
 
Involvement in corporate–community partnership includes three activities: financially 
contributing to the development of the host communities, hiring people from host 
communities and engaging communities in mainstream business operations. The 
responses show that corporate–community partnership involvement has the lowest mean 
rating.  
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Table 5: Mean ranking of activities in corporate–community partnership 
 
Activities in corporate–community 
partnership 

Mean rating 

Financial contribution 1.41 
Hiring from host communities 2.52 
Engaging communities in business operations 2.72 
Average 2.22 
 
Further note that involvement through financial contribution is at a low 1.41 average. 
Overall the average rating of the involvement of businesses in corporate–community 
partnership is only 2.22. 
 
3. Environmental stewardship 
 
The average response on environmental stewardship is a low 2.56. Below is the mean 
response rating of the respondents. 
 
Table 6: Mean ranking of activities in environmental stewardship  
 
Activities in environmental stewardship  Mean rating 
Practice of waste management 1.74 
Encouraging energy and water conservation 3.43 
Purchasing from socially responsible partners 3.36 
Assume responsibility for any environmental 
impact 

1.73 

Average 2.56 
 
The majority of the respondents identified that they are not at all involved in the 
practice of waste management and assuming responsibility for any environmental 
impact the operations leave on the environment. Businesses however identified their 
involvement in encouraging energy and waste conservation as well as purchasing from 
socially responsible partners to a high to moderate extent (rating of 3.43 and 3.36, 
respectively). 
 
4. Managing workplace concerns 
 
Among the four areas of CSR involvement, businesses are most involved in managing 
workplace concerns. These involve activities such as compensating employees above 
the minimum wage, providing the best working conditions and providing training and 
development opportunities to employees. These however only averaged a mean 
response rating of 3.23, the highest among all the areas of CSR.  
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Extent of CSR integration 
 
Companies were asked to rate the extent they have incorporated corporate citizenship 
into their strategic business practices, which involves the following major areas: 
leadership, policy setting, program development, systems installation, and monitoring 
and reporting. Overall the average rating of all respondents is a low 2.92, which is more 
or less within the scale of ‘to a moderate extent’.  
 
Table 7: Mean ranking of the five components of CSR integration 
 
Strategic practices  Mean rating 
Leadership 3.33 
Policy setting 2.92 
Program development 3.61 
Systems installation 2.40 
Monitoring and reporting 2.34 
Average 2.92 
 
The area with the least integration in the companies’ strategic practices is monitoring 
and reporting, which only had a mean response of 2.34, closely followed by systems 
installation with a low rating of 2.40. Overall mean rating on leadership is 3.34. 
 
Table 8: Mean ranking of the five components of CSR integration  
 
Strategic practices  Mean rating 
Leadership serves as champions of CC 
principles and values 3.37 

Leadership set, support and commit to CC goals 
and objectives 3.36 

Leadership assures congruence between CC 
policy and practice 3.25 

Leadership assumes full accountability to the 
company’s economic, social and environmental 
impacts. 

3.39 

Average 3.34 
 
The above results show a low to moderate extent of leadership integration in the 
business strategic practices. The lowest rating is for the participation of leadership to 
ensuring congruence between CSR policy and practice. The mean rating is 3.25. 
 
1. Policy setting 
 
Incorporation of CSR into the policy setting of the company gathered only a mean 
response rating of 2.92. This means that businesses in the country are only almost 
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moderately incorporating CSR in their policy setting activities. Indicators that CSR is 
being incorporated in the policy setting agenda of the company include the following: 
 

• Corporate citizenship is aligned/consistent with the overall business 
policy/principles. 

• Corporate citizenship policy is communicated to and shared among 
shareholders. 

• Corporate citizenship policy is communicated to and shared among employees. 
• Corporate citizenship policy is communicated to and shared among 

communities. 
• Corporate citizenship policy is communicated to and shared among external 

stakeholders. 
 
Data reveals a rather flat distribution of responses, with a large group of respondents 
expressing absence or low extent of incorporation of CSR in the policy setting. The 
lowest among the policy setting indicators is the effort of businesses in communicating 
and sharing corporate citizenship policies to the external stakeholders (communities), 
with 2.63. Communicating corporate citizenship policies to other external stakeholders 
(such as media, local government units, etc) also has a low average rating of 2.68. 
 
2. Program development 
 
To measure the extent of CSR integration into the program development activities of the 
company, a total of 13 indicators are considered. These include CSR activities to 
address the following: 
 

• particular needs of company employees, community and external stakeholders 
• programs and projects designed with clear objectives, policies and procedures, 

and workable implementation strategies 
• program managed by a designated unit within the company, or a foundation 
• ensuring viability and sustainability through established system for continuous 

education and capacity building of corporate citizenship staff, use of appropriate 
technology, establishing partnership with other organisations and having good 
financial management. 

 
The overall mean rating of respondents for this particular concern is a low 2.57. This 
means that companies have not really fully incorporated their CSR activities into the 
program development concerns of the business.  
 
3. Systems installation 
 
To determine whether CSR has been incorporated into the companies’ strategic policies, 
particularly in system installation, several indicators were rated by the respondents in 
the area of organisational system, management system, communication system and 
financial system. 
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The mean rating is even lower than for program development at 2.39. Companies 
identified a low integration on system installation, specifically on the communication 
aspect, with a mean rating of 1.98.  
 
4. Monitoring and reporting 
 
Among the strategic business practices of companies, the lowest mean rating of CSR 
integration into the business is in measurement and reporting. The mean rating is 2.30, 
and producing regular program reports on financial, social and environmental impact of 
CSR activities of the company is the least concern. 
 
Clearly, businesses have not yet prioritised monitoring and reporting as major strategic 
practices for CSR. These include the following: 
 

• setting up an assessment system to measure program accomplishments based on 
project key result areas, impact of the corporate citizenship program on the 
company and to the community 

• producing regularly financial, social and environmental reports on corporate 
citizenship programs 

• disclosing corporate citizenship programs to shareholders, top management, 
senior and middle management, employees and external stakeholders 

• reporting corporate citizenship program and project accomplishments on a 
regular periodic basis (annual, bi-annual, quarterly, monthly, etc). 

 
There is a significant relationship between the extent of CSR involvement among 
companies and company size. Correlation tests show there seems to be a significant 
relationship between firm size and the extent of CSR involvement, namely: (1) social 
investment; (2) corporate–community partnership; (3) environmental stewardship; and 
(4) managing workplace concerns. To a moderate extent, however, business leaders 
have involved their companies in social investment activities whether their 
organisations are micro, small, medium or large in size.  
 
There is a significant relationship between the extent of CSR involvement among 
companies and industry classification. Firms were classified into thirteen industry 
types, namely: agriculture, consumer products, construction and real estate, education, 
energy, financial services, health, hotels and restaurants, information and 
communication technology, industrial equipment and supplies, professional services, 
trading, and distribution and transportation. Responses to the survey were cross-
tabulated against industry classification. The objective is to test whether there is a 
significant relationship between the extent of CSR involvement of firms and their 
industry classification. 
 
Test results show that overall a significant relationship does exists between these two 
factors. The result suggests that the extent of CSR involvement differs considerably 
depending on the classification of industry of the firm.  
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Testing for each area of CSR involvement, it is noted that of the four areas, social 
investment, corporate–community partnership and managing workplace concerns show 
clear significant association with firm size. This further implies that the extent of CSR 
involvement of companies in these areas is greatly associated with the type of industry 
of the companies. Further study, however, will be needed to conclude which industries 
in particular have greater CSR involvement than other industries. Current tests solely 
present the association of industry classification to CSR involvement so additional study 
and tests are needed. 
 
Preliminary untested results, though, show that the agriculture sector has the largest 
mean rating among all industries. This is followed by manufacturers of industrial 
equipment and supplies and then by manufacturers of consumer products.  
 
The ranking suggests that, with the existence of a significant relationship between 
industry classification and extent of involvement in CSR, it may be surmised that the 
above sectors may have greater involvement in CSR than the other sectors. As 
mentioned, further study clearly identifying which sector has the greater extent of 
involvement will be required.  
 
There is a significant relationship between the extent of CSR integration and company 
size. Regression analysis illustrates that there is a significant relationship between firm 
size and the extent of CSR integration, such as leadership, program development, 
systems installation and measurement. The correlation between firm size and the extent 
of CSR integration is generally significant. It means that, when using firm size as a 
benchmark for measuring this CSR framework, test results show that large corporations 
tend to have higher mean ratings than micro, small and medium size companies for all 
five components of CSR integration. This significant relation suggests that size matters 
in the integration of CSR framework in the core business.  
 
In the area of policy setting, business leaders have to a moderate extent integrated 
corporate citizenship into their policy setting activities in their respective companies. 
Such a decision is found to have no relationship to the size of the company nor has size 
affected the decision of business leaders to include corporate citizenship in their policies 
and to communicate this to their employees, shareholders and other stakeholders. 
 
There is a significant relationship between the extent of CSR integration and industry 
classification. Tests of relationship show significance between the extent of overall CSR 
integration and industry classification. Detailed tests further confirm this significance 
with all areas – leadership, policy setting, program development, systems installation 
and measurement and reporting –showing a significant relationship. Businesses in the 
agriculture sector have the highest level of CSR integration, followed by hotels and 
restaurants and transportation. The lowest level of CSR integration is found among 
companies manufacturing industrial equipment and supplies. 
 
 



Australian Association for Professional and Applied Ethics 12th Annual Conference 
28–30 September 2005, Adelaide 
 

 15

Recommendations 
 
Philippine business has a greater responsibility to demonstrate that indeed business 
success and sustainability can go hand in hand with social and environmental concerns. 
This can only be done if the consciousness to improve ways of doing things is 
cultivated, and a strong business case for doing CSR is established. How do we do this 
in practice? 
 
This research is off to a good start, inasmuch as it is the first and most comprehensive 
baseline study of CSR in the Philippines. Like a gemstone that requires polishing, the 
present study may be improved through the following recommendations. 
 
1. Managerial recommendations addressed to various stakeholders 
 
On the practical level, develop more CSR leaders and champions. Since leadership is an 
essential element in developing, implementing and sustaining CSR initiatives, there is a 
need for the business community to nurture a new breed of leaders with clear social 
vision and accountability to the society.  
 
Promotion of employee volunteerism. The need to promote and advocate employee 
engagement as a tool to harness intellectual capital, increase social investment and add 
value to the social market must be addressed. A visible manifestation of CSR is when a 
program is in place and it is usually seen in how employees are involved with street 
children, for example. It might also be good in the future to study how much 
volunteerism we have in the Philippines in connection with CSR (Interactions 2005). 
 
For stakeholders to search the link between CSR research and the Ten-Point Agenda or 
the Millennium Development Goals. It is recommended that further research be done to 
search for the link between this study and the Philippine government’s Ten-Point 
Agenda and the United Nations’ Millennium Development Goals. 
 
2. Recommendations for researchers for further study 
 
Further study to show the alignment of CSP with CFP in the Philippine experience. In 
the Philippine context, corporate social performance (CSP) has to be aligned with 
corporate financial performance (CFP). For this to be done, there is a need to identify 
the business case of doing CSR by aligning CSR programs with the business, social and 
environmental agenda. In this way the firm can sustain CSR as a culture and as an 
expression of corporate citizenship (Interactions 2005). 
 
Further research on the conceptual framework. The conceptual framework used in this 
study will recommend for future research the methodical recognition of how, for 
instance, internal and external barriers can directly hinder or delay the installation of 
CSR support systems and/or evaluation indexes in a certain firm (extent of CSR 
integration), or how a company in the mining industry would find it more relevant to 
launch a CSR program in environmental stewardship (extent of one CSR involvement) 
than a bank (according to industry classification), or whether or not enacted laws on 
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child labor and sexual harassment (CSR driver of politico-legal pressure) can, for 
instance, right away influence workplace concerns (extent of another CSR 
involvement). 
 
Further study on institutionalising a framework of CSR integration. Another important 
recommendation is to do further research with the intention of helping companies, large 
and small, mainstream CSR. Companies need to integrate social and environmental 
agendas in all business processes. Part of this is the institutionalised approach to 
educating and involving the internal public. Fulfilling the company’s social and 
environmental bottom lines is not solely the function of a foundation or CSR manager 
but should be everyone’s concern. Therefore, institutionalising the systems and 
procedures will mean the involvement of everyone from all levels of the company. 
 
Essential areas that needed improvement include (a) instituting clear policy, (b) 
identifying programs that are responsive to the needs of the business and society, and 
(c) developing systems and procedures that will help make the CSR work easier. 
Specifically, the ability to measure and report CSR programs, both to internal and 
external publics, is generally underdeveloped.  
 
3. On methodologies 
 
Further study using CCA. This study employed the simple Pearson correlation 
coefficient and simple linear regression model (SLRM) in determining degrees of 
relationship and causality. These preliminary statistical methods could be extended to 
use canonical correlation, which Orlitzky and Benjamin employed in their 2001 study. 
In their meta-analysis between corporate social performance (CSP) and firm risk, they 
extended the use of Pearson’s product–moment correlation and used ‘true-score’ 
correlations to integrate the dimensions of CSP. In a succeeding study, Orlitzky 
generalised firm risk into corporate financial performance (2003).  
 
Dehon, Filzmoser and Croux (2000) explain that canonical correlation analysis (CCA) 
can help identify and quantify the multi-dimensional relationship between two 
variables. For instance, given p-dimensional variables of firm size (X) and q-
dimensional variables of CSR involvement (Y), resulting canonical variates can be 
computed to integrate the effects of the different dimensions. This dimension reduction 
then models the relationship between X and Y. Borga (2001) provides a tutorial on how 
to implement CCA, while Dunlap (2000) provides how to interpret canonical correlation 
results with chi-square terms. 
 
New designs for measuring CSR. It is also recommended that tools and instruments be 
designed to measure public good. CEOs will continue to demand to see the results and 
impact of the company’s CSR initiatives. As a business unit, ‘return on investment’ is a 
very important gauge of the CSR program’s success in the whole stream of creating 
public good. Companies invest in the society and in people because CEOs and 
executives want to create and build social capital while doing business. CSR 
practitioners, managers and other corporate officers involved in the development, 
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implementation and measurement of CSR programs can create and improve 
benchmarking tools (Interactions 2005). 
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